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University of Idaho

Faculty Council Minutes

2005-2006 Meeting #13, Tuesday, December 6th, 2005

Present: Adams (w/o vote), Bechinski, Crowley, Gaffney, Greever, Gunter, Hubbard, McDaniel, McLaughlin, McMurtry, Morgan, Munson, Parrish, Woolston, Zemetra

Absent: Beard: Baker, Exon, McCollough, Reid, Williams, Young

Observers: One

A quorum being present, Chair Robert Zemetra called the meeting to order at 3:30 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Greever, McDaniel) to approve the minutes of November 15th as distributed. The motion carried unanimously.

Chair’s Report: Chair Zemetra noted that Faculty Council’s resolution concerning how the mid-year salary raises were to be calculated (using a three-year average of annual evaluation scores rather than just the most recent) had been accepted by the provost (though it seems at least one college did not get the message). The salary increase recommendations have now been submitted. Employees will begin earning the new amounts as of December 18th, 2005 and the new amounts will first show up in people’s paychecks on January 13th, 2006. There would be no new salary agreements issued but there would be a letter explaining the process. That letter might be out as soon as next week.

He also reported on his attendance at the meeting of the Coalition on Inter-Collegiate Athletics which he had attended at Washington State University. This faculty-driven organization, of which the University of Idaho is a member, is in the process of developing position papers on a number of issues of current interest and concern in intercollegiate athletics: the integration of athletics into campus life, athletics and diversity, the collegiate rather than quasi-professional nature of college athletics, the over-commercialization of college athletics, the use and/or abuse of college athletes, fiscal responsibility, coaching.

Reporting on the recent State Board of Education/Board of Regents meeting, he noted that the board had approved, after some discussion of the overall pattern of engineering education in the state, the proposed compensation package for the new dean of engineering. With no substantive discussion a $100,000 bonus was also approved for one of the state institution’s athletic coaches. The board approved proceeding with preliminary architectural work for the proposed Center for Advanced Energy Studies to be located at Idaho Falls. The center would be a consortium of in-state (including the University of Idaho) and out-of-state institutions and INL under the leadership of Idaho State University.

He reminded councilors that the university had announced the search for an interim dean of the re-established College of Art and Architecture. He urged them to submit appropriate names to the president. The search for an interim dean has been put on the “fast track.”
Finally, he announced that the current plan was that the president and other appropriate administrators would be coming to Faculty Council at its first spring meeting, January 17th, to unveil the proposed changes to post-retirement medical benefits. The discussion at Faculty Council would constitute the plans publication to the university community and at the same time it would become available on the university’s webpage. The presentation to Faculty Council would be followed by a month-long comment period.

At the invitation of the chair, Vice Chair McLaughlin spoke on the on-going visit of Stamats, the palindromic marketing firm which had been hired by the university to investigate the perception of the university by internal and external groups and to create a marketing strategy for it. They have surveyed faculty and staff, alumni, prospective students, and parents of prospective students. These surveys will serve as the foundation for a “promise statement”—a declaration of what the university is about and what it can promise its students. It is noteworthy that the internal perception of the university is more negative than the external perception. We have excellent graduation rates and quality of students when compared to our sister institutions in the state and both the graduation rates and quality of students compares well with our official peers.

Provost’s Report: In the absence of the provost and of a stand-in, there was no provost’s report.

Report from the Committee on Committees: Professor McLaughlin, chair of the Committee on Committees, presented a list of proposed committee appointments. This list came as a seconded motion from the Committee on Committees. These appointments were proposed to fill vacancies that had arisen in various committees since the end of summer. He noted also that there were certain vacancies as yet unfilled, in some cases because the vacancy was defined in a sufficiently restrictive way that it could not easily be matched from the list of those who had volunteered to serve on committees. The Committee on Committees was going to be examining all committee structures to see whether such restrictive language was appropriate in all the cases where it was used. The motion to approve the appointments carried unanimously.

FC-06-020: Revision of Research Council (FSH 1640.72) structure and function: The faculty secretary brought to council’s attention proposed changes to the function and structure of the Research Council. The changes were not substantial but were intended to better describe the scope of “research” at the university and to better reflect the current college structure of the institution. As the Research Council is not a committee of Faculty Council, these changes came to council for information purposes only.

FC-06-021: Notice of Intent to offer a certificate of completion in professional writing: Gordon Thomas, Director of Writing in the English Department, presented background information on this seconded motion from the University Curriculum Committee. It was not expected that this proposed certificate program would draw many new students to the pre-existing courses, but it would allow current UI students (and perhaps a handful of people not currently enrolled) to be credentialed in some fashion in professional writing, thereby improving their employability. As no new courses were contemplated, nor substantial new students, the costs associated with the new certificate were very minimal and could easily be absorbed by the English Department’s existing resources.

In answer to a question, Professor Thomas said that the program would be open to the suggestion of additional courses added to the list of upper-level, writing-intensive courses. In response to another question Mr. Hubbard affirmed that, if notified by the originating department, the award of this certificate and others of the same type were noted on the student’s official transcript.

Another councilor pointed to section 1240 in the Faculty-Staff Handbook where, quoting board policy, it said that the University of Idaho did not have certificate programs. The faculty secretary replied that he had raised that issue some time before with the provost’s office and it was their opinion that FSH 1240 quoted out-dated board policy (and thus should be changed) and that current board policy did not appear to be so restrictive. However, it was indeed an issue that needed to be taken up with the board office.  
The motion to approve carried unanimously.

New Business: Chair reminded councilors that the December graduation would be this coming Saturday and urged their attendance at the ceremony. [And, if only he had thought of it in time, he would have reminded the councilors that committee preference sheets were due soon and to urge their constituents to fill them out and return them.] He also reminded councilors of Faculty Day and UI Day in Boise, both in January where particularly the latter was an opportunity to showcase what the university and its students were accomplishing.

The chair asked if there were any new topics that Faculty Council should take up and uncovered a well of deep feeling when he rather casually questioned the wisdom of shoveling only half snow-covered stairs on campus. Councilors were quick to suggest their own examples of what they perceived as ‘penny wise but pound foolish’ contractions of infrastructure support: unshoveled walkways, reduced janitorial services (and uncollected garbage), lack of painting, no one to help move heavy furniture, etc. The general feeling was that these cutbacks led to a perception that the university was not the best institution it could be and that, indeed, these individually small things might be partly the reason Stamats found that the internal perception of the university to be more negative than the external perception.

Vice Chair McLaughlin suggested that the position description form and the tenure and promotion consideration had grown divergent (and evidenced advising as a specific instance) while they were supposed to be totally congruent. The faculty secretary suggested this was a matter that should go to the Faculty Affairs Committee.

The chair wished everyone a happy holiday season and hoped to see them all again in January refreshed and restored.

Adjournment: Rising nobly to the challenge occasioned by the absence of councilor Beard (attending the last Stamats presentation), it was moved and seconded (Morgan, Gunter) to adjourn. The motion carried unanimously and the meeting was adjourned at 4:20 p.m.

Respectfully submitted,

Douglas Q. Adams
Faculty Secretary

