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University of Idaho

2005-2006
FACULTY COUNCIL AGENDA

Meeting #8
3:30 p.m.

Tuesday, October 18, 2005
Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2005-06 Faculty Council Meeting #7, October 11, 2005

III.
Chair’s Report.
IV.
Provost’s Report.  
V.
Other Announcements and Communications.

· Report and Discussion of the Core (Wes Chun)
VI. Committee Reports.


University Curriculum Committee:

· FC-06-002b: Proposed Changes to Regulation D-5 (returned)
· FC-06-003b: Proposed Changes to FSH 4250 (returned)
· FC-06-011: Proposed Changes to Regulation C
· FC-06-012: Proposed Changes to Regulation M-5
VII.
Special Orders.

VIII. 
Unfinished Business and General Orders.
· Response to President White’s Evolution Letter 

IX.
New Business.
X. 
Adjournment. 
Professor Robert Zemetra, Chair 2005-2006, Faculty Council
Minutes of 2005-2006 FC Meeting #7, October 11, 2005
FC-06-002b

FC-06-003b
FC-06-011
FC-06-012

University of Idaho

Faculty Council Minutes
2005-2006 Meeting #7, Tuesday, October 11, 2005

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Exon, Gaffney, Greever, Gunter, Hubbard, McCollough, McLaughlin, Morgan, Munson, Parrish, Reid, Williams, Woolston, Young, Zemetra

Absent: Cooke, McMurtry
Observers: 3

Call to Order: A quorum being present, Faculty Council Chair Robert Zemetra called the meeting to order at 3:30 p.m.

Minutes: It was moved and seconded (Morgan-Beard) to approve the minutes of October 4th as distributed. The motion carried unanimously.

Chair’s Report: The chair reported that he had seen the letter from the president concerning the teaching of evolution only in science classes before it had been released. He also reported that the president had chaired yesterday’s cabinet meeting and was looking very good indeed for someone who had had a heart attack three days before. One of the items discussed at the cabinet was the Christmas-New Year’s holiday schedule. He expected that a decision would be made soon as everyone knew that employees needed to be able to make plans. Also soon in its release would be a revised administrative organizational chart. He went on to note that the Board of Regents/State Board of Education will be meeting at Lewis Clark State College in Lewiston next Monday and possibly Tuesday. Items on their agenda of particular interest to this institution were the status of a possible College of Art and Architecture and the overall higher education budget. There was a need to find out when the traditional January meeting of faculty and other university representatives with legislators would occur. He hoped it would be scheduled for the day before classes start here rather than, as last year, on the first day of classes.

The chair reported that copies of the HERI survey report had been distributed to members of the cabinet. This national survey is taken every third year and, among other things, gauges faculty attitudes concerning various issues. It was interesting to see, he noted, that there was substantial overlap between areas of concern highlighted by the survey and those topics which had arisen in our own collection of faculty issues (e.g., salaries, the tenure and promotion process).

As noted in a press release, the university had announced the formation of search processes for the deanships of three colleges: CLASS, Education, and Business and Economics. The expectation is that these three positions will be filled by next summer. On a related matter he reported that candidates for the deanship of the College of Engineering would be coming to campus beginning next week. On the central administration level, the first candidate for the vice presidency for finance and administration would be on campus Friday, October 21st. He would be interviewing with Faculty Council from 2:15-3:15 Friday afternoon. The second candidate would be on campus Tuesday October 25th and will tentatively interview with Faculty Council from 3:15-3:45 prior to the regular council meeting.  

Closer to home he noted that Faculty Council had a newly appointed ASUI representative and introduced Jonathan Gaffney, a junior majoring in history and math.

Finally he noted that there was some confusion concerning the lecture on “Why Scientists Reject Intelligent Design” sponsored by Women in Science. The lecture will begin at 7:00 p.m. on Wednesday, October 12th in the University Auditorium.

Provost’s Report: The provost seconded the chair’s observation on how well the president looked but was supposed to be pacing himself. He noted too that, besides the three deanships for which searches will be started on campus the center dean at Idaho Falls would also be stepping down and a search initiated for his replacement.

In response to a question the provost confirmed that the “tax” on y-accounts would be going away, perhaps retroactively back to the beginning of this fiscal year. The tax was being removed pursuant to a directive from the federal government. That meant that some $2 million of expected university revenue would not be forthcoming. Discussions of possible alternative sources of revenue were still on-going.

Vandal Innovation and Enterprise Works (VIEW): Professor Michele O’Neill of the College of Business and Economics provided background on the VIEW initiative at the university. She explained that the formation of this initiative was intended to address President White’s plan to promote entrepreneurship as part of the university’s culture. Though supported by all eight colleges, the program was not designed to be “top-down” but rather they were looking for individual administrators and faculty members who are interested in participating. 

They are looking how entrepreneurship can be incorporated in individual curricula. She emphasized that entrepreneurship was being very broadly defined here and that it was not restricted to those disciplines, say, business, with which it is usually associated. She instanced a workshop offered under VIEW’s auspices by a music professor that will be presenting business basics for performing artists. They will be offering other entrepreneurship learning opportunities focused on non-profit organizations.

VIEW, in its own entrepreneurial mode, is looking for donors and other funding sources to secure resources for offering incentives to faculty members to adapt their pedagogy and research toward more entrepreneurial and interdisciplinary ends.

Response to President White’s Letter on Evolution: Chair Zemetra reported that Research Council had, by majority vote, approved a resolution supporting President White’s public letter on evolution and that the Faculty Affairs Committee had decided not to issue any resolution. The question he had was how Faculty Council might wish to respond, if at all. The ensuing discussion could be best characterized as wide-ranging.

It was not clear to the council as a whole what the president’s letter was responding to. Those councilors who were simultaneously members of the president’s cabinet, and thus in a position to know more of the background, said that it was partly in response to journalists’ mischaracterization of a UI faculty member’s testimony in favor of intelligent design as evidence that intelligent design was taught at the University of Idaho. However, in their view that issue was only a part of what had prompted the president to speak out. Also important were the State Board of Education’s internal debate as to what kind of science should be taught in the public schools and, more largely, the national debate on that subject which had occasioned the testimony of the UI faculty member in Pennsylvania. The president felt the university should be exerting leadership in this discussion.

Some councilors seemed to be in agreement that the implied target of the president’s letter, namely, intelligent design, was not an appropriate subject to be taught in science courses. Faculty-approved curricula in the sciences (and in other areas as well) had taken full account of the evidence in deciding what should be taught. One council member from the sciences made a clear distinction between “teaching” (in the strong “inculcate” sense of the word) and “discussion.” While it was inappropriate, as the president had said, to teach non-evolutionary theories in the sciences (and elsewhere) because of the evidence for evolution, it would be perfectly appropriate to discuss any theory in a science class, just as it would be in classes outside the natural sciences.

There appeared to be universal agreement that the president’s statement had not been intended in any way to put constraints on academic freedom or free inquiry among either faculty or students. However, its brevity made it susceptible to misinterpretation in this way. In the end, while there was a substantial minority of council members who felt the best response to the president’s statement would be no statement at all from the council, the majority seemed to feel that it would be helpful to clarify, and thus support, the president’s statement by issuing a statement reiterating the university’s deeply held strong commitment to academic freedom and free inquiry. A council member pointed out that by issuing such a statement, those faculty throughout the university who felt the president’s memo placed limits on academic freedom and freedom of inquiry could be assured that such was not the case. To this end the chair appointed an ad hoc committee composed of councilors Young (chair), McCollough, and Parrish to draft a possible Faculty Council response along those lines, using perhaps as their basis the text the provost had profitably used his time during the debate to compose.

University Issues: Vice Chair McLaughlin explained the mechanism by which the rankings presented to council were calculated and the faculty secretary’s proposal for how these items might be initially dealt with. Chair Zemetra then led the council in a brief discussion of the proposed disposition of each of the thirteen items on this list. It was suggested that having April Preston from Human Resources come to council would help us understand the issues surrounding merit-based salary increases. Other issues producing considerable comment were the matters of student evaluation of teaching and diversity. The council was in very general agreement, however, with the proposed dispositions of these items and the rankings and their dispositions would be posted to the Faculty Council website.

Adjournment: There being no other business to come before council, it was moved and seconded (Beard-Williams) to adjourn. The motion carried unanimously.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council
FC-06-002b

TO:
   University Curriculum Committee

FROM:    The Associate Deans Group

RE:
   Proposed Changes to Regulation D [Effective:  Summer 2006]
DATE:     September 27, 2005



D-5. Continuing Education Unit.  Short learning activities may also be evaluated by a system of uniform continuing education units. Such units are granted in accordance with the following guidelines, which are set forth by the (national) Task Force on the Continuing Unit: A continuing education unit is expected to require 10 contact hours of participation in an organized continuing education experience under responsible sponsorship, capable direction, and qualified instructors. Continuing education, as used in this definition, includes all instructional and organizational learning experiences in organized formats that impart noncredit education to post-secondary-level learners. These properties of continuing education may be applied equally under the system regardless of the teaching-learning format, program duration, source of sponsorship, subject matter, level, audience, or purpose. The number of units to be awarded is determined by considering the number of contact hours of instruction, or the equivalent, included in the educational activity. Reasonable allowance may be made for activities such as required reports, lab assignments, field trips, and supervised study.  A student may not receive academic credit and continuing education units for the same learning activity.
FC-06-003b
TO:
   University Curriculum Committee

FROM:    The Associate Deans Group

RE:
   Proposed Change to Faculty Staff Handbook 4250 [Effective:  Summer 2006]
DATE:     September 27, 2005

CONTINUING EDUCATION AND CORRESPONDENCE STUDY

PREAMBLE: This section outlines UI policies and procedures with regard to continuing education and correspondence study. See the sections on continuing education and summer session in the catalog for general information on this subject; see 3420 D and E for information on participation by faculty members in these programs and on their remuneration. A section on this topic appeared in the 1979 Handbook; unless otherwise noted, the current text dates from November, 1991. For further information, contact the Independent Study Office (208-885-6641). [ed. 7-00]

A. Continuing-Education Policy. The regents have adopted the following statement: "Higher education in Idaho is committed, as part of its responsibility to the people of the state, to serving the needs of part-time students and adults requiring continuing education. Societal change, technological advances, and certification and licensing requirements are but a few of the reasons why all institutions are committed to providing opportunities for citizens to continue their education regardless of location, age, and job responsibilities."

B. Administration of Continuing-Education Activities. Continuing education is an integral part of UI's total commitment, and all continuing education activities must be consistent with UI's official mission and role [see 1240 B]. The provost is responsible for the coordination of all continuing-education programs and activities.

B-1. Credit-generating continuing-education courses, either on- or off-campus, are part of the programs of the colleges and departments responsible for resident instruction in the subject areas involved and are administered by the respective academic units. In particular, they coordinate registration for such courses with the registrar, so that the student FTEs generated are included in the department and college FTEs. Instructors who are not members of the resident faculty must have scholarly and professional qualifications equivalent to those required of regular faculty members.

B-2. Participation by resident faculty in continuing-education activities should be considered in salary, promotion, and tenure evaluations, and recognition should be given to these instructional and service activities at the time of such evaluations.

B-3. The granting of credit must be consistent throughout the institution. A semester credit is expected to require a total of three hours (50 minutes each) of scholarly activity a week [see regulation D-1 in the catalog]. Therefore, the standard of at least 45 hours of such activity (normally, 15 contact hours and 30 hours of additional work) for each credit must be maintained. For workshops and similar short courses, one semester credit is granted for each week of full-time (i.e., 45 hours) scholarly activity required. When such a class is to be in session for less than a full calendar week for each credit, the course outline must specify the way in which the student will be expected to engage in the required amount of scholarly activity. These special arrangements must be approved in each instance by the University Curriculum Committee (and, for graduate courses, by the Graduate Council), included in promotional materials, and explained to the student before registration.

B-4. Noncredit postsecondary-level courses and programs may be offered for "continuing-education units" (CEUs) as defined in regulation D-5 in the General Catalog.  Arrangements must be made with the academic department before CEUs may be offered.   The Continuing Education Unit (CEU) was designed to award credit for short programs of education. The CEU is often considered by professional organizations as an indicator that the participating professional is pursuing continuing education within their chosen discipline.  Although CEUs and university academic credit may be offered for the same learning event NO participant can be awarded both CEUs and university academic credit.  A separate syllabus is required for each type of offering clearly outlining requirements for completing the course.  The differences between the CEU and academic credit hour are indicated below.

	Academic Semester Credits from UI
	Continuing Education Units (CEU)

	Characteristics:
	Characteristics:

	Accomplish credit requirements
	Units record hours of attendance in a conference, short course or seminar

	1 classroom hour per week for each semester credit (see General Catalog Regulation D)
	10 contact hours required per unit

	Academic work/evaluation required
	Academic work or evaluation not required

	Academic grade and credit are earned
	No academic grade or credit earned

	Grade recorded on University transcript
	Units are recorded by the UI on the CEU transcript with grade of S (Satisfactory) [some courses may also provide a certificate of completion]

	Course approval requires prior University Curriculum Committee approval
	Course approval requires prior departmental approval


B-5. Provision must be made for laboratory and other required facilities, and, if necessary, special arrangements for adequate library support must be made. Courses requiring resources not generally available to the off-campus student should not be offered off campus.

C. Conferences and Enrichment Program. The responsibilities of this office include:

C-1. Conferences and Workshops. Providing services requested by colleges and departments offering conferences and workshops, such as advertising, publication, brochures, registration and fee collection, hosting, transportation, and coordination of all other conference activities (room arrangements, food service, audiovisual assistance, etc.).

C-2. Noncredit Community Enrichment Courses. Offering a full range of community enrichment courses throughout the year; defining the need for programs and courses, and arranging for scheduling, location, registration and fee collection, instructional appointments, advertising, and promotion.

D. Correspondence Study. College-level correspondence study in Idaho is administered by UI in cooperation with ISU, BSU, and LCSC. Courses offered for credit from a particular institution are written and graded by faculty members of that institution. No correspondence-study course may be offered for college credit unless it is approved for listing in the institution's catalog, thus signifying both institutional and board approval. Different procedures apply to high-school-level courses; these are prepared and approved through the Independent Study Office at UI.

E. Procedures for Correspondence-Study Offerings. Discussion with the coordinator of correspondence study concerning the desirability of offering a particular correspondence course is the first step in the preparation of such a course. If it is decided to offer the course, written approval must be secured from the appropriate departmental administrator and dean and the correspondence-study coordinator. The writer, under a contract with the Independent Study Office, then prepares the course syllabus and study guide. The syllabus and related examinations must be approved by the departmental administrator, dean, and coordinator of correspondence study before final payment is made to the writer. The course then becomes the property of the State Board of Education. Persons grading correspondence-study lessons must also be approved by the departmental administrator. [For authorization of and compensation for this service, see 3420 F-1.]

FC-06-011

UCC 06-015

TO:
   University Curriculum Committee

FROM:    Registrar’s Office

RE:
   Proposed Changes to Regulation C [Effective:  Summer 2006]
DATE:     September 22, 2005



C – Changes in Registration

C-1.  Students may change their registration as provided in the "Semester Schedule for Changes in Registration" accompanying this regulation.  All registration changes are effective on the date they are filed with the registrar.  Students may not drop a course by simply staying out of class.  
C-2.  Adding a Course.  As shown in the chart accompanying this regulation, a course may be added on-line during the first six days of classes.  Beginning with the seventh day of classes, the student must file a form with the registrar that includes the signature of the instructor.  After the fourth week of the semester an undergraduate student must have the advisor’s signature as well as the instructor’s to add a course.  A course may be added with permission through the end of the second week following midterms.

C-3.  Dropping a Course.  As shown in the chart accompanying this regulation, a course may be dropped on-line without a grade of W (withdrawal) being recorded on the student’s permanent record through the fourth week of the semester.  Beginning with the fifth week of the semester and ending the second week of the semester following midterms, a student must file a form with the registrar to drop a course (undergraduate students are required to have the signature of their advisor).  During this period a grade of W will be recorded on the student’s record and will count against their 20-credit withdrawal limit (see regulation C-4).
C-4.  Credit Withdrawal Limitation.

C-4-a.  The number of credits that may be dropped and recorded on the student's permanent record is limited to 20 credits during a student's undergraduate career at UI.  Petitions must be submitted to the Academic Petitions Committee to drop more than 20 credits during a student's undergraduate career at UI.

C-4-b.  If a student attempts to drop a course that would bring the total credits he or she has dropped above 20, the student will not be allowed to do so.  If a student attempts to drop two or more courses simultaneously and together they would bring his or her total credits dropped above 20, the student will be asked, through the dean's office, to submit a revised request to drop only one course or a combination of courses that would not cause the limitation to be exceeded.  If the student cannot be reached or fails to submit a revised request, the registrar will record dropping the course or combination of courses that bear the highest course numbers and not cause the limitation to be exceeded; the dropping of the remainder will not be allowed.

	Semester Schedule for Changes in Registration

See Academic Calendar in the front of the catalog for dates.  The schedule for changes in enrollment in accelerated or short courses during summer session is prorated, based on the number of class meeting hours (see notes below).  The calendar in the Summer Bulletin lists the dates for Summer Session.

	DESIRED CHANGE
	First 6 days of semester*
	7th day of class through 4th week*
	5th week to end of 2nd week following midterms**
	After end of 2nd week following midterms***

	Drop course
	Drop course on-line, if permitted (see regulation C-3).  No grade recorded and credits do not count in 20-credit limit for withdrawal.****
	Signature of advisor required for undergrad students.  File form with registrar.  Grade recorded as W (withdrawal) and counted in 20-credit limit for withdrawal.****
	For compelling reasons only, upon successful petition to the Academic Petitions Committee (file petition through dean’s office).  Grade recorded as W (withdrawal) and counted in 20-credit limit for withdrawal.****

	Add course  (for regular credit or audit)
	Add course on-line.
	Signature of instructor required.  File form with registrar.
	For compelling reasons only, upon successful petition to the Academic Petitions Committee (file petition through dean’s office).  

	Change course section
	Change section on-line.
	Permission of instructor of new section is required.  File form with registrar.


	DESIRED CHANGE
	First 2 weeks of classes*
	3rd and 4th weeks*
	5th week to end of 2nd week following midterms**
	After end of 2nd week following midterms***

	Change from regular credit to audit.
	Signature of the instructor required.  File form with registrar.  No grade recorded.
	Signatures of instructor and advisor required for undergrad students.  Signature of instructor required for grad, law, and non-degree students.  File form with registrar.  Grade recorded as W and counted in 20-credit limit for withdrawal.
	For compelling reasons only, upon successful petition to the Academic Petitions Committee (file petition through dean’s office).  

	Reduce number of credits in course.
	Signature of the instructor required.  File form with registrar.
	For compelling reasons only, upon successful petition to the Academic Petitions Committee (file petition through dean’s office).  

	Change from regular grading to pass-fail.
	Signature of the advisor/major professor required.  File form with registrar.
	For compelling reasons only, upon successful petition to the Academic Petitions Committee (file petition through dean’s office).  

	Change from audit to regular credit.
	Signature of the instructor required.  File form with registrar.
	Signatures of instructor and advisor required for undergrad students.  Signature of instructor required for grad, law, and non-degree students.  File form with registrar.

	Change from pass-fail to regular grading.
	Signature of advisor/major professor required.  File form with registrar.
	For compelling reasons only, upon successful petition to the Academic Petitions Committee (file petition through dean’s office).  

	Register late.
	Register on-line.  Pay late-registration service charge.
	File form with registrar.  Pay late-registration service charge and fee.
	For compelling reasons only, upon successful petition to Academic Petitions Committee (file petition through dean’s office).  Pay late-registration service charge and fee.

	Withdraw from university.  (see regulation G)
	Obtain form from Dean of Students, academic deans, or Registrar’s Office.  File form in academic dean’s office or Registrar’s Office.  No grade recorded.
	Obtain form from Dean of Students, academic deans, or Registrar’s Office.  File form in academic dean’s offices or Registrar’s Office.  Dean’s signature required for law students.  Grade recorded as WU (withdrawal from university) and credits do not count in 20-credit limit for withdrawal.****
	For compelling reasons only; complete medical withdrawal or petition the Academic Petitions Committee (file petition through dean’s office).  Grade recorded as WU (withdrawal from university) and credits do not count in 20-credit limit for withdrawal.****

	Change undergraduate curriculum/major.  (Grad students consult the College of Graduate Studies section in Part 4)
	Anytime.  File form with registrar.  The request to change must be approved by the department in which the new curriculum is offered.  If the new curriculum is in a different college, students must meet the admission requirements of that college.  Students must also see the department  they are transferring out of for counseling and information purposes (not for permission to transfer).  A UI cumulative grade-point average of 2.00 or better is normally required to transfer from one UI college or another; however, any student may transfer to the General Studies Program by consulting the (signatures certify that the student's academic records have been forwarded).  The change of curriculum is official when the student files the completed form with the registrar.

	*     For accelerated or short courses, the deadline is when no more than 12.5% of the class-meeting hours have been completed.

**    For accelerated or short courses, the deadline is after 12.5% but less than 60% of the class-meeting hours have been completed.

***   For accelerated or short courses, the deadline is after 60% of the class-meeting hours have been completed.

**** In the College of Law, consult the dean’s office for information concerning grades assigned when students withdraw from law courses after the 2nd week of classes.


FC-06-012

UCC-06-018
TO:
   University Curriculum Committee

FROM:    The Associate Deans Group

RE:
   Proposed Changes to Regulation M-5 [Effective:  Summer 2006]
DATE:     September 27, 2005



M-5.  Drop for Non-attendance.  Students are responsible for notifying their instructors through the Registrar when extenuating circumstances not covered as an officially approved absence as defined in M-1 prevent their attendance during the first week of the semester.  Instructors may drop students who have not attended class or laboratory meetings nor notified the instructor through the Registrar by the end of the sixth business day following the start of the class.  Valid reasons for missing classes do not relieve the student of making up the work missed.



















