University of Idaho

Faculty Council Minutes

2005-2006 Meeting #21, Tuesday, March 21st, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Davis, Exon, Greever, Gunter, Hart, Hubbard, Machlis, McCollough, McDaniel, McMurtry, Munson, Parrish, Pine, Young, Zemetra

Absent: McLaughlin, Williams

Observers: two

A quorum being present, Chair Robert Zemetra called the meeting to order at 3:33 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Greever, Beard) to approve the minutes of March 7th as distributed. The motion carried unanimously.

Chair’s Report: The chair reminded the council that Vandal Friday was coming soon—Friday, March 31st. He urged everyone to “put their best foot forward” and to maximize the student and parent experience that day. He also reminded the council that we needed faculty council facilitators for the last two “meetings with the president” for this semester, April 6th and April 7th. Michael McCollough and Jerry McMurtry both volunteered, provided their schedules permitted.

Provost’s Report: The provost devoted his remarks to how the university might provide transformative experiences to its students. He was prompted by the experience of those University of Idaho students who had volunteered to work on Post-Katrina reconstruction in Mississippi over spring break. Their blog entries, which he had been reading, indicated that for many of them at least it had been a transformative, life-changing, experience. The provost wanted to do some brain-storming as to how we might shape our undergraduate program to provide such experiences, whether they were in service learning, undergraduate research, study abroad, etc. Most of the ensuing discussion was focused on service and the point was made that there were a number of economically disadvantaged areas quite close to Moscow which might become the focus of university efforts in this direction. The discussion was enthusiastic and several councilors noted that such a project would be best dealt with in a systematic and multidisciplinary way involving scientific, business, social, and legal expertise. Complex problems would demand complex solutions. However, a couple of cautions were also raised. Professor Beard pointed out that the College of Law had just adopted a new graduation requirement of forty hours of pro bono experience. Both faculty and students were enthusiastic about the possibilities but he noted that to make it work they would be having to hire a co-ordinator for the program and that underlined the reality that providing significant service-learning experiences on a widespread basis would take resources. Another member noted that providing a wide array of service coupled with economic development advice, etc. to a local community was bound not to please everyone in all its particulars and the university would have to learn how to deal with criticism of its program as well as praise.

Sabbatical Leave Approval: A request for an additional sabbatical leave was brought to Faculty Council as a seconded motion from the Sabbatical Leave Evaluation Committee. The council spent some time in discussing the rationale for council approval of sabbatical leaves but voted unanimously for approval.

Creation of a Judicial Appeal Committee: The chair announced that there was an appeal from a decision of the University Judicial Council and that appeal came as a matter of course to Faculty Council. He asked for volunteers to serve on the appeals committee. Professors Beard, Greever, Crowley, McDaniel, Bechinski, and McMurtry volunteered, as did students Hemphill Pine and Davis. The chair will select the committee from these volunteers.

Budget Process Update: The vice president for finance and administration was scheduled to give Faculty Council an update on the budget process. Unfortunately she had been felled by the flu and Provost Baker gave a brief summary of the process in her stead. He pointed out that the university was working to establish a new, more transparent budget process that aligned the budget with the new strategic plan. It was designed to address structural weaknesses (with regard to finance, academic programs, students, research, communications). He noted that the university’s proposal for student fee increases had been sent to the Board of Regents. The board would be making its decision at its April meeting, a meeting that would be here on the University of Idaho campus. (In response to a question he noted that the proposal for financing the new College of Art and Architecture had also been sent to the board. It too would be addressed at the April meeting.) The provost ended his résumé by noting additional budget meetings, hearings, forums, including one at Faculty Council at its next meeting.

Presentation on ACE-it Program: Cori Planagan and Michael Griffel explained that the acronym stood for Academic Champions Experience and that it was designed to promote “academic success behaviors” with the role of raising student gpa’s, increasing retention, and raising graduation rates. It was funded by a FIPSE grant of $330,000. The assumption that they are working off of is that by gathering credible data from the target population (i.e., University of Idaho students) and by using various communication strategies, one can tell the truth about actual norms of academic behavior and thus erase misperceptions that help sustain problematic behavior. Thus a greater proportion of the population adopts behaviors which lead to academic success. This kind of process has been much used in reducing health risk factors; now it is being extended to the academy. They are asking for faculty help to reinforce the message.

The provost underlined the importance of this program by noting that retention is a “huge issue.” It seems all but certain that enrollment will be down a bit next year. This will be true not only here but at institutions across the Northwest; a good economy is luring potential students into the workforce. Thus the matter of retention is of even greater importance than it would ordinarily be.

A council member noted that a decade ago there had been a faculty task force headed up by Dene Thomas, then associate provost for academic affairs that had produced significant documentation and perhaps that documentation might be resurrected and put to good use. There was general agreement that then, as now, the prime motivators of retention were issues of personal interaction: student-faculty interaction and student-student interaction.

Adjournment: There being no new business, it was moved and seconded (Beard, Young) to adjourn. The motion carried unanimously.

Respectfully submitted,
Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

