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University of Idaho

Faculty Council Minutes

2005-2006 Meeting #8, Tuesday, October 18th, 2005

Present: Adams (w/o vote), Baker (w/o vote), Bechinski, Crowley, Exon, Gaffney, Greever, Hubbard, Lillard (sitting in for Beard), McCollough, McLaughlin, McMurtry, Morgan, Munson, Nielsen (sitting in for Gunter), Parrish, Reid, Williams, Woolston, Young, Zemetra

Absent: Beard, Cooke, Gunter
Observers: 5

Minutes: Though not formally moved and seconded (Professor Beard’s absence being felt acutely), the minutes of the October 11th, 2005 meeting were approved with one friendly amendment to the language of the third paragraph under the heading “Response to President White’s Evolution Letter” where the initial word was changed from ‘certainly’ to ‘some.’

Chair’s Report: The chair reminded council members that the first of two candidates for the position of vice president of finance and administration Randy Haack would be meeting jointly with Faculty Council and the University Budget and Finance Committee this coming Friday from 2:15-3:15 p.m. Faculty Council would meet with the second candidate Nancy Dunn next Tuesday 3:15-3:45 p.m. Both meetings would take place in the Brink Hall Faculty Lounge. Next Tuesday’s Faculty Council meeting will begin at 3:45 p.m. rather than the usual 3:45 p.m.
The chair also reported on the Board of Regents/State Board of Education meeting held the previous Monday at Lewis Clark State College. The biggest news for the University of Idaho was that the board had voted, 5-2, to re-establish the College of Art and Architecture, beginning with FY 2007. Also at that meeting it had been established, at least tentatively, that the annual legislative luncheon would be on Monday, January 23rd, a week and a half after our spring semester will have begun.

He also reported that, at the urging of a council member, he had talked to Vice President Chichester concerning the latter’s recent memo concerning sick leave. The memo, prompted by a recent federal audit, would be clarified in the near future.

Provost’s Report: The provost also reported on the board’s decision to re-establish the College of Art and Architecture, noting that a transition team would be put together very soon to work on budget and space issues, as well as to form a search committee for the new dean.  In other board business he noted that the board had discussed the relationship between the various institutions and their associated foundations.

The university’s draft strategic plan, using, inter alia, material from the University Vision and Resource Task Force, the institutional accreditation self-study, the president’s February 11th address to the university community, and the program mapping and related exercises of last spring, was almost ready to be distributed to the university community as a whole; he hoped it would be an item of discussion at next week’s council meeting. Not unrelatedly, the request for proposals for Phase III reinvestment would also be out next week and a blue ribbon panel set up to judge the proposals.

Dean Parrish, chair of the engineering dean search committee pointed out that three very good candidates Erling Smith, Kenneth Williamson, and Aicha Elshabini would be coming for on-campus interviews in the next week or so. The provost pointed out that, in addition, to the search for a dean for the College of Engineering, now nearing an end-point, the university would be in the coming year searching for five other deans: dean of the College of Education, dean of CLASS, dean of the College of Business and Economics, the dean at Idaho Falls, and the dean of the re-established College of Art and Architecture. He also pointed out that Larry Branen had been appointed associate vice president for North Idaho, so as to provide more centralized leadership and better coordination for the university’s programs in Coeur d’Alene.

He reported that with regard to the Christmas-New Year’s holidays there seemed to be consensus that they should be grouped into the week between Christmas and New Year’s. Thus the university would be closed the entire week between Christmas and New Year’s. Monday, Tuesday, Thursday, and Friday of that week would be official university holidays. As applicable, employees will use annual leave or compensatory time on Wednesday, December 28th. 
Finally, he reiterated the notion that the state’s institutions of higher education needed to partner with each other, build political constituencies, and work together to build better state support for higher education.

Report on the Core: Professor Wes Chun, newly appointed (as of August 2005) director of the university’s general education program, provided the council with, in his words, a “Core(mas) Carole,” belying his overly modest claim to be untutored in the humanities, composed of reflections on the core past, core present, and core future. The history of the current core began in 1992 when Dean Kurt Olsson of Letters & Science initiated discussion among faculty teaching in the core. In 1995-96 Faculty Council had established an ad hoc committee to review the core. Both groups urged a tiered structure to the core and a greater emphasis on interdisciplinary work and the latter group added a need to increase attention to diversity. In 1999 President Hoover called for a core with all of those characteristics plus one that created a unique identity for the University of Idaho so as to achieve the university’s goal of becoming a residential campus of choice.

Professor Chun reviewed the requirement of the current core and the funding structure. The initial financial incentives for the creation, teaching, and mentoring of course courses were in the process of disappearing.

In the near future the core would have to address the issues of the core clusters, a capstone course, of sophomore and junior learning, and of service learning. It would need to find alternative sources for course enrichment and material development and for faculty development (the latter expected to be about $350,000 on an annual basis).

In the ensuing discussion the difficulties of advising students through the “labyrinth” of the core were raised. Professor Chun agreed that the clusters, while conceptually simple, were in practice far too many and complex and would receive attention. He pointed out, however, that advising workshops on core issues were offered by the university but that there were very few takers. There was help for advisors who felt the need of it. Professor Chun also pointed out that many institutions separated advising on the lower-division level from advising on the upper-division level where only the latter was dependant on advisors drawn from the academic disciplines.

The issue of paying for the core was also commented upon. The original notion that, with the advent of core discovery classes and integrated science classes, there would be less of a need for the more traditional introductory courses so fewer sections of the latter would be offered and the faculty who taught them would be shifted to the newer core classes. However, with the growth in enrollment there had not been a diminution in demand for the traditional courses and hence faculty resources were stretched very thin and part-time, affiliate faculty had had to be hired to teach many core discovery classes.

Dean Parrish suggested that by setting special stipends for teachers of core discovery and integrated science classes the university was suggesting teaching those sorts of courses were really not part of the faculty member’s job. However, she also pointed to the difficulty of assigning instructors, say, to integrated science courses, whatever the desire of the potential instructor and whatever the financial rewards might be, given the fewness of faculty and the need to teach disciplinary introductory courses. Dean Zeller, who was also in attendance, suggested that one model was to hire new faculty with part of the job description for the positions include a certain percentage for core teaching. Departments would be free to move that core teaching assignment to any faculty member of the department, not just the new hires, but that the departmental commitment to core teaching would thus be established.

In response to a question, Professor Chun outlined the assessment procedures for core courses and the possibility of adding a pre- and post-course assessment by the instructor of writing and critical thinking ability of the students.

Finally, the discussion returned to the question of financing the core and a suggestion to build an endowment for at least certain core enrichment expenses. Dean Zeller suggested using revenue attribution moneys to support various core activities.

The chair thanked Professor Chun for his coming to Faculty Council and suggested that he might be invited back next semester for an update.

FC-06-002b/FC-06-003b: Regulation D, “Continuing Education Unit,” and FSH 4250, “Continuing Education and Correspondence Study”: These twin proposals came to Faculty Council as seconded motions from UCC to which they had been referred by Faculty Council for clarification of language. Associate Dean John Foltz (CALS) provided some background. The wording changes were intended to allow a single educational offering to be offered for either continuing education unit credit or regular academic credit though any individual student could take the course for only one kind of credit. In answer to a question he pointed out that any offering offered for academic credit would have to be approved through regular departmental, college, and university curricular channels. The motion carried unanimously.

FC-06-011: Regulation C, “Changes in Registration”: Councilor Hubbard explained that the proposal, a seconded motion from UCC, was added to provide an official definition of “dropping a course” to the catalog and to make clarifying changes to the “Semester Schedule for Changes in Registration.” The motion carried unanimously.

FC-06-012: Regulation M-5 “Drop for Non-Attendance”: Councilor Hubbard explained that the current regulation allowed an instructor to drop a student for non-attendance if the student had not attended by the end of the first week of classes. However, a student could still add on-line, without anyone’s permission a class through the sixth business day following the start of classes. Some students, dropped for non-attendance, had immediately reregistered on-line. The proposed change was to bring the two dates in congruence. The proposal, a seconded motion from UCC, passed unanimously.

Adjournment: It being 5:00 and there being no new business, it was moved and seconded (Beard [the hands were the hands of Lillard but the voice, by its own claim, was the voice of Beard], Young) to adjourn. The assembly arose as one to signify their assent.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to the Faculty

