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University of Idaho

Faculty Council Minutes

2005-2006 Meeting #26, Tuesday, April 18th, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Exon, Greever, Hart, Hubbard, Machlis, McCollough, McDaniel, McLaughlin, Munson, Williams, Young

Absent: Davis, Gunter, McMurtry, Parrish, Pine, Zemetra

Observers: one

A quorum being present, Vice Chair William McLaughlin called the meeting to order at 3:35 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Beard, Williams) to approve the minutes of April 11th. The motion carried unanimously.

Discussion with President White: The meeting moved directly to greeting President Tim White. President White prefaced his remarks by saying that this occasion was the first in a series of occasions (the Board of Regents meeting this week, the “state of the university” presentation May 1st, and his evaluation session with the board in June) where he was slated to discuss the university’s achievements over the past year. He noted that there were a number of such achievements:

· The equity settlement with the other institutions of higher education in Idaho: this settlement ends a long, drawn-out process and will allow greater future cooperation among the four institutions.

· Reviews by the NCAA and NWCCU: both reviews were very positive, though the final written reports have not yet been received. With regard to the interim NWCCU accreditation visit the reviewers in their exit interview with the president and provost had used terms like “stunning turn around” of the university. There had been other disciplinary accreditation visits such as the successful one for landscape architecture.

· Mediated University Place settlement: this settlement between many of the parties involved in the University Place fiasco had brought considerable closure to the dispute and the sum of $2.5 million to the university. By accepting the settlement the university saved an estimated additional $1.4-1.8 million in legal costs necessary to prepare for the trial scheduled for January of 2007. The settlement has already had a positive effect on potential donors, on relationship with alumni, and on campus morale.

· This settlement had not resolved all disputes arising over the University Place project: still remaining to be resolved was a dispute between the University of Idaho Foundation and the developers, Civic Partners. 
· Campus Day: Campus Day had been re-established and there had been some 250 participants in this renewal effort.

· Response to hurricane Katrina: the university had awarded ten scholarships to Gulf Coast students who had been displaced by hurricane Katrina. Certain University of Idaho students had spent their spring break in Mississippi helping recovery efforts and that effort had turned out to be life-transforming for many of the participants.

· Statement on “Intelligent Design”: the president had been one of three American university presidents to take a stand. He had not realized how many e-mails a person could get in a twenty-four hour period. He appreciated the council’s support in its resolution on academic freedom.

· Strategic Plan: the university’s strategic plan, an operational refinement of his “plan for renewal,” itself largely a distillation of the University Vision and Resource Task Force’s report, had been adopted. Future general fund budgeting will be tied to the strategic plan.

· Strategic Initiatives: the provost had held a news conference this morning to announce the five recipients of the competition for university funds for investment in renewal and interdisciplinary programs. Three programs will be fully funded. They are: 

Water of the West: Towards a Sustainable, Interdisciplinary Water Resources Program,” $1.6 million over five years to a team of 25 faculty, led by Jan Boll, associate professor of Agricultural Engineering, to launch a water resources graduate program. 

Nanomaterials for Basic and Applied Cell Biology,” $1.6 million over five years to a team of seven faculty, led by Dave McIlroy, associate professor of Physics, to establish an interdisciplinary program to integrate nanomaterials research with cell biology and bioscience research.

Building Sustainable Communities: A New University and Community Partnership,” $1.6 million over five years to a team of 13 faculty and staff, led by Steve Drown, chair of the Landscape Architecture Department, and Steve Hollenhorst, chair of the Conservation Social Sciences Department. The initiative will establish an academic program in bioregional planning and community design; outreach to communities with sustainable community planning and development; and training for elected officials and professionals to plan and manage community resources for sustainable futures. 


Two will be partially funded:

Sustainable Idaho: Learning Together, Leading the Way,” $450,000 over five years. Maxine Dakins, associate professor of Environmental Science, and Chris Dixon, academic and administrative coordinator of the Environmental Science Program, will lead a team of faculty, staff and students to bring institutional sustainability to the university and to communities throughout the state.

Idaho Professional Ethics Initiative,” $225,000 over five years to Douglas Lind, professor of Philosophy and chair of the Philosophy Department, to coordinate a campus-wide interdisciplinary program related to professional ethics, diversity and social justice. 

(In response to a later question the provost noted that though the money was allocated over a five-year period, all of these new programs would be evaluated yearly.)
· Employee compensation: employee compensation this year had been increased by an average of 8%, 1% in the form of a temporary bonus, 7% in permanent money. This increase brings us closer to our goal of increasing the average compensation increase of 24% over six years. However, if we depend solely on legislative appropriations this goal will only slowly be realized. The university is exploring additional possibilities involving grants and contracts and early or partial retirements which would free up money for increased compensation.

· The “Big Pipe”: last week the university turned on access to greatly increased broadband width for university researchers.

· Internal audit: the university had hired an internal auditor and set up a third-party hotline to report possible irregularities. 
· New coaches: the university had hired new coaches for the football team and the men’s basketball team. Those hires had created positive attention for the university and increased giving to both athletics and academics.

· College of Art and Architecture: the re-established college will resume business next year. The additional costs of administering the new college will increase from some $320,000 the first year to $520,000 the third and subsequent years. Included in these costs are the costs of a new dean, associate dean, and development officer. One half this money will come from existing resources (e.g., vacant positions, reserves), one half from increased professional fees for students in the new college.

· Private giving: private giving to the university would appear to be up 20-25% over last year. We hope this is the beginning of a sustainable trend.

· Internal dialog: The president has held a series of “conversations with the president” involving small groups of faculty and has initiated what will be a series of “fireside chats” with interested faculty, staff, and students (some seventy people participated in the first such chat). He is also having a series of dinners with various administrative groups (e.g., department chairs, deans, center directors) to thank them and listen to concerns in an open and positive environment. He purposely arranged the seating such that those who don’t often interact at the university would have the opportunity to begin learning about each other.
· New administrative hires: over the past year the university had hired a new provost, a new vice president for finance and administration, a assistant vice president of marketing and strategic communications, and a new dean of the College of Engineering. Dean candidates for the College of Education and the College of Business and Economics have been or are soon to be coming on campus. A search for the vice president for advancement is under way. Still to come are searches for new deans for the College of Art and Architecture, the College of Letters, Arts, and Social Sciences, the dean of library services, and a vice president for enrollment management. With respect to marketing and strategic communication the president noted that we need to take care of our own reputation and that the foundation has just committed to supplying some half million dollars over the next four years for that purpose. With respect to the future vice president for advancement he noted that one of his or her major tasks would be the creation of a campaign for some $300-500 million to celebrate the university’s 125th birthday in 2014.

· President’s “off-campus” work: the president sits on a number of boards, e.g., the Inland Northwest Research Alliance, the Governor’s Alliance on Science and Technology, and he will be taking on the leadership role vis-à-vis the four institutions of higher education this coming year, a year in which the state will be electing a new governor.
Questions from council members for the president (and provost) included:

· Endowed chairs: How many endowed chairs did the university have? Only two or three; we are certainly “under-endowed” for an institution of our size and type.

· The core: What is the status of the Core, particularly with regard to Core Discovery classes, since the Core is so important to student retention? The FIPSE grant that underpinned the new Core in its first years was supposed to go to help develop new courses. However, some of that money had gone into operating the Core rather than into development of it. The smaller sized Core Discovery classes had increased the cost of delivering the new Core as opposed to its predecessor, but not dramatically. Clearly CLASS was overburdened with teaching in the Core. The provost has brought together a group which will be examining the Core over this summer to see how the burden/opportunity of teaching in the Core can be more widely spread, how to do more assessment, and how to build in service experiences into the Core. Our freshman-sophomore retention rate has hovered almost exactly at 80% while the rate at other Idaho institutions has been about 60%. However, this last year our retention rate dipped to 78%. We don’t know whether this is a statistical aberration or the beginning of a worrisome trend.

· Better utilization of Faculty Council Committees: How can the administration make better use of existing faculty committees and the volunteerism represented therein, especially since the committee structure has been reviewed with the object of increasing both efficiency and effectiveness? We need to be more aware of what committees do what. Certainly the UBFC has done a “poster-child” job for faculty involvement in budgeting and finance. 
· Shortages in faculty: Though there has been some faculty hiring, there are certainly areas where faculty FTE are still very low given the number of students, what will we do to redress those shortages? These issues will be addressed as part of the on-going budget development and restructuring process.
Other members observed that it was good to see that the president’s list of accomplishments was so long and so positive. The administration was praised for the increased transparency on budget issues (kudos again to the UBFC) and for work toward increasing faculty compensation. People are encouraged that there is now evidence for improvement rather than only words.

FC-06-036, FSH 1120 “Origins and Growth of the University of Idaho”: The faculty secretary introduced revisions to this Handbook section for council members’ information. He pointed out the subsection on “The University Today” was much in need of updating.  In response to a question he agreed that the rate of revision of the Handbook was not what it should be and that a review of the Handbook from such a perspective would be a part of the faculty secretary’s summer work.

FC-06-033, FSH 1640, “Committee Directory”: Council resumed its discussion of this seconded motion from the Committee on Committees concerning restructuring of the Faculty Council committees. By common consent consideration of the abolition of the Fine Arts Committee was put off until further research could be done. It was moved and seconded (Hubbard, Williams) to amend the proposal by eliminating the chair of the University Curriculum Committee from the University Committee on General Education since the Registrar’s representative who is a member of both committees could perform the needed liaison function. The motion to amend carried with one negative vote and one abstention. The main motion then carried unanimously.

Announcement: Professor Crowley reminded the council that the McClure Lecture, given by Susan Wood, would be taking place this Thursday at 7:00 p.m. in the Law School Courtroom.

Adjournment: There being no new business, it was moved and seconded (Beard, Exon) to adjourn. The motion carried unanimously and the meeting was adjourned at 4:55 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

