University of Idaho

Faculty Council Minutes

2005-2006 Meeting #12, Tuesday, November 15th, 2005

Present: Adams (w/o vote), Beard, Bechinski, Crowley, Exon, Gaffney, Greever, Hubbard, McCollough, McDaniel, McLaughlin, McMurtry, Morgan, Morris, w/o vote, sitting in for Baker), Munson, Williams, Woolston, Young, Zemetra

Absent: Baker, Parrish, Reid 

Observers: Eight

A quorum being present, Chair Robert Zemetra called the meeting to order at 3:30 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Beard, Bechinski) to approve the minutes of November 8th as distributed. The motion carried unanimously.

Chair’s Report: Chair Zemetra announced that there had been an excellent pool of applicants for the position of the University of Idaho’s NCAA faculty representative. The selection committee had sent three names to the president and the president’s selection would be announced very soon.

The chair also spoke of the process whereby mid-year raises were to be awarded. Of the four percent available there would be a 1% across-the-board increase awarded to all who had “meets expectations” or higher on their annual performance review. The other 3% would be awarded for merit and retention. The latter category was to be interpreted broadly, i.e., it might be awarded not only to counter offers of higher salaries elsewhere but also raise salaries to the point where the faculty member would not be looking elsewhere. He further announced that the decision had been made to use only last year’s annual performance evaluation in determining raises. This decision ran counter to the council’s advice to the provost given previously. The secretary was asked to read the relevant section of the Faculty-Staff Handbook (3320 A-2-g). The council agreed that that section did not prohibit using multi-year averages when merit had been previously appropriated and awarded; it only enjoined the use of multi-year averages when merit had not been appropriated. The chair suggested that the council return to this issue under the category of new business.

Finally, he announced that a new search committee was being formed to search for a new ombuds and asked for two volunteers to serve from faculty council. Barbara Greever and John Munson agreed to serve.

Provost’s Report: Linda Morris, vice provost for academic affairs, sitting in for the unavoidably absent provost, announced that SBOE technology grants are now being administered by her office. Friday’s Register would have the announcement that pre-proposals would be due January 23rd and final proposals due February 20th. She also mentioned the Stamats survey which had been delivered by e-mail to all faculty, staff, and students. The survey might at times read a little oddly to faculty and staff since it had been worded “from the student’s point of view” so as to make responses compatible with other surveys already done with prospective students. Stamats would be holding two open forums on Tuesday, December 6th, one from 1:00-2:30 on why the UI is marketing itself and another from 3:00-4:30 on what the market research has shown.

She further announced that this Thursday there would be another session of University Matters on tenure and promotion matters open to all department chairs.

She reminded council members that the university’s enrollment for this fall was down 2% and that drop in enrollment had undesirable fiscal implications. The university was beginning a campaign to have all advisors contact their advisees who were currently enrolled but not yet registered for spring semester and urge them to register soon. As is our long-standing policy the university would seek to survey those students who have chosen not to return so as to better understand why they were not returning.

Finally the discussion returned to Digital Measures. Vice Provost Morris, responding to questions, noted the security measures that Digital measures employees and noted that only designated administrators within a college would have access to the data for their college (and not for data from other colleges). Further questions from council members suggested there were still questions as to how the data would be compared across the university as a whole and, indeed, what the definitions of kinds of research, say, meant. Vice Provost Morris said that she would be one of the first to test the system when it was up and running in a few weeks. Professor Gunter agreed to join her as one of a small testing group.

FC-06-018: FSH 3270, “Membership Dues and Licensing Fees”: Professor Jeff Young, chair of the University Budget and Finance Committee, provided background on this proposal which came to Faculty Council as a seconded motion from that committee. The proposal was intended to clarify the governor’s executive order that said state agencies could not pay professional dues unless they were required for the performance of one’s job. He pointed out that the state and university were in agreement that any money in the university’s coffers was “state money” regardless of its source. This proposal would permit, though not require, payment of dues and fees for individual memberships to professional organizations to be paid out of Y-accounts if participation in the professional organization was part of the faculty members annual position description. In the ensuing discussion it was pointed out that currently it was possible to pay for group memberships in professional organizations with state money but that that was an expensive way to pay for a membership when only a single faculty member was involved. It was also pointed out that the proposal allowed for the payment of such professional dues and fees out of grant monies as long as it was a part of the grant proposal. The motion carried unanimously.

FC-06-019: NOI, “College of Education Restructure from Three Divisions to Four Departments”: Jeanne Christiansen, dean of the College of Education, provided the background on this seconded motion from UCC that would reorganize the College of Education from three divisions into four departments. The reorganization is to allow for more tightly focused units with a more even distribution of faculty members. She provided a handout that detailed the shifts in FTE’s of administrators, faculty, and students. The reorganization would require no additional resources to the college nor would it shift resources from teaching and research to administration since the three full-time administrators of the current divisions would be replaced by four three-quarter time administrators in the proposed departments (the other quarter-time being devoted to teaching or research as the case may be). The motion carried unanimously.

December Graduation List: It was moved and seconded (Morgan, Greever) to approve the list provided by the registrar of students graduating in December. The motion carried unanimously.

FC-06-017: “Compassionate Tenure Clock”: The council then turned its attention back to the proposed changes to FSH 3520 that would provide potential extensions to the “tenure clock” for in individual difficult, disruptive, or overwhelming life situations. The university’s Affirmative Action Committee had provided council with a letter supporting the adoption of such a policy which had been distributed to council members. Professor Jo Ellen Force, president of the university’s chapter of Athena, spoke to the importance of having such a policy as did Margrit von Braun, dean of the college of Graduate Studies. Also speaking in favor of the resolution, or perhaps even a potentially stronger revision thereof, was Professor Sarah Nelson of the Department of Foreign Languages and Literatures. The general theme was that adoption of this policy was one way by which the university could demonstrate its seriousness about diversifying its workforce and its concomitant need to be family-friendly.

Professor Möller, chair of the Faculty Affairs Committee, responding to questions, said again that there were risks that the policy might be abused but that there was a robust review process built in. He also reminded council that this policy had already been adopted by Boise State University.

There were still concerns that adoption of this policy was not the best solution to the problem. One councilor was concerned that it might actually create pay disparities between those who had availed themselves of the policy and those who didn’t and provide a false sense of security to those availing themselves of it.

It was moved and seconded (Crowley, Beard) to amend the proposal by striking the first sentence of proposed 3520 G-9-2 and the initial “other” of the second sentence. The section would thus read:

Requests for extension of the probationary period with respect to childbirth or adoption must be made within one year of birth or adoption. Other Rrequests should be made in a timely manner, proximate to the events or circumstances which occasion the request. All requests should include appropriate documentation.

The motion to amend carried unanimously.

In what turned out to be the final comment, a councilor pointed out that no policy could “lock down” all possibilities. Nor should one think that any policy could be created that was perfect from the beginning. He reminded council that committee work is done by volunteers who receive little or no recognition for their service also pointing out that if this policy was adopted and found not to work as intended, it could be amended at that time (Professor Möller, bowing vigorously in response to this comment, brought some levity to the issue.) The councilor moved to call the question and encouraged everyone to vote positively. The motion to call for the question passed with the requisite two-thirds majority. The main motion as amended carried (15-1 with 1 abstention).

Resolution on Calculation of Mid-Year Salary Raises: The council returned to the discussion of the appropriate method whereby to calculate mid-year salary raises. The following resolution was moved and seconded (Gunter, Crowley):

WHEREAS, the Faculty-Staff Handbook, section 3320 A-2-g (below) enjoins the use of a multi-year average of annual performance reviews in calculating raises when merit money has not been provided by the state legislative appropriation process, it in no way prohibits the use of a multi-year average when merit money has been provided by the legislature (i.e., if p, then q does not entail if ~p, then ~q);

WHEREAS, money allocated by the legislative appropriation process over the past few years has been no greater than 1%;

THEREFORE, BE IT RESOLVED that Faculty Council urges the provost and deans to use a three-year average of annual performance evaluations in calculating salary increases to be awarded in December of this year. 

The motion carried unanimously.

Adjournment: It being 5:10 p.m., it was moved and seconded (Beard, Greever) to adjourn. The motion carried unanimously.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

