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University of Idaho

Faculty Council Minutes

2005-2006 Meeting #14, Tuesday, January 17th, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Eckwright (w/o vote, sitting in for Greever), Exon, Hubbard, McCollough, McDaniel, McLaughlin, McMurtry, Morgan, Munson, Parrish, Pine, Steinhorst (w/o vote, sitting in for Gunter), Williams, Woolston, Young, Zemetra

Absent: Gaffney, Greever, Gunter

Observers: Four

A quorum being present, Chair Robert Zemetra called the meeting to order at 3:34 p.m. in the Brink Hall Faculty Lounge, welcoming members back from the break and hoping that everyone had had a restful period of recuperation and renewal.

Minutes: It was moved and seconded (McMurtry, Exon) to approve the minutes of December 6th as distributed. The motion carried unanimously.

Chair’s Report: The chair pointed out to councilors that the vacancy announcement for the ombuds’ position had gone out; he urged them to see that it was widely distributed and known and to seek out appropriate candidates and urge them to apply. With regard to the search for an interim dean of the reconstituted College of Art and Architecture, he reported that the two candidates had made public presentations last week, comments concerning them had been solicited, and the decision was now in the hands of the provost and president.

Reporting on the newly begun legislative session, he reminded councilors that the governor had recommended a three percent, merit-based, raise for state employees, including employees of the various institutions of higher education. The governor has proposed that this raise be “fast-tracked” so that state employees would begin receiving it in February of this year. The chair knew of no discussion yet as to how the individual raises will be determined at the university. The governor has also recommended a significant appropriation for maintenance and upgrading state-owned buildings, including those on the campus of the institutions of higher education. He stressed that, at this point, this proposal remains a gubernatorial recommendation; the legislature has yet to act on it.

He reminded the council about the “UI Day” in Boise next Wednesday, January 25th. It was a chance for faculty to meet with legislators, to show off what we do. This year the university was trying to produce a more organized presentation, focusing on student work and impact statements from all the colleges. On the evening of Tuesday, January 24th there would be a briefing for UI participants at 5:30 p.m. at Angels Restaurant in Boise.

Finally, he was pleased to introduce the new representative from the Graduate Student Association, Claudia Hemphill Pine.

Provost’s Report: The provost reported that he had traveled to Boise, Pocatello, and Idaho Falls last week to work with Boise State and Idaho State and the US Department of Energy on a cooperative proposal on designing the next generation of nuclear reactors; Idaho was hoping that this work would take place at INL. It was an excellent opportunity for collaboration among Idaho’s state universities. Also with regard to research, the university’s own blue ribbon panel was hard at work and were scheduled to announce by the end of this week the finalists for the university’s Strategic Initiative. These finalists would be asked to submit a full proposal.
The provost also reported on the dean search for the College of Art and Architecture. He expected a decision later this week and thanked both Bill Woolston and Bruce Haglund for their interest in the position and the fine presentations they had made last week.

He told council that, having been reviewed by the President’s Cabinet twice, the new strategic plan was close to being finalized. The final version was not very different, at least conceptually, from the version Faculty Council had seen last fall but that there had been some changes in wording.

On another topic he mentioned that he had met with some department heads concerning performance evaluations for faculty members. He was concerned that the university was a bit too much like Lake Wobegone where everyone was above average. In a not unrelated matter, he was concerned that in the tenure and promotion process college policies and procedures were unduly non-uniform across campus. He expressed a desire to work with Faculty Council on this issue. It was suggested that the Faculty Affairs Committee was already working on certain other revisions to the tenure and promotion procedures and that it would be good to include them in this discussion from the very beginning.

With regard to the legislative session he was asked about the governor’s proposal to expand the state’s community college system. The provost explained that the two existing community colleges in the state, NIC and CSI (and, no, unfortunately the College of Southern Idaho was not getting royalties from the popular TV programs for the use of their initials) were seeking to expand. The governor’s proposal was not directed at “bricks and mortar” but rather the creation of a virtual community college campus. He thought the general response from those in higher education in Idaho was that the current system was under-funded, did it make sense to start a new system?

Sabbatical Leaves: The council took up as a seconded motion from the Sabbatical Leave Evaluation Committee for sabbaticals to be awarded for 2006-07. After a brief discussion of the process by which proposed sabbaticals come to Faculty Council, the motion carried unanimously.

Curriculum Report 238: The faculty secretary explained that the requisite number of faculty had objected to one of the proposals approved by UCC and circulated to the faculty in the form of General Curriculum Report 238 and thus that proposal had been held back. The specific item held back concerned the College of Education’s proposal to offer certain graduate-level courses in statistics. Certain members of the faculty were concerned that these courses would result in an unwanted and unnecessary redundancy. The chair had decided that the matter was best turned back to UCC for preliminary discussion; it will be brought back to Faculty Council with UCC’s recommendation in the near future.

Post-Retirement Medical Insurance Benefits: The provost introduced Paul Michaud as the new assistant vice president for human resources. The assistant vice president, with the assistance of Linda Peavey, director of benefits and services, reviewed for council the process by which the university was attempting to respond to the ever-increasing cost of health insurance and the potential impact of new accounting rules which required all institutions to disclose the financial liability for things such as health insurance for retirees.

A task force composed of UI employees and retirees had been formed in February of 2005. The original intention had been that they would conclude their deliberations and make recommendations to the president in the fall of 2005 and those recommendations would be passed on to Faculty Council also in the fall of 2005. That deadline had been pushed back to January of 2006 but, what with the number of new administrators (including the new assistant vice president for human resources) the decision had been made to spend more time on the deliberations. The new time schedule handed to Faculty Council set September 5th, 2006 as the date when the final proposal would be brought to Faculty Council and made public to the entire university community.

In the ensuing discussion concern was expressed that the new people who are making the decisions lack the history of the moral obligation to offer post-retirement medical insurance benefits that the university had assumed by making that commitment for so many years. While it is unlikely that faculty members have made the decision to come to the university on the basis of these benefit promises, it is clear that there have been people who have decided to stay precisely for that reason, figuring that those future benefits made up for the lagging university salaries. [University of Idaho faculty salaries are currently at about the fifth decile when compared to other institutions of the same Carnegie classification.]

In response it was pointed out that no-one, either here or anywhere else in the nation, could have anticipated the 20% yearly increases in medical insurance costs. The task force has been and continues to look at every possibility. A guiding principle for the task force has been that any changes should least affect those who are already close to retirement or who are very near retirement.

Responding to a specific question, Linda Peavey said that the university had made the decision already to gradually reduce to zero the subsidies paid for retiree dependents. 2006-07 would be the last year that there would be any subsidies.

In general the discussion was both sobering and vexing.

Adjournment: There being no further business, it was moved and seconded (Beard, Young) to adjourn. The motion passed unanimously and the meeting was adjourned at 4:25 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council
