University of Idaho

Faculty Council Minutes

2005-2006 Meeting #22, Tuesday, March 28th, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Davis, Exon, Greever, Hart, Hubbard, Machlis, McCollough, McDaniel, McMurtry, Munson, Parrish, Pine, Williams, Zemetra

Absent: Gunter, McLaughlin, Young

Observers: nine
A quorum being present, Chair Robert Zemetra called the meeting to order at 3:30 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Beard, McDaniel) to approve the minutes of March 21st as distributed. The motion carried unanimously.

Chair’s Report: Chair Zemetra reminded council that the following Friday would be Vandal Friday and the Friday after that, April 7th, would be Vandal Transfer Friday. He urged everyone to facilitate the visits of prospective students and their parents on these two very important recruiting days. He also reminded councilors that the Borah Symposium was taking place this week, Campus Day (and opportunity for campus beautification) was April 11th, the Honors Convocation was April 22nd, the University Faculty Meeting was May 1st, and Graduation was May 3rd (in Idaho Falls), May 4th (in Boise), May 8th (in Coeur d’Alene), and May 13th (in Moscow). He urged councilors to participate in these events as they are able.

The chair also noted that there would be a special meeting of Faculty Council next Thursday, April 6th, and the university’s regional accreditors, the Northwest Commission on Colleges and Universities, were revisiting campus next week and had requested an hour of Faculty Council’s time at its next regular meeting on Tuesday, April 4th. The special meeting would deal with various financially related matters, the announcement of the new medical health benefits program for next year, the report of the University Budget and Finance Committee, and a report from Nancy Dunn, vice president for finance and administration.

Provost’s Report: The provost noted that candidates for the position of dean of the College of Education would be coming on campus beginning this week. Their vitas and campus schedules were accessible on the web. He also reported on a Town Home meeting this morning with university staff and a lunch with Art and Architecture students and staff. He too remarked that NWCCU accreditors would be on campus next week. This visit will be largely devoted to their examination of the university’s response to the financial recommendations they had made as a result of their October 2004 accreditation review. Next year, at a time yet to be determined, there would be another revisit concerning the non-financial recommendations.

In order to maximize time for discussion of what was likely to be the most complex and controversial issue before council this afternoon, namely the proposals concerning intellectual property, the chair rearranged the order of the agenda.

Report from the University Curriculum Committee: Coming from UCC were three seconded motions.

FC-06-029, Regulation J-5: Dwaine Hubbard explained that the registrar, and now also UCC, recommended the excision of J-5-d which limited to six the number of English composition credits a student might count to a baccalaureate degree. The current restriction only affects transfer students who come from programs where English composition is differently configured. The motion carried unanimously.

FC-06-030, Regulation B: In this proposal the registrar and UCC recommended deleting B-5 “Independent Study Courses” and B-9 “Registration of Students with Baccalaureate Degrees as Undergraduates.” Neither of these provisions was currently enforced. B-5’s reference to “independent study courses,” that had to be approved by the dean before they could count towards a degree, is to what we now call directed study so the language is misleading. B-9 was intended to clarify the difference between credits toward a second bachelor’s and a graduate degree. Discussion around the latter provision centered on safeguards the university had against a student’s “unilaterally” converting undergraduate credits earned after the receipt of a bachelor’s degree into credits toward a master’s degree. The answer was that that check was done by the College of Graduate Studies. The motion carried unanimously.

FC-06-031: Regulation J-2: Regulation J-2 currently contains an exception to the residency requirement for those enrolled in the B.S. Ag. Econ given at the Idaho Falls Center. Since that degree program at Idaho Falls was being discontinued, the exception could be discontinued as well. The motion carried unanimously.

FC-06-032, FSH: 1420 “University Administration”: The faculty secretary explained to the council that most of the changes they saw in FSH 1420 were information items only. They were designed to make the description of the central administration found in 1420 congruent with the current practice. However, there was one change that required council’s approval. Currently the FSH 1420 affords the president sixty days “into the next full semester” to approve or disapprove actions taken by the university faculty. While he, as faculty secretary at the time, was the one who wrote those words when the provision was originally adopted, he had no memory as to why the provision was written in that fashion. The president’s office and general counsel were in agreement that sixty days after the faculty’s action were sufficient for the president to decide. It was moved and seconded (Beard, McMurtry) to change the time the president had to approve or disapprove actions of the faculty to sixty days after the action. The motion carried unanimously.

Transfer Credit Practice: Registrar Nancy Krogh brought to Faculty Council a proposal to change the university’s practice (not its policy) with regard to the acceptance of transfer credit. Currently the university does not accept vocational-technical credits from junior colleges and the like because the university does not offer any equivalent courses. The proposed change in practice would be to accept all credits earned at regionally accredited institutions. Individual departments would still have the right, and the duty, to determine which transferred courses, if any, were counted as meeting their specific degree requirements. The current practice was difficult for prospective students to understand and the proposed practice would also be more palatable to the community colleges we were partnering with. (Though not strictly germane to the discussion at hand she expressed justified concern that the proposed reauthorization of the Higher Education Act currently before congress would “federalize” transfer credit policies and require any institution receiving federal money to accept credits from any other such institution.) Later this spring she planned to return to Faculty Council to talk about larger issues of crafting articulation agreements with community colleges in Idaho, as well as in Washington and Oregon. It was moved and seconded (Crowley, Parrish) to accept the proposed change in practice. The motion carried unanimously.

FC-06-028, Intellectual Property: Professor Beard, chair of Faculty Council’s ad hoc committee reviewing intellectual property matters, reminded council of the history of the project and explained the committee’s proposals which were being brought to council at this time for preliminary discussion and not for a vote (which is currently scheduled for our April 11th meeting). The university’s policies on intellectual property, which no one likes, are currently superseded by temporary policies, which people like only a bit better. The task force was formed to draft new, permanent policies. With regard to FSH 5300 the committee has attempted to clarify its language. The basic distinction is between intellectual property that is copyrightable and that which is patentable (it is in the latter group that maskworks belong). Copyrights of employees and students usually remain with the individual, by Regents’ policies, while patents of employees and students, again by Regents’ policies, usually remain with the institution, though the inventors thereof may enjoy rights to royalties nonetheless. 
FSH 5400, the employee agreement, is more controversial. This portion of the Handbook binds all staff and faculty and it binds students as well in so far as they are employees (e.g., as TA’s) or they work with faculty members. Discussion centered on students who came to the university with an idea that might lead to a patent looking for education that might further that idea. Should that idea be claimed as the university’s property? While anyone coming to the university, faculty, staff, private company, or student, has the right to negotiate concerning pre-existent intellectual property, students might well not know of that possibility and, in any case, feel that they are in an inferior bargaining position.

The Graduate and Professional Student Association distributed copies of a possible revision of 5400 that would make explicit the possibility of a “Disclosure of Invention Work in Progress” and the “Disclosure of Prior Contracts.” Professor Beard said that he didn’t think the ad hoc committee would have any problem with these proposed additions. Gene Merrill, acting director of the University of Idaho Research Foundation, and Sharyl Kammerzell, general counsel, also saw no problems. The draft will be revised in this way and posted at the Faculty Secretary’s policy website for further faculty input.

In response to a counselor’s question, Gene Merrill noted that the foundation is currently undergoing an external review on how the university does technology transfer and how to make the foundation more effective. The review should be completed next month. He was hopeful that in a few months the university would see some changes in the way the foundation went about its business.

Adjournment: There being no further business, it was moved and seconded (Beard, Exon) to adjourn. The motion carried unanimously.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

