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University of Idaho

Faculty Council Minutes

2005-2006 Meeting #6, Tuesday, October 4th, 2005

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Eckwright (w/o vote, sitting in for Greever), Exon, Gunter, Hubbard, Kreutzer (w/o vote, sitting in for Reid), McCollough, McLaughlin, McMurtry, Morgan, Munson, Parrish, Williams, Woolston, Young, Zemetra

Absent: Cooke, Farnen, Greever, Reid
Observers: 3
Call to Order: A quorum being present, Faculty Council Chair Robert Zemetra called the meeting to order at 3:31 p.m.

Minutes: It was moved and seconded (Beard-Bechinski) to approve the minutes of September 20th as distributed. The motion carried unanimously.

Chair’s Report: Chair Zemetra reported that the search for a new faculty representative to the NCAA was going well. There was an excellent pool of candidates and there would be candidate interviews next week. He also reported on a meeting with a representative from Digital Measures he and Bill McLaughlin had attended. The university has recently purchased a new database system from Digital Measures that will encompass the current curriculum vitae and the job descriptions. It looks to be an excellent tool, or will be when it is up and running. Entering the retrospective CV data will be a burdensome task. Finally he noted that the draft report of the post-retirement benefits task force had been sent to outside legal counsel for review. Once that review has taken place the draft will come back to the task force for consideration of any suggested changes and then sent to the president. He anticipated that it would be available for public, and Faculty Council, comment sometime in the first part of November.

Provost’s Report: The provost’s report was dedicated to reviewing the university’s preparations for the upcoming revisit by the NWCCU accreditors. He reminded council members of the accrediting team’s sixteen recommendations and referred them to the provost’s website where they might view the entire self-study prepared by the university in preparation for the accrediting visit and other NWCCU-related documents. In response to a question, he said that he would see that the complete report to the university from NWCCU, as well as the list of recommendations, would be posted http://www.provost.uidaho.edu/default.aspx?pid=73113. He proceeded to spend some time talking about the university’s response so far with all of them.

1. The Committee recommends a full review of the mission statement to ensure accuracy and currency of this fundamental, direction-setting statement for the University of Idaho (Standard 1.A.1).
The president’s February 11th, 2005 message to the university, approved by the Regents, outlines the university’s current mission statement.

2. The Committee recommends the development of an inclusive process of strategic planning that identifies priorities, consistent with the mission statement, to guide organizational shifts and budgetary decisions (Standard 1.A.1; 1.A.4). 
A new strategic plan is being put together. A draft was presented to the President’s Cabinet eight days ago and a second draft is being crafted now. The provost was hopeful that it would soon be released to the larger campus community for comment.

3. The Committee recommends that the State Board of Education/Regents evaluate its own performance and demonstrate to its constituencies that it carries out its responsibilities in an effective and efficient manner (Standard 6.B.6).
The university had talked with Board staff about the NWCCU recommendations. Sandra Ellman of the NWCCU had scheduled a meeting with the board staff on these issues as well. That meeting had to be canceled but it was being rescheduled for the near future. There was a brief discussion about whether there might be plans to divide the board so that there was one board for higher education and another for K-12 and whether such a division might be desirable. The provost knew of no current movement in the direction of splitting the board.

4. The Committee recommends that the University evaluate and revise its policies and procedures to ensure integrity and public trust in the actions of the institution (Standard 9.A.1; 9.A.2; 9.A.3).
The provost pointed out that changes had been made concerning the university’s financial processes, including budgeting, to make them more transparent. A councilor commented that he thought the accreditors were thinking not just in terms of the university’s finances. The provost promised to get back to council on that issue.

5. The Committee recommends that the University administration take steps to ensure that the appropriate number and quality of faculty be provided to maintain educational quality and to support timely student achievement in its programs (Standard 2.A.1).
There has long been concern that the university may be trying to offer too many programs given its faculty resources. This was an area the provost said that should be addressed by the several colleges as they look at possible restructuring. It should also be a concern of Faculty Council when asked to approve new programs.

6. The Committee recommends that solutions to the ongoing and cumulative deficits in the operating and capital budgets of the University be identified and solutions be found (Standard 7.A.3)
7. The Committee recommends as part of the long-range budget planning, and because of the current level of debt outstanding, the identification of an action plan that will eliminate the deficit (Standard 7.A.4).
Items 6 and 7 belong together. The university’s cumulative deficit has been identified and a plan for paying it down in seven years has been adopted.

8. The Committee recommends that the University’s liquidity position and lack of operating reserves be incorporated in future budget planning ((Standard 7.A.2, 7.A.4, 7.B.2).
In an interesting turn around the university shows much greater liquidity than it did at the time of the accreditation visit. The greater liquidity may, however, be something of a mirage. Much of the money that shows up as liquid is the result of deans and department heads, faced with the prospect of future budget cuts, not filling vacant positions, etc. Now that the major budget cuts are behind us these liquid assets are largely earmarked for specific purposes and will be encumbered soon. He emphasized that with regard to this issue we are talking about monies in X-accounts, not monies in Y-accounts. A brief discussion ensued as to the best level for these liquid funds. Should it be at the departmental, college, or university level and whether it would be possible to draw interest on these monies. Whatever the level, he emphasized that they would be eventually used by the unit that had “deposited it in the bank.”

9. The Committee recommends that implementation of a comprehensive and adequate system of checks and balances on spending be developed and implemented with regular review by audit personnel of the State Board of Education/Regents (Standard 7.C.10).
10. The Committee recommends that a well-functioning internal audit system needs to be fully addressed by the State Board of Education/Board of Regents (Standard 7.C.11).
Items 9 and 10 also belong together. The university has hired internal auditors and new internal auditing procedures have been instituted.

11. The Committee recommends that the status of deferred maintenance for on and off-campus sites, estimated to be between $80 and $100 million, must be addressed and a long-term solution identified (Standard 8.A.6).
The provost reminded councilors of Vice President Chichester’s presentation at the previous meeting concerning the university’s backlog of deferred maintenance. The deferred maintenance had been identified but no long term funding solution had been developed.

12. The Committee recommends a correction in the discrepancy between the general education mathematics requirement for transfer students and that for entering freshmen. This discrepancy should be resolved so that all students graduating from the University of Idaho will be assured of appropriate course work in mathematics (Standard 2.C.3).
There was some discussion of what the actual discrepancy was that the accreditors were referring to. It would appear to be that the university’s core requirements permitted certain computer science courses to be counted toward the fulfillment of the core math requirement while the state board core did not. It was suggested that this was an issue that might be addressed by the new registrar. There was some further discussion of the relationship of the state board core and the university’s own and of the affect having an associate’s degree on fulfillment of the core.

13. The Committee recommends that the University align its mission and its strategic enrollment management plan to reflect institutional, academic, and fiscal priorities emerging through the Vision and Resource Task Force discussions. Academic departments and financial managers will need to work together to identify enrollment targets for undergraduate and graduate programs and to allocate resources accordingly (Standard 1.A.4, 1.A.5).
The provost reported that Linda Morris had been charged with overseeing the university’s strategic enrollment goals. We need to identify the type of students we want and to recruit them with better marketing. Certainly in some areas we could not accept more students without at the same time deciding to increase faculty and other resources in that area but there are other areas of instruction where we could add more students.

14. The Committee recommends that the University act expeditiously to complete the development of a comprehensive, university-wide assessment program. In accordance with the standards, such a program should focus on campus and off-campus centers. It should focus on educational outcomes, encompass instruction, the libraries (Standard 5.E), student support services (Standard 3.B.6), and other areas related to student learning, and be integrated into the overall planning of the University (Standard 1.B).
The provost expressed his opinion that this may be the most important remaining issue with NWCCU. He welcomed the nudge provided by the accreditation visit to work on learning goals and outcomes for all programs at the university. The program mapping exercise of last spring was a good start on the process of creating such goals and measurable outcomes. He thought that each program should have some four to six outcomes to assess. Goals were obviously easier at times to establish than to assess and that university resources may have to be directed at faculty training for assessment.

15. The Committee recommends that the institution move as quickly as possible to establish leadership stability throughout the organization by filling positions currently held by interim appointments (Standards 2 and 6.C).
The provost thought the university was making progress in making permanent hires in key administrative positions, instancing his own hiring as an example. 
16. The Committee recommends that the University take action to ensure that core library collections are sufficient to support graduate education and research (Standard 5.A.1; 5.A.2)
The discussion on this issue suggested that already at the time of the accreditors’ visit the results of the self-study, which the accreditors were reacting to, may have been outdated. In any case the library has embarked on a program of informing graduate programs more closely about what the library has to offer in support of those programs and has also forged ahead in creating and maintaining electronic journal access.

The provost concluded his presentation by saying he was scheduled for a telephone meeting with Sandra Ellman, the executive director of NWCCU, this coming Friday and, in response to a question, suggesting that the revisit would take place most probably in March or April of 2006.

FC-06-010: FSH 3070 Employment Procedures to Comply with Immigration and Naturalization Laws. To begin discussion it was moved and seconded (Beard, McLaughlin) to approve the proposed changes. Andy Neukrantz-Butler, the university’s Human Rights Compliance Officer, was present to provide background for the proposed changes. The changes were not very substantial but necessary to reflect changes in federal regulations. Discussion centered around section B-2. In the proposed changes to B-2 the second (and last) sentence read: “The administrator may retains a copy of the original of the form and forwards the original a copy, along with Form W-4, to the Payroll Office.” The change is intended to assure compliance with federal regulations that all originals be filed in one central location of the institution. It is furthermore a regulation that these forms not be a part of the individual’s ordinary personnel file. She suggested that language be added that directed the administrator to destroy the copy once the Payroll Office acknowledged receipt of the original. Thus, by friendly amendment, a sentence was added that read: “Any copy is to be destroyed upon verification of the receipt of the original by the Payroll Office.” Some thought it might be better if no copy were ever made, but general sentiment seemed to be that a temporary copy would be a good backup if the original should somehow be lost in the transmittal to the Payroll Office. The motion carried unanimously.

Faculty Ranking of University Issues: Professor McLaughlin pointed out that the survey of faculty interest in various proposed topics, while imperfect, did capture diversity across colleges and across faculty ranks. He also explained the handouts presented to Faculty Council concerning the survey results. One was the ranking, by college and by the university as a whole, of the topics, one was a list of additional comments. As for the overall ranking, it was reasonably clear that there were not great disparities among the colleges. The comments were largely specific suggestions about individual items on the survey or suggestions of topics not on the original survey. The secretary agreed to provide Faculty Council by next week with a final ranked order list of topics accompanied by proposed faculty governance procedures to deal with each item and a second list of all the additional topics raised by the survey.

Adjournment: It being 5:00 and there being no further business, it was moved and seconded (Beard, Gunter) to adjourn.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

