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University of Idaho

2005-2006
FACULTY COUNCIL AGENDA

Meeting #4
3:30 p.m.

Tuesday, September 20, 2005
Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2005-06 Faculty Council Meeting #3, September 13, 2005

III.
Chair’s Report.
IV.
Provost’s Report.  
V.
Other Announcements and Communications.

VI. Committee Reports.
VII.
Special Orders.

· FC-06-004:  Proposed FSH Section of UI Policy Formation (Sharyl Kammerzell)

· Nominations of Faculty Council members to President’s Athletic Advisory Council
· Dean of Students Report on Anti-Cheating Measures (Bruce Pitman)
· Academic Advising (Cyndi Faircloth, John Foltz, Nick Sanyal)
VIII. 
Unfinished Business and General Orders.
IX.
New Business.
X. 
Adjournment. 
Professor Robert Zemetra, Chair 2005-2006, Faculty Council
Minutes of 2005-2006 FC Meeting #3, September 13, 2005
FC-06-004

University of Idaho

Faculty Council Minutes

2005-2006 Meeting #3, Tuesday, September 13, 2005

Present: Adams (w/o vote), Beard, Bechinski, Browder (sitting in for McMurtry, w/o vote), Crowley, Greever, Gunter, Hubbard, McCollough, McLaughlin, Morris (sitting in for Baker; w/o vote), Munson, Parrish, Reid, Williams, Woolston, Zemetra

Absent: Baker, Exon, Farnen, Hunt, McMurtry, Young 

Observers: 2

Call to Order: A quorum being present, Faculty Council Chair Robert Zemetra called the meeting to order at 3:31 p.m.

Minutes: There being no additions or corrections to the minutes of the September 6th meeting of Faculty Council, they were approved unanimously as distributed.

Chair’s Report: In his report Chair Zemetra announced that Professor Kathe Gabel, for five years the university’s faculty representative to the NCAA, was stepping down from that position because of increased teaching demands in her department. The position, carrying 25% release time, will be advertised; applicants will be limited to current University of Idaho full professors. On a related issue the Faculty Council needs to nominate one or more of its members to the President’s Athletic Advisory Council. The president will appoint one of the nominees to serve in the position previously held by Professor Rinker who ineligible to continue to serve because his term on council is over. He urged council members to be ready to offer (self-)nominations at next week’s council meeting. He also reminded council members of the faculty conversations opportunity for faculty to meet with the president. The president has set aside certain times for a brown-bag lunch meeting with groups of faculty (ten person minimum); these meetings are to be facilitated by members of faculty council. Dates available for this semester are Wednesday, September 21st, Thursday, November 3rd, and Thursday, December 8th all from 11:30-1:00. Council can visit the following webpage from the council’s website to obtain further information about this opportunity http://www.webs.uidaho.edu/facultycouncil/Conversations_with_president.htm
Finally, he reminded council members that they had received a questionnaire put together by Vice Chair McLaughlin concerning the list of possible Faculty Council topics, which should be circulated to their constituents quickly so that rankings of importance including any new issues could be assembled for the next Faculty Council meeting.

Provost’s Report: Vice Provost Linda Morris, substituting for Provost Baker who was in Idaho Falls and returning to the scene of her earlier triumphs while Interim Provost, reported on the progress of various administrative searches. The search for a new vice president for finance and administration, a process headed up by Dean John Hammel, was soon to be at the stage where candidates would be brought to campus for on-campus interviews. The search for a director of marketing and strategic communications, led by Associate Dean Margrit von Braun, is also close to issuing invitations for on-campus interviews. Searches for the vice president for advancement and director of Human Resources are on-going. She reminded council that we have hired a new registrar, Nancy Krogh, who will begin October 17th. She is currently the registrar for the University of North Dakota. The president will be producing a new administrative organizational chart that will take into account various administrative reorganizations. She also noted that the university has not yet been able to fill the ombuds position formerly held by Professor Charles Morrison; she encouraged council members to seek out possible applicants.

In other news, the vice provost spoke about Stamats, the marketing firm the university has hired to aid in student recruiting. Their primary focus is undergraduate recruiting but graduate recruiting has also been added to their responsibilities. They are currently engaged in focus groups and surveys. With regard to the undergraduate and graduate “mix” at the university, the vice provost pointed out that currently the ratio was on the order of 80% undergraduate to 20% graduate students. Is that the right mix? She will be looking into the question to see whether the university might be better served by a different ratio. She also spoke of the university’s plans for celebrating Constitution Day, federally mandated at all institutions receiving federal funds. There are a number of events, talks, and contests planned.

She spoke of “University Matters,” a series of workshops designed to help chairs and directors become acquainted with the kind of information they need to plan and to manage their units, e.g., strategies of enrollment and fiscal management. There is also a series of workshops designed to help faculty master the new technologies with which new classrooms, particularly those of the TLC are equipped. These workshops tie in with the SBOE/Board of Regents interest in enhancing teaching with technology. The SBOE office is particularly appreciative of the University of Idaho’s efforts and is quick to single out Professor Dave Thomas’s work in producing the webcourse, “Gateway to Calculus,” for high school students as a prime example of how technologically enhanced teaching can serve the need of the state.

FC-06-001: NOI for Six Sigma Certificate: Professor Rick Edgeman, chair of Statistics, provided background on the certificate proposal. Barry Willis, associate vice president for university outreach, provided additional details. A student’s completion of this program will produce a high degree of marketability in many industries (e.g., GE, DuPont, Motorola, Micron) where the Six Sigma program has proven highly valuable. In putting together a Six Sigma program here, the university was currently ahead of the curve; there were no competing Six Sigma programs geographically close to the University of Idaho.  A council member noted that, like most other proposals to add programs, this one came with the notation that no additional resources were needed. The council member thought that unlikely. Professor Edgeman agreed, at least in part. His work in putting together the proposal was in the form of uncompensated overload and the program, once up and running would demand a certain amount of time in advising and supervising as well as the addition of one new course. Otherwise the program made use of existing courses and resources.

Discovering late in the discussion that this NOI had not gone through UCC, there being no requirement that certificate programs do so, it had not come to Faculty Council as a seconded motion. It was therefore moved and seconded (Williams, Gunter) to approve the university’s offering this certificate program. The motion carried unanimously.

The discussion continued on the issue of the desirability of UCC review of all proposed certificate programs. Would the added step required be an unnecessary burden or would the added review be helpful to the proposal and help assure that there were university-wide resources (e.g., library holdings) that would adequately support the new certificate program. It was moved and seconded (Crowley, Gunter) that all proposed certificate programs go to UCC before they come to Faculty Council. The motion carried eight to three with one abstention. The faculty secretary will see that the appropriate policies are revised accordingly.

FC-06-002: Regulation D-5 (UCC-05-041) and FC-06-003: FSH 4250 “Continuing Education and Correspondence Study” (UCC-05-042): These proposed twin changes to the catalog and the Faculty-Staff Handbook respectively came to the council as seconded motions from last year’s UCC. Council’s discussion was somewhat hampered by the loss of institutional memory in the person of the former registrar, Reta Pikowsky. The intent seemed to council to be (1) to allow a single class to be given, at the same time, to students who were enrolled in it for academic credit and students enrolled for continuing education units and (2) to prohibit students from receiving both academic credit and continuing education credit from the same course. (Currently university policy does not allow the same class to be taken by both kinds of students simultaneously.) However, some of the proposed wording changes did not seem altogether consonant with that goal. Thus it was moved and seconded (Crowley, Munson) to table the items and send them back to UCC for clarification. The motion carried unanimously.

Special Order: How to gather “broad faculty input” for proposed changes to FSH 1565 “Academic Ranks and Responsibilities”: Professor Greever provided some background. Late last spring the Faculty Affairs Committee had forwarded substantial proposed changes to this section of the Faculty-Staff Handbook. At that time Faculty Council had decided that, before beginning extensive debate on the proposed changes, it needed to be assured that those changes had received widespread input from the university faculty. Professors Greever and Gunter had agreed to work on that issue and were now bringing it back to Faculty Council for further advice.

To clean up the parliamentary status of the proposed changes, it was moved and seconded (Crowley, Munson) to table the original proposal from Faculty Affairs. The motion carried unanimously. The subsequent discussion often strayed into debate about the merits of the proposed changes, rather than how to obtain the desired widespread faculty input. In the end, the traditional hour for the ending of Faculty Council meetings having come and gone, it was moved and seconded (Gunter, Munson) to return the proposal to Faculty Affairs and ask them to arrange that the proposal receive widespread faculty exposure and input, perhaps through surveys of all faculty, and/or perhaps through open forums, or perhaps through other appropriate processes. The motion carried unanimously.

Adjournment: There being no further business it was moved to adjourn (Beard, Greever). The motion carried unanimously and the meeting was adjourned at 5:15 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

August 1, 2005








FC-06-004
Draft University-wide Policy Development Statement and Process

A. General: This chapter contains the process applicable to the adoption of new or amended University-wide policies and procedures. The university anticipates that the development and amendment of unit level policies will follow similar review processes for notice and coordination, as appropriate in each case. 

A-1. Adopting Policies: All University-wide policies shall be adopted in a common format and in the manner provided herein, in order to promote consistency amongst University-wide policies and to insure that there is general knowledge within the campus community of how to adopt a concept into policy and how to access the policy-making and policy-amending process. 

A-2. Context of University Policies: All University policies fall within a greater hierarchy of laws, statutes and regulations. The policies are subject to compliance with laws and regulations instituted by higher governing authorities in the following order of hierarchy: 

1.
Federal laws and regulations

2.
State laws and regulations

3.
Board of Regents/State Board of Education policies and procedures

4.
University-wide policies and procedures

5.
Divisional/College policies and procedures

6.
Departmental policies and procedures

B. 
Definitions

B-1. Draft policy format: the form in which all proposed new and amended University policies shall be submitted for review and approval. The draft format is set out in Appendix XX to this chapter. 

B-2. Minor amendment: any change to an existing policy that is limited to making the policy or policies consistent with controlling legal authority, including Board policy, or that is a clerical or grammatical change or correction that does not change the intent, scope, application or meaning of the policy.

B-3. Policy: a governing principle that embraces general goals and mandates or constrains actions. All proposed policies should include any general procedures necessary for implementation.

B-4. Policy Coordinator: shall be the Faculty Secretary and shall be responsible for coordinating, assisting with, and tracking all University-wide policies. The Faculty Secretary may delegate Policy Coordinator duties as necessary within the office of faculty secretary.

B-5. Procedure: A statement(s) that prescribes specific actions to be taken to implement established policies. 

B-6. Responsible unit: An office within the University with primary responsibility for a specific area of focus. An example of a responsible unit is the office of Human Resources, which has primary responsibility for employment, benefits, and training and development issues.

B-7. University-wide Policy: A policy that has application across the institution. 

C.
Creation or Amendment of University-wide Policy

C-1. Initial Policy Development

i)
A person(s) or group of persons (originator) with a policy concept or proposal shall develop the concept into a draft policy format and discuss the policy with the responsible unit administrator, as applicable, having responsibility within the subject area of the proposed policy. This unit administrator becomes the policy sponsor with responsibility to work with the originator(s) to evaluate the concept or proposal, and to facilitate appropriate and timely action. 

ii)
The policy originator in coordination with the sponsor is responsible for drafting the proposed policy. Upon its completion in approved format, the policy sponsor shall coordinate with the Policy Coordinator.

C-2. Policy Review, Comment, and Approval

i) Policy Coordinator: Upon receipt of a proposed new or amended policy, the Policy Coordinator shall review the policy and evaluate whether necessary broad review has been completed, is in the proper format and, if an amendment, to determine whether the amendment is a minor amendment. As needed, the Policy Coordinator will confer with the Provost to concur on review steps.

a) All proposed new policies and amendments, other than minor amendments, shall be referred to the appropriate reviewing bodies as identified by the policy sponsor and the Policy Coordinator. Policies within matters of faculty governance shall be referred to the Faculty Council. The review status of all proposed new policies and amendments shall be posted and kept current on the policy web site. 

b) All minor amendments shall be approved by the Policy Coordinator once in final form and posted on the web site. 

ii) At a minimum, the review process shall include general notice of the policy, and an opportunity for those interested in the policy to comment on the policy. The policy sponsor shall seek to inform and solicit comments from the appropriate individuals or groups/committees of the University community, including the groups and individuals most affected by the proposed policy within the faculty, staff, students and administration. 

iii) The policy sponsor and any designated review committee shall review the comments, make recommendations on the policy based on its review and the comments received, and incorporate any revisions into the draft policy.

iv) The final revised policy shall be made generally available and, if within the purview of faculty governance, submitted to the Faculty Council for review and recommendation through the general faculty to the President. All other policies shall be submitted by the policy sponsor to the President for approval and signature. The President’s office shall forward policies to the State Board of Education and Regents of the University of Idaho for notification and approval, as necessary. 

v) Once the President takes final action on a university-wide policy or the Policy Coordinator takes final action on a minor amendment other than a permissible clerical or grammatical change, the Policy Coordinator shall place the results of the final action as an information item on the next available agenda of the Faculty Council the Staff Affairs Committee and the Associated Student University of Idaho (ASUI) and post the results on the policy web site. (See FSH xxxx for time periods for Presidential action on Faculty Council items).

C-3.
Temporary Emergency Policy

i) Notwithstanding subsections C-1 and C-2, the President may adopt, amend or suspend a policy without prior notice and comment, or upon any abbreviated notice and comment that is practicable, if it is established that a failure to act promptly will result in serious prejudice to the interests of the University or of the parties concerned.

ii) A policy adopted, amended or suspended under this subsection is temporary and may be effective for a period of not longer than 180 days. Action under this subjection does not preclude the subsequent adoption, amendment or suspension of an identical policy under subsections C-1 and C-2. 

D.
Policy Implementation: All new and amended policies shall go into effect on July 1, or January 1, whichever arrives first after final approval, unless otherwise specified in the policy. The Policy Coordinator shall track all new and amended policies approved by the President and make the new policy available on the web by the effective date. 
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Request for UI Policy and/or Procedure 
Addition, Revision, and/or Deletion
Faculty/Staff Handbook [FSH]      ( Addition     ( Revision*    ( Deletion*




 Title: 



Administrative Policy & Procedures Manual [APPM]

                                                 ( Addition     ( Revision     ( Deletion

Title: 

*Note: If revision or deletion to FSH policy, request original document from annat@uidaho.edu.

Date Submitted to 

Policy Coordinator:





Responsible Unit and/or Committee:



Policy Sponsor:
Telephone and Email:



Originator:





Telephone and Email:




I.
Policy/Procedure Statement:  Briefly explain the purpose of proposed addition, revision, and/or deletion to the Faculty/Staff Handbook or the Administrative Policy & Procedures Manual.
II.
Reason/Rational:  Reason this addition, revision, and/or deletion is necessary?
III.
Fiscal Impact:  What fiscal impact, if any, will this addition, revision, or deletion have?
IV.
Related Policies/Procedures:  Describe other policies or procedures existing that are related or similar to this proposed change.  
( FSH Addition/Revision/Deletion




( Minor Amendment


Chapter: 



( APPM Addition/Revision/Deletion
Title: 
( Minor Amendment


Chapter/Section: 


[Official Use – Completed by Policy Coordinator]

	Unit and/or Committee
	Approve
	Disapprove
	Signature on file
	Date

	
	
	
	
	

	Policy Coordinator
	(
	(*
	
	

	   *forwarded for further review to:   
	
	
	
	

	 
	(
	(
	
	

	Faculty Council (if applicable)
	(
	(
	
	

	        General Faculty (if applicable)
	(
	(
	
	

	
	
	
	
	

	University President
	(
	(
	
	

	
	
	
	
	

	SBOE (if applicable)
	(
	(
	
	

	
	
	
	
	

	Policy Coordinator (Publication date)
	
	
	
	


Track #


________








