Comparison of the University of Idaho Core Values and Associated University-wide Student Learning Outcomes (Draft Material) – Vice Provost for Academics Office 2-14-2006
	University of Idaho Core Values (See note below)
We will accomplish our Vision by being committed to a set of core values that will inform and direct our decisions regarding how our University is to be constituted and administered.  These values will not be abrogated in any aspect of university life:

	Associated Draft University-wide Student Learning Outcomes (See note below)
University of Idaho Students will be able to:

	To demonstrate excellence.  We will provide the best foundational experiences in the liberal arts and sciences available in a public university, both in and out of the classroom.  Evidence of excellence includes our reputation in the wider academic community, both institutionally and individually; the positive impact we have on society; consistently maintaining the highest standards of scholarly achievement, performance, and ethics; inspiring and motivating individuals; and ensuring a diverse cultural and social spectrum of individuals and programs.
	Express Themselves Clearly using written, oral, and artistic formats embedded in state-of-the-art communication technologies



	To be student-focused.  We will enable and support students to realize their full potential through education and training, research, scholastic activities, and wide-ranging student experiences, thus inspiring them to be effective and honorable members of society.  We will provide living and learning environments as well as recreational and social opportunities to promote a well-balanced, healthy lifestyle.  
	Work Collaboratively and Effectively within a team setting



	To share our passion for knowledge and discovery.  We will inspire and engage people by our enthusiasm and creativity, by our commitment to lifelong learning, and our teaching and mentorship inside and outside the classroom.  We will provide access to leading minds and provide resources and experiences to supplement traditional instruction.  We will vigorously pursue and provide resources to encourage discovery and learning.
	Apply Multiple Thinking Strategies (e.g., problem solving, creative design processes, the scientific method, and critical thinking) to address complex local, national, and global situations and conditions

	To expect innovation and creativity.  We will be recognized leaders and originators, and we will maintain an environment that encourages calculated risk taking for creating the cutting edge.  We will challenge conventions and the status quo.  We will create and sustain a state-of-the-art infrastructure and generate and protect intellectual property.
	Advocate for and Catalyze the bringing together of a diversity of disciplines and types of knowledge (e.g., indigenous, scientific, practice-based) to innovatively and inventively deal with complex social, cultural, and environmental situations

	To establish and maintain a barrier-free community.  We will streamline administrative structures and policies; encourage productive, unhindered interaction between disciplines; sustain transparent and accountable resource management; and incorporate students, faculty, and staff into the decision making process.  We acknowledge that cultural and social diversity are imperative.  We will create an environment where all individuals are treated with respect and will engage in effective and open communication in all our interactions.  Academic, resource allocation, and infrastructure policies will encourage and reward interdisciplinary instructional, research, and outreach activities.  Student admissions and financial aid policies will minimize financial barriers to promising Idaho students.  
	

	To hold true to the principles of ethical behavior and integrity, accountability, responsibility, truth, openness, and transparency in our actions.  
	Confidently Lead families, communities, businesses, governmental agencies, and non-governmental organizations in ways that demonstrate:  ethical behavior, stewardship, effective performance, an entrepreneurial outlook, responsiveness to technology, a service orientation with its accompanying social benefits, and global literacy

	To make a difference to the people of Idaho, the nation, and the world.  We will sustain a high scholarly, economic, environmental, and artistic impact; preserve and enhance culture and extend cultural opportunities; transfer technology to society; promote public discourse; encourage a healthy, balanced lifestyle; and cultivate an educated and involved citizenry.
	

	To be self actualizing.  We take personal and institutional responsibility for realizing these values.
	


The set of Core Values for the University of Idaho is a result of the work done by The Vision and Resource Task Force (2004) and further improved upon by President White (2004-05).  The draft University-wide Student Learning Outcomes are a result of the faculty efforts during March and April of 2005.  Groups of faculty members gathered to discuss their respective academic programs.  Approximately 500 faculty members participated.  As part of this interactive process the following question was asked, “What roles will students be able to play in society in general when they complete their course of study in your academic program?”  Each of the 179 programs developed a response which they most often expressed in phrases, lists, or sentences.  These were entered into an electronic database (Phase II – Plan for Renewal Database) along with program maps and other data generated during this phase.
These textual data were analyzed using word searches to identify categories of similar words and then word counts were conducted to determine the number of times each category appeared in the textual database.  An example of a category of words is leader, leadership, lead, director, role model, guidance.  All of these focus on the theme of leading/guiding.  Of course, besides counting words the context in which a word or phrase was used was reviewed.  This was done to try to stay close to the intended meaning.  

The categories receiving the largest number of counts were identified.  Next, the database was queried to identify the number of programs that used each of these top categories.  This was done to identify themes that cut across a multiplicity of programs.  Additionally, the individuals completing the textual analysis read and re-read the database numerous times in order to try to capture the meanings provided and to identify any novel ideas that might deserve attention even though they were not mentioned by a large number of programs.

Using the results of this analysis, a set of student learning objectives was drafted.  The primary guiding principle in drafting the student learning outcomes was to use language within the categories that crossed the greatest number of programs.  A secondary guiding principle was to make sure the set of outcomes was written in a way that crossed disciplinary and other boundaries.  The intent was to provide wording that could be inclusive of the diversity of programs at the University of Idaho.  The final guiding principle was for the draft outcomes to be reflective of the ideas and language used by the faculty members who participated in the exercise that generated the initial data.
