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University of Idaho

2005-2006
FACULTY COUNCIL AGENDA

Meeting #5
3:30 p.m.

Tuesday, September 27, 2005
Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2005-06 Faculty Council Meeting #4, September 20, 2005

III.
Chair’s Report.
IV.
Provost’s Report.  
V.
Other Announcements and Communications.

VI. Committee Reports.
VII.
Special Orders.

· Deferred Maintenance (Acting VP for Finance, David Chichester)
· FC-06-005: Changes to Graduate Admissions Requirements
· FC-06-006: Changes to Regulation G-1
· FC-06-007: Changes to Regulation L-3
· FC-06-008: Changes to Regulation E-5
· FC-06-009: Changes to Regulation C-3
VIII. 
Unfinished Business and General Orders.
IX.
New Business.
X. 
Adjournment. 
Professor Robert Zemetra, Chair 2005-2006, Faculty Council
Minutes of 2005-2006 FC Meeting #4, September 20, 2005
FC-06-005: Changes to Graduate Admissions Requirements

FC-06-006: Changes to Regulation G-1

FC-06-007: Changes to Regulation L-3

FC-06-008: Changes to Regulation E-5

FC-06-009: Changes to Regulation C-3
University of Idaho

Faculty Council Minutes

2005-2006 Meeting #4, Tuesday, September 20, 2005

Present: Adams (w/o vote), Beard, Bechinski, Cooke, Crowley, Exon, Greever, Gunter, Hubbard, McCollough, McMurtry, Morgan, Morris (sitting in for Baker; w/o vote), Munson, Parrish, Williams, Woolston, Young, Zemetra

Absent: Baker, McLaughlin, Farnen, Reid
Observers: 7
Call to Order: A quorum being present, Faculty Council Chair Robert Zemetra called the meeting to order at 3:30 p.m.

Minutes: It was moved and seconded (Beard-Bechinski to approve the minutes of September 13th as distributed. The motion carried unanimously.

Chair’s Report: The chair reminded council of the scheduled conversations with the president on November 3rd. Councilor Jerry McMurtry had agreed to be the facilitator at this meeting. He also reminded council that if they had a nomination (or self-nomination) for the blue ribbon committee that would be formed to judge the proposals submitted for Phase III: Reinvesting in the University, they should e-mail them to Patty Houle in the Provost’s Office. He also reported that he had talked with the provost about possible models to track such things as proposals for certificates. Finally, he introduced Professor Stephen Cooke who will be replacing Carl Hunt as a representative from the College of Agricultural and Life Sciences for the coming year.

Assuming the role of mouthpiece for the absent vice-chair (Professor McLaughlin being on university business in Washington, D.C.), the secretary told council that the Committee on Committee was looking into membership restrictions on various Faculty Council committees and would appreciate any suggestions council members might have. He also reminded council members to have their survey results into Ann by Thursday so that they might be tabulated for next week’s meeting.

Provost’s Report: Sitting in for the provost, Linda Morris reported a successful celebration of Constitution Day and reminded councilors of the Teaching and Technology Workshop scheduled for tomorrow (Wednesday, October 21st) and the next University Matters Thursday, October 22nd) featuring Archie George, director of institutional research and assessment.

FC-06-004: Policy on Policies. It was moved and seconded (Bechinski-McMurtry) to approve the proposed policy on policy formation. Sharyl Kammerzell from the Office of General Counsel provided history and background on the proposal to add a section on policy formation. The aim was to give a uniform process whereby university-wide policies could be proposed, reviewed, and, if appropriate, adopted. Adoption of this policy would provide a central office, that of the policy coordinator (an office vested in the faculty secretary), which would provide something of a central clearinghouse for proposed university-wide policies and a website where proposed policies would be posted for comment and review to the entire university community. In response to questions, Dr. Kammerzell made it clear that the proposed policy-making process applied only to policies that were university-wide in scope and not to departmental or college policies. Both she and the faculty secretary were emphatic that nothing in the proposed policy was intended to change in any way the procedure by which Faculty Council conducted its business. In response to another question concerning section C-3 which outlined the president’s powers to suspend a policy for up to 180 days, she pointed out that it was modeled on similar provisions in the policies of other state agencies and was more restrictive than the current situation in which there was no “sunset provision” if the president should suspend/create a policy in an emergency. The motion carried 10-3 with 3 abstentions.

Nomination to President’s Athletic Advisory Council: It was moved and seconded (Beard-Cooke) to nominate Professor Crowley for membership on the President’s Athletic Advisory Council as a representative from Faculty Council. The motion carried 15-0 with one abstention.

Report on Measures Taken to Prevent Cheating: Bruce Pitman, dean of students, thanked the council for the opportunity to discuss measures the university had adopted to combat cheating. He wanted faculty to know what could be done to help them maintain academic integrity in their classes and reminded council that they had changed the standard a few years ago from one where a student could only be failed on specific assignments or tests where cheating had occurred to one where the student could be failed for the course. The Dean of Students Office had made it a priority to enter into conversations with faculty members and groups of faculty and TAs about their rights with regard to student cheating and had similarly made it a priority to raise the issue with students and make it an important issue with them.

In the past few years the number of cheating cases taken to the University Judicial Council had risen some fourfold, from 15 to 60 a year. He did not think the increase reflected a dramatic increase in cheating itself but rather a heightened awareness among faculty of the procedures in place to deal with cheating. In general the university’s policy was to view a first offense as an educational opportunity, penalized by writing on cheating and community service but that a second offense would merit a one-semester suspension. In prosecuting cases of cheating the university was mindful of the distinction between opportunistic, perhaps panic-induced, cheating and deliberate, premeditated cheating. They were also mindful that very serious cases (e.g., plagiarizing a major portion of one’s dissertation) merited strong penalties even if it was a first case. He strongly urged faculty members to bring every case of cheating to the attention of the Dean of Students Office since only in that way could first-time offenders be truly distinguished from repeat offenders.

Report on Academic Advising: Nick Sanyal, chair of the UI Academic Advising Association, Heather Pearson of the ASUI, and John Foltz, associate dean of the College of Agricultural and Life Sciences reported on undergraduate academic advising at the University of Idaho. It was an important issue on campus with both faculty and students. A recent survey showed that most respondents (83%) viewed the advising they had received positively but that it was also clear that there was considerable room for improvement. Advising needed to be outcomes driven, regularly assessed, and an appropriately important part of tenure and promotion decisions for faculty. The presenters were joined by Linda Morris in underlining the important correlation between good advising and student retention. Advising must be supported by the institution in the form of workshops (e.g., the Advising Development Symposium to be held on October 14th) and other infrastructure: one could not just “wing it” any more.


The presenters finished up with four suggestions:


(1) Update the Faculty-Staff Handbook to reflect current practice


(2) Adopt institutional learning goals and outcomes for advising


(3) Encourage implementation of assessment tools


(4) Recommend that advising play a more substantial role in tenure and promotion decisions.

Adjournment: The witching hour having come and gone and there being no further business, it was moved and seconded (Beard-Parrish) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:16 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

FC-06-005
UCC-06-003
TO:
   University Curriculum Committee

FROM:    Office of Graduate Admissions

RE:
   Proposed Changes to Graduate Admissions Requirements 

   [Effective:  Summer 2006]
DATE:     July 11, 2005



English Language Proficiency.  UI requires all applicants whose primary language is not English to demonstrate proficiency in the English language.    Because most applicants report the Test of English as a Foreign Language (TOEFL) score, UI bases its minimum English language proficiency requirements on the TOEFL.  UI requires a minimum TOEFL score of 525 (paper test) or 193 (computer test).  Equivalent measures of proficiency acceptable to UI include the SAT II-ELP (956), MTELP (score of 90, but even then only if administered by UI), MELAB (76), the Cambridge IELTS (5.5), Cambridge FCE (Pass), Cambridge CAE (Pass), Cambridge CPE (Pass), and Cambridge International O level (Pass).  Most departments require language proficiency at the level of the TOEFL 550 (paper) or 213 (computer) or above.  Exceptions to the minimum TOEFL requirement are made for (a) those from official English-speaking countries, (b) those who have earned a degree from either a U.S. institution or an institution in another official English-speaking country, (c) based on the judgment of the Graduate Admissions Office, those who have earned at least 12 credits, with a grade C or better, in university-level courses, from a U.S. institution or an institution in another official English-speaking country, or (d) those who successfully complete Level 5 of the American Language and Culture Program at the University of Idaho.

FC-06-006

UCC-06-005
TO:
   University Curriculum Committee

FROM:    Registrar’s Office

RE:
   Proposed Changes to Regulation G-1 [Effective:  Summer 2006]
DATE:     August 2, 2005



G-1.  Standard Withdrawal Procedures.

G-1-a.  A student who wishes to withdraw from UI before the end of the second week following midterms may begin the process of withdrawal by contacting the Registrar’s Office.  Withdrawal forms can be picked up at the college dean's office or the Registrar's Office.  The request is not official until it is processed in the Registrar's Office.  See regulation G-1-b for withdrawal from the university after the end of the second week following midterms.

G-1-b.  A student is permitted to withdraw from UI after the end of the second week following midterms for compelling reasons only and after approval by the Academic Petitions Committee or after completing a medical withdrawal as explained in G-2.  Examples of compelling reasons are:  serious illness or injury of the student; or death or serious illness or injury in the student's immediate family.  Petitions for permission to withdraw after the end of the second week following midterms are forwarded via the student's academic dean to the Academic Petitions Committee on forms available in department and college offices.  If the student's petition is approved, the Academic Petitions Committee will determine the effective date of the withdrawal.  (See "Refund of Fees" in Part 2.)

FC-06-007

UCC-06-011
TO:
   University Curriculum Committee

FROM:    Registrar’s Office

RE:
   Proposed Changes to Regulation L-3 [Effective:  Summer 2006]
DATE:     September 13, 2005



L-3.  Disqualification for Undergraduates.
L-3-a.  Students on academic probation with less than 33 cumulative net credits will be disqualified if their semester grade-point average falls below a 2.00 and their UI cumulative grade-point average falls below a 1.80. Students in this group with a semester grade-point average below a 2.00 and a UI cumulative GPA between 1.80 and 1.99 will remain on probation.

L-3-b.  Students on academic probation with 33 or more cumulative net credits will be disqualified at the end of a probationary semester if both their UI cumulative grade-point average and their semester grade-point average are below 2.00.  

L-3-c.  To reregister after being academically disqualified, students must be reinstated.  (Students should contact their respective college, prior to the beginning of the semester, for the deadline to petition for reinstatement.)

L-3-d.  Because final grades for a probationary term may not be available until after a student has registered for an ensuing term, such registration must be considered tentative until the student's academic standing may be determined.  If the student is disqualified at the end of the probationary term, the registration for the ensuing term is invalid and will be cancelled unless the student is reinstated (see L-4).

FC-06-008

UCC-06-012
TO:
   University Curriculum Committee

FROM:    Registrar’s Office

RE:
   Proposed Changes to Regulation E-5 [Effective:  Summer 2006]
DATE:     September 13, 2005



E-5.  Replacing Grades.

E-5-a.  Some courses are listed in this catalog as "repeatable" (i.e., the credits listed for the courses show a maximum number of credits that may be earned or show "cr arr" or "max arr" indicating that the courses may be repeated for credit without restriction as to maximum).  Other courses show one credit entry for the course (e.g., "1 cr," "2 cr," etc.) and may be taken only once for credit (see procedure for repeating to replace a grade below).  Students, however, may repeat such "nonrepeatable" courses for zero credit.  [See the section entitled "Credit Designations" at the beginning of Part 6 of this catalog for more information.]

E-5-b.  Replacing a Grade by Repeating a Course.  A student who has received a D or F in a course at UI may repeat the course at the UI provided credit has not been earned in a more advanced vertically related course in the same subject area.  Although all grades remain on the record, the first repeat will replace the grade and credit earned initially in the course.  The second and subsequent repeats of the same course will be averaged in the student’s institutional GPA.  See the College of Law section in part 4 for the exception to this regulation applicable to students in that college.

FC-06-009

UCC-06-013
TO:
   University Curriculum Committee

FROM:    Registrar’s Office

RE:
   Proposed Changes to Regulation C-3 [Effective:  Summer 2006]
DATE:     September 13, 2005



C-3.  Adding a Course.  As shown in the chart accompanying this regulation, a course may be added on-line during the first six days of classes.  Beginning with the seventh day of classes, the student must file a form with the registrar that includes the signature of the instructor.  After the fourth week of the semester an undergraduate student must have the advisor’s signature as well as the instructor’s to add a course.  A course may be added with permission through the end of the second week following midterms..

	Semester Schedule for Changes in Registration

See Academic Calendar in the front of the catalog for dates.  The schedule for changes in enrollment in accelerated or short courses during summer session is prorated, based on the number of class meeting hours (see notes below).  The calendar in the Summer Bulletin lists the dates for Summer Session.

	DESIRED CHANGE
	First 6 days of semester*
	7th day of class through 4th week*
	5th week to end of 2nd week following midterms**
	After end of 2nd week following midterms***

	Drop course
	Drop course on-line, if permitted (see regulations C-1 and C-2).  No grade recorded and credits do not count in 20-credit limit for withdrawal.****
	Signature of advisor required for undergrad students.  File form with registrar.  Grade recorded as W (withdrawal) and counted in 20-credit limit for withdrawal.****
	For compelling reasons only, upon successful petition to Academic Petitions Committee (file petition through dean’s office).  Grade recorded as W (withdrawal) and counted in 20-credit limit for withdrawal.****

	Add course  (for regular credit or audit)
	Add course on-line.
	Signature of instructor required.  File form with registrar.
	

	Change course section
	Change section on-line.
	Permission of instructor of new section is required.  File form with registrar.


	DESIRED CHANGE
	First 2 weeks of classes*
	3rd and 4th weeks*
	5th week to end of 2nd week following midterms**
	After end of 2nd week following midterms***

	Change from regular credit to audit.
	File form with registrar.  No grade recorded.
	Signatures of instructor and advisor required for undergrad students.  Signature of instructor required for grad, law, and non-degree students.  File form with registrar.  Grade recorded as W and counted in 20-credit limit for withdrawal.
	Not permitted

	Change from audit to regular credit.
	File form with registrar.
	Signatures of instructor and advisor required for undergrad students.  Signature of instructor required for grad, law, and non-degree students.  File form with registrar.

	Change from regular grading to pass-fail or reduce number of credit in course.
	File form with registrar.
	Not permitted.

	Change from pass-fail to regular grading.
	File form with registrar.
	Not permitted.

	Register late.
	Register on-line.  Pay late-registration service charge.
	File form with registrar.  Pay late-registration service charge and fee.
	For compelling reasons only, upon successful petition to Academic Petitions Committee (file petition through dean’s office).  Pay late-registration service charge and fee.

	Withdraw from university.  (see regulation G)
	Obtain form from Dean of Students, academic deans, or Registrar’s Office.  File form in academic dean’s office or Registrar’s Office.  No grade recorded.
	Obtain form from Dean of Students, academic deans, or Registrar’s Office.  File form in academic dean’s offices or Registrar’s Office.  Dean’s signature required for law students.  Grade recorded as WU (withdrawal from university) and credits do not count in 20-credit limit for withdrawal.****
	For compelling reasons only; complete medical withdrawal or petition the Academic Petitions Committee (file petition through dean’s office).  Grade recorded as WU (withdrawal from university) and credits do not count in 20-credit limit for withdrawal.****

	Change undergraduate curriculum/major.  (Grad students consult the College of Graduate Studies section in Part 4)
	Anytime.  File form with registrar.  The request to change must be approved by the dean of the college in which the new curriculum is offered.  If the new curriculum is in a different college, students must meet the admission requirements of that college.  Students must also see the dean of the college they are transferring out of for counseling and information purposes (not for permission to transfer).  A UI cumulative grade-point average of 2.00 or better is normally required to transfer from one UI college or another; however, any student may transfer to the General Studies Program by consulting the director of the program (signatures certify that the student's academic records have been forwarded).  The change of curriculum is official when the student files the completed form with the registrar.

	*     For accelerated or short courses, the deadline is when no more than 12.5% of the class-meeting hours have been completed.

**    For accelerated or short courses, the deadline is after 12.5% but less than 60% of the class-meeting hours have been completed.

***   For accelerated or short courses, the deadline is after 60% of the class-meeting hours have been completed.

**** In the College of Law, consult the dean’s office for information concerning grades assigned when students withdraw from law courses after the 2nd week of classes.








