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A-2. Effective teaching is the foundation for both the advancement and transmission of knowledge. The educational function of the university requires the appointment of faculty members devoted to effective teaching. A full-time (100%) teaching load is usually 12 credit hours of instruction per semester and should be assigned this weight in faculty job descriptions. Thus, teaching one 3-credit course per semester would usually be a 25% teaching load. Teaching may include regular courses, directed study, technical consulting within the university, and short courses for university credit. Adjustments to the above teaching load assignment may be made for: 
1) teaching unusually large classes, 
2) teaching courses new to the instructor,
3) mentoring graduate students,
4) teaching studios or laboratories,
5) national disciplinary standards, and
6) other reasons that substantially increase/decrease teaching effort.
 All adjustments to teaching load must be documented. The total for these adjustments shall not exceed 6-semester credit hours of instruction during any semester.                        
Among the criteria for evaluating effective teaching are: self-evaluation, the informed judgment of colleagues, the performance of students,  qualified student opinion, and interdisciplinary nature of courses. More than one kind of evidence should accompany any performance evaluation. For the purposes of performance evaluation, a distinction is made between teaching and the scholarship of teaching and learning (see below in A-3-a). However, the two are closely allied and many kinds of evidence would be applicable to the evaluation of both (see B below).
A-3. Scholarship is creative intellectual work that is communicated and validated. The creative function of a university requires the appointment of faculty members devoted to scholarship, an ongoing obligation of all faculty members. Scholarship or scholarly activity takes diverse forms and is characterized by originality and critical thought. Scholarship must be validated through internal and external peer review or critique and disseminated in ways having a significant impact on the university community and/or publics beyond the university.
The basic role of a faculty member at the University of Idaho is to demonstrate continuing sound and effective scholarship in the areas of teaching and learning, artistic creativity, discovery, and application/integration. While these areas may overlap, these distinctions are made for purposes of defining position descriptions and for developing performance standards. Demonstrated excellence that is focused in only one of these areas is acceptable if it is validated and judged to be in the best interests of the institution and the individual faculty member.
a. Scholarship in teaching and learning consists of  the dissemination of new teaching discoveries, applications and integrated knowledge                     and continued scholarly growth. Evidence that demonstrates this form of scholarship might include:                     publications and/or professional presentations of a pedagogical nature; publications of text books, laboratory manuals, or educational software;                 participation in workshops related to teaching and learning; development and dissemination of curricula and other teaching materials; and individual and/or collective efforts in securing and carrying out education grants                            . Scholarship must be validated through internal and external peer review or critique and disseminated in ways having a significant impact on the university community and/or publics beyond the university. [ed. 7-00]

The validation of scholarship in the area of teaching and learning is based in large measure on  :             evaluation by the faculty member’s peers both at the University of Idaho and at other institutions of higher learning. The interdisciplinary nature of scholarship is another criterion for evaluation of effectiveness. A faculty member whose scholarship is demonstrated entirely or almost entirely in the area of teaching and learning is strongly encouraged to prepare an annual  portfolio reflecting his or her accomplishments.                              
b. Scholarship in artistic creativity involves and may be demonstrated by significant achievement in an art related to a faculty member’s work, such as musical composition, artistic performance, creative writing, or original design. 
The validation of scholarship in the area of artistic creativity is based in large part on the impact that the activity has on the discipline and/or related fields as determined by the peer review process. Many modes of dissemination are possible depending on the character of the art form or discipline. Each mode of dissemination has its own form of peer review that may include academic colleagues, practitioner or performance colleagues, editorial boards, and exhibition, performance or competition juries. The interdisciplinary nature of scholarship is another criterion for evaluation of effectiveness. 
c. Scholarship in discovery involves the generation and interpretation of new knowledge through research.                              It may include effective integration of research within and across various disciplines; analyzing and synthesizing existing knowledge and/or research to develop new interpretations addressing ongoing problems; individual and collaborative effort in securing and carrying out grants; awards or fellowships; membership on boards and commissions devoted to inquiry; service as editor of professional journals; and activities that support the mission of university research centers. 
                                 Evidence of effective scholarship in this area may include: acceptance of manuscripts for publication in refereed and peer reviewed journals; published books; published law reviews; citation of a faculty member’s work by other professionals in the field; published reviews and commentary about a faculty member’s work;     invited presentations at professional meetings; contribution to originality and novelty in graduate student theses; appointment to editorial boards;     and significant contributions to university research centers. The validation of scholarship in discovery may include critiques by colleagues and other professionals in the faculty member’s discipline or sub-discipline. In addition, the interdisciplinary nature of scholarship may be another criterion for evaluation of effectiveness. The interdisciplinary nature of scholarship is another criterion for evaluation of effectiveness. 
d. Scholarship in application/integration involves the development and/ or refinement of new extension or outreach     technologies or   methods.                                                                                            
The validation of scholarship in the area of application/integration is based on professional peer evaluation and measurement of the effectiveness of contributions to problem identification, analysis, and solution; contributions to the economic and social well being of citizens; and the impact of program development. The interdisciplinary nature of scholarship is another criterion for evaluation of effectiveness. 
A-4. Advising students, faculty, and/or staff is also an important faculty
responsibility. Student advising may include: (1) overseeing course
selection and scheduling; (2) seeking solutions to conflicts and academic
problems; (3) working with students to develop career goals and identify
employment opportunities; (4) making students aware of programs and sources
for identifying employment opportunities, (5) facilitating undergraduate and
graduate student participation in professional activities (e.g. conferences,
workshops, demonstrations, applied research); and (6) serving as a faculty advisor
to student organizations or clubs. Advising also includes attendance at sessions
(e.g. workshops, training courses) sponsored by the University, college,
department, or professional organizations to enhance a faculty member’s capacity
to advise. 
Advising performance may be documented by: (1) the evaluation of peers or other professionals in the department or college; (2) undergraduate or graduate student advisees’ evaluations; (3) level of activity and accomplishment of the student organization advised; (4) evaluations of persons being mentored by the candidate; (5) number of undergraduate and graduate students guided to completion; (6) receiving awards for advising, especially those involving peer evaluation, and (7) the interdisciplinary nature of advising.
A-5. Service is an essential component of the University of Idaho mission. Both extramural and university service are the responsibility of faculty members in all units. Service by members of the faculty to the university, state, nation, and world in their special capacities as scholars should be recognized. 
Within the University, service includes participation in department, college and university committees and any involvement in aspects of university governance and citizenship. University, college and department committee leadership roles are seen as more demanding than those of a committee member or just regularly attending faculty meetings. Because faculty members play an important role in the administration of the university and in the formulation of its policies, recognition should therefore be given to candidate faculty members who participate effectively in faculty and university governance. 
Extramural service includes participation in professional and scientific organizations both as an elected office holder and/or a member; serving as a reviewer for scientific or trade journals; serving as a paid consultant to individuals, businesses, agencies, and non-governmental organizations; representing the University/college or your discipline on governmental, non-governmental or private sector bodies; and/or building collaborative programs locally, regionally, statewide, nationally or internationally.

Performance in University service may be documented by: (1) letters of support from university clientele to whom your service was provided; (2) serving as a member or chairperson of university, college, or departmental committees; (3) receiving University service awards, especially those involving peer evaluation; and (4) the interdisciplinary nature of service. Performance in extramural service may be documented by: (1) numbers of individuals and types of audiences impacted as well as measures of significance to the discipline/profession, state, nation, region and/or world; (2) letters of support from individuals from within organizations to whom your service was provided; (3) service in a leadership role of a professional or scientific organization as an officer or other significant position; (4) professional service oriented projects/outputs; (5) receiving service awards from external organizations, especially those involving peer evaluation; and (6) the interdisciplinary nature of service. 
A-6. Extension (Outreach) is an essential component of the University’s land grant mission. Extension includes teaching, training, certification, volunteer development, unpaid consultation, information dissemination to lay and producer audiences, and establishment/maintenance of relationships with private and public industries. Extension faculty may (1) teach non-credit classes, workshops and short courses; (2) recruit, train and supervise paraprofessionals and volunteers; (3) provide unpaid consultation to individuals, businesses, and other professionals; (4) provide information through mass media; (5) provide leadership, facilitation, or subject-matter expertise in community coalitions and faculty teams; (6) develop or adapt extension-education materials; and (7) utilize mass media to transfer technology. 
Documentation of effective extension activities may include: (1) evaluations by participants in extension outreach activities, (2) numbers and types of audiences impacted as well as measures of significance to the discipline/profession, state, nation, region and/or world; (3) letters from stakeholders in extension projects documenting the project’s usefulness and effectiveness; (4) quality of extension publications and other mass media outlets; (5) extension awards, especially those involving peer evaluation; (6) the interdisciplinary nature of extension.
A-7. Effective administration is essential to the smooth functioning of the University. Administration includes conducting and/or managing any unit within the University. For faculty in academic and extension units, administration is not normally considered in tenure and promotions deliberations. Administration is accounted for insofar as expectations are proportionally adjusted in teaching, scholarship, advising, service, and extension (outreach). For faculty in nonacademic units (e.g. faculty at large), administration may be considered in tenure and promotion deliberations
Documentation of effective administration may include evaluations by unit faculty and staff. 
A-8. All faculty are encouraged to engage in interdisciplinary activities and cooperation as they perform their teaching, scholarship, advising, service, and extension (outreach) responsibilities. 
