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University of Idaho

Faculty Council Minutes

2005-2006 Meeting #15, Tuesday, January 31st, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Davis, Exon, Greever, Gunter, Hubbard, McCollough, McDaniel, McLaughlin, McMurtry, Munson, Parrish, Pine, Woolston, Zemetra

Absent: Williams, Young
Observers: Three

A quorum being present, Chair Robert Zemetra called the meeting to order at 3:34 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Beard, McMurtry) to approve the minutes of January 17th as distributed. The motion carried unanimously.

Chair’s Report: Chair Zemetra introduced and welcomed the new undergraduate student representative, Emily Davis from ASUI and also introduced Kate Baldwin, the Idaho education reporter for the Moscow-Pullman Daily News. He reminded council members of the opportunities afforded faculty to speak with the president through the “Conversations with the President.” The Committee on Committees had taken advantage of the opportunity and had a very productive discussion with the president concerning faculty governance issues. He noted that there were two such opportunities remaining this year, one on March 2nd and the second on April 6th. He urged councilors to remind their constituencies of these opportunities. These conversations are a good get acquainted session with the President and provide an opportunity for him to become aware of faculty issues. Details of the program are available on the Faculty Council’s website at www.webs.uidaho.edu/facultycouncil/Conversations_with_president.htm. 
He touched on the work of the task force working on recommendations concerning post-retirement health insurance benefits. The administration is looking to expand the task force and, particularly, is looking for two more members from Faculty Council. Mickey Gunter volunteered to be one of those. Mark McGuire, a former member of Faculty Council, and Jeff Young, a current member, are currently serving. 
Provost’s Report: The provost spoke on a number of issues. He reported on UI Day at Boise this past week and expressed his pleasure at the effort that had gone into the preparation (with special thanks to Dean Parrish for her help) and the very positive feedback he had received from legislators. There were displays showcasing UI research around the state and representatives from all the colleges and campuses of the university to interact with interested legislators. Last week had also been the occasion of President White’s presentation to JFAC. The provost thought it was a good, strong presentation which underlined the need to increase faculty salaries (a theme very much a part of the other presidents’ presentations as well). A quick calculation suggests it would take an increase of $14 million to bring University of Idaho salaries to the median level of its peer institutions. The president also spoke on the issue of “equity funding” for Idaho higher education. The process of working toward equity funding had the effect of draining money away from the University of Idaho and he suggested that the legislature should fund equity funding to the state’s institutions of higher education in a single, one-time, lump-sum event. He further reminded council that the governor had proposed and the legislature had appropriated a 3% average raise, to be awarded on merit and market factors, for state employees. (A councilor pointed out that the cost of living had risen 3.6% in 2005.) With the midyear 4% increases that the university had achieved out of reallocation, salary increases at UI averaged 7%. The university had gone into the legislative session requesting 8% for faculty salaries. He pointed out that all state agencies were in similar situations with regard to employee salaries and he was not altogether sanguine that more money would be appropriated for employee raises in this session. While admitting his bias towards education, he thought the state would do well to see higher faculty salaries as an investment rather than a cost. Dean Parrish noted that the president had also emphasized the fact that institutions of higher education in Idaho had different missions and the reaction to that statement had been positive (or at least not overtly negative). She noted that if Idaho’s institutions of higher education did not have different missions, then some of the state’s constituencies would not be served.

In other budgetary matters, the provost pointed out that hearings on proposed student fee increases would begin very soon. The secretary reminded council that one of the hearings would take place at Faculty Council.

The provost then turned his attention to strategic reinvestment. The Blue Ribbon Committee had received forty-three excellent proposals and had, with much difficulty, reduced the number of finalists to eight. They thought another ten had potential to be connected in some way to one of the eight finalists. The eight finalists were asked to submit full proposals and three funded proposals would probably emerge. The provost said that he would be talking to people at the foundation about the possibility of seeking outside funding for some of the other exciting proposals.

He reiterated his thanks to Professors Woolston and Haglund for their willingness to be candidates for the interim deanship for the College of Art and Architecture. Professor Woolston had been named interim dean. The transition team had been working hard on the multifarious issues surrounding the establishment of the College of Art and Architecture. Allocating space between A&A and CLASS had nearly been complete; the separation of budgets was proceeding but not yet complete. Chair Zemetra, another member of the transition team, noted that the university was attempting to create this new college in such a way that it was not to the financial detriment of the existing colleges. It had turned out that the president’s estimate to the Board of Regents that it would cost some $300,000-500,000 was probably overly conservative. The provost noted that the faculty destined for the new college were hard at work at visioning for the new entity and that it was expected that the search for a permanent dean would begin this summer.

The provost reported on a meeting he had had with the faculty secretary and vice chair of Faculty Council concerning the better coordination of ad hoc task forces and faculty standing committees. He felt it was a good and productive exchange of ideas.

Finally, he introduced Nancy Dunn, the new vice president for Finance and Administration (in absentia), Nancy Krogh, the new registrar, and Wendy Shattuck, the new assistant vice president for Marketing and Communication (both present). He noted that both individually and collectively these hires represented a tremendous coup for the university.

FC-06-023, Final Exam Schedule for 2006-2007: Nancy Krogh provided some background to the new schedule, which came to Faculty Council as a seconded motion from UCC. She explained that evening exams under the new schedule would be held at the times that the evening classes normally met; trying to make a uniform exam time for evening classes ran into insuperable problems. She also noted that web-based classes that had “in person” final exams would have those final exams in the week following the regular final exam week in fall semester. In the ensuing discussion a number of issues were raised: (1) how can we best handle final exams for very large lower-division undergraduate courses that happen to land late in exam week (can we find a way of moving them earlier in the week so that large numbers of students are not forced to remain on campus at the very end of the semester), (2) could we arrange final exam week to be just like any other week and give one hour final exams or spread out across two class periods, (3) can we arrange finals for graduating seniors in such a way (or forego them altogether) so that we can give out actual diplomas at graduation (and thus, incidentally, do something about raising attendance at graduation), (4) could our policy be modified in such a way as to allow quizzes, though not exams, during dead week? The secretary suggested that these issues be sent to some committee [presumably UCC] for discussion and recommendation to some future council meeting. The motion passed unanimously.

Adjournment: There being no further business, it was moved and seconded (Beard, Gunter) to adjourn. The motion carried unanimously and the meeting was adjourned at 4:25 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

