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University of Idaho

Faculty Council Minutes

2005-2006 Meeting #16, Tuesday, February 7th, 2006

Present: Adams (w/o vote), Bechinski, Crowley, Davis, Exon, Greever, Hart, Hubbard, McCollough, McLaughlin, McMurtry, Munson, Parrish, Pine, Williams, Young, Zemetra

Absent: Baker, Beard, Gunter, McDaniel

Observers: Three

A quorum being present, Chair Robert Zemetra called the meeting to order at 3:34 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Bechinski, Greever) to approve the minutes of January 31st as distributed. The motion carried unanimously.

Chair’s Report: The chair alerted councilors to the fact that university e-mails are subject to discovery in any legal action against the university and they are also subject to the Freedom of Information Act. Legally one cannot delete e-mails if a legal discovery process is announced. He suggested that if someone had anything sensitive to say to another member of the university it would be best to have that discussion orally.

Chair Zemetra further noted that non-Moscow graduation ceremonies would be held the Wednesday of dead week in Idaho Falls, the following day in Boise, and the Monday of finals week in Coeur d’Alene. He urged those faculty who were in the areas to be involved in the graduation ceremonies. He also urged attendance at the plenary session on the Moscow campus.

In closing he noted that the student fee-setting process would begin tomorrow and that Nancy Dunn, the new vice president for finance and administration had been invited to Faculty Council on February 21st to talk about the fee-setting process and the budget-setting process.

Provost’s Report: In the absence of the provost, there was no provost’s report.

Strategic Enrollment Management: Professor McLaughlin reported on the current status of strategic enrollment management (SEM). He pointed out that this was an area where faculty need to be better informed. There needs to be a system to locate, attract, and serve those students the university wishes to attract. The difficult part turns out to be getting a definition of those students. Questions remain about what programs to target for more growth both in terms of the desired excellence of the program and its capacity for growth and both of these must be taken into account. Traditionally the university has done well in recruiting Idaho students but, as high school graduating classes shrink over the next few years in much of the nation, the increasing size of the high school graduating class in this state will be a tempting target for out-of-state university recruiters. The university needs to turn its own recruiting eye to nearby states (Washington, Oregon, California, and Nevada) which will have increasing high school graduating classes and where we have a plan to build relationships with community colleges and high schools there.  He also noted that retention was as important as initial recruitment. In AY 2002 the freshman to sophomore year retention rate was 84% in FY 2005 it was 77%. Here is an area, obviously, where we want to perform much better.


Goals for this year include:
(1) 
increase overall enrollments by 2-3%

(2) 
come into compliance with Regents policy by offering only 330 out-of-state tuition waivers

(3) 
reallocate university scholarship dollars to recruit and retain freshmen and sophomores (and to shift support of juniors and seniors more to the individual colleges)

(4) 
attract students representative of quality, diversity, and access

(5) 
maintain the current undergraduate/graduate ratio of 80/20

(6) 
increase the number of transfer students in selected programs with capacity and student demand

(7) 
enhance relationships with Washington community colleges

(8) 
develop networks with California high schools and community colleges

(9)
improve freshmen to sophomore retention rates

(10) 
conduct market research to determine why students in good standing are leaving the university 

He urged faculty to realize that we as an institution gain if we can keep qualified students here for the four or five years they need to finish their degrees. Faculty should also realize that strategic enrollment management is about targeting and increasing quality, not just increasing numbers.

In response to a question he replied that the university is trying to get a better handle on the income and expenses generated by a particular student in a particular program, agreeing that it is not always obvious whether adding a student will increase a programs “debt” or its “income.”

University Marketing: Wendy Shattuck, the newly appointed assistant vice president for marketing and strategic communications, reported on the university’s process by which it was creating a marketing and student-retention plan. The university has conducted considerable research concerning the perceptions of the university held both by internal constituencies (faculty, staff, students, and alumni) and external constituencies (prospective students, prospective students’ parents, high school guidance counselors, donors). The external constituencies are most concerned with the quality of the academic program, particularly the balance between that quality and its cost, the institution’s reputation, availability of financial aid, the presence of a safe and friendly environment, and the potential for hands-on experience. Internal constituencies see the university as producing a valuable education, as having a safe and friendly environment, a committed faculty and staff, and a desirable location. Current students saw weaknesses in the university’s athletic program and in its party-school reputation. Current employees expressed concern about budget constraints and low employee morale.


The university has used this data to establish a “brand-promise” with four pillars:


(1) 
The university is a fun and safe place with quality faculty contact


(2)
 There is passion and intellectual curiosity


(3) 
The university prepares its students for life


(4) 
The university provides its students with good value, the balance between quality and cost and as a summary statement says that, “The UI is an intellectually, energized, intimate, college environment for inquisitive students who want to join a legacy of leaders, thinkers and global citizens.” 

This is not a marketing statement in and of itself but provides the basis for working toward appropriate marketing statements, visual images, and strategies. In response to a question about how the university’s research fit into this statement, she replied that we must be careful to distinguish the university’s mission and a marketing statement directed at prospective students. Further discussion suggested some, relatively minor, word-smithing of the statement. In conclusion she noted that Faculty Council was just one of the leadership groups to which this discussion was being presented and that the development of the university’s “brand portfolio” would begin early March.

FC-06-024, FC-06-025: Due to a lack of time, these items were postponed to our next meeting.

New Business: Chair Zemetra introduced Professor Patricia Hart, a representative from CLASS replacing James Reid who resigned at the end of last semester.

Professor Crowley asked about the degree of faculty participation in the search for a new football coach that had begun over the weekend. He noted that the President’s Athletic Advisory Council, of which he was a member, had not been contacted in this regard. The ensuing discussion made it clear that there was concern for both faculty and student participation of some sort in the process and concern that the new coach be chosen with such things as academic success rates of student-athletes and diversity in mind. The chair said that he would bring these concerns to the athletic director immediately.

Ms. Davis also pointed out that this year’s “Vagina Monologues,” in which she had a role, would be taking place this Thursday, Friday, and Saturday, beginning at 8:00 p.m. every night.

Adjournment: It was moved and seconded (Exon, Williams) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:10 p.m.

Respectfully submitted,
Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council
