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University of Idaho

2005-2006
FACULTY COUNCIL AGENDA

Meeting #3
3:30 p.m.

Tuesday, September 13, 2005
Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2005-06 Faculty Council Meeting #2, September 6, 2005

III.
Chair’s Report.
IV.
Provost’s Report.  
V.
Other Announcements and Communications.

· Faculty Conversations with President White (Zemetra)
VI. Committee Reports.
· FC-06-001: NOI: Six Sigma Innovation and Design Certificate (Rick Edgeman, Barry Willis)
· FC-06-002: UCC-05-041: Regulation D-5

· FC-06-003: UCC-05-042: FSH 4250 Continuing Education and Correspondence Study

VII.
Special Orders.

· FSH 1565 how to gather “broad faculty input” (Greever, Gunter)

VIII. 
Unfinished Business and General Orders.
IX.
New Business.
X. 
Adjournment. 
Professor Robert Zemetra, Chair 2005-2006, Faculty Council
Minutes of 2005-2006 FC Meeting #2, September 6, 2005

FC-06-001 
FC-06-002 
FC-06-003 
University of Idaho

Faculty Council Minutes

2005-2006 Meeting #2, Tuesday, September 6th, 2005

Present: Adams (w/o vote) Baker (w/o vote), Beard, Bechinski, Crowley, Farnen, Greever, Gunter, Hubbard, McCollough, McLaughlin, McMurtry, Munson, Reid, Williams, Woolston, Young, Zemetra

Absent: Exon, Hunt, Parrish 

Observers: 2

Call to Order: A quorum being present, Faculty Council Chair Robert Zemetra called the meeting to order at 3:32 p.m.

Minutes: The last minutes of the 2004-2005 Faculty Council, those of May 10th, 2005, and the first minutes of the 2005-2006 Faculty Council, those of May 3rd, 2005, were approved unanimously as distributed.

Introductions: The members of the council re-introduced themselves to one another and, of course, the new provost, Doug Baker, was also introduced.

Chair’s Report: The chair welcomed members of the 2005-2006 council, hoping that they had had productive summers and were ready for a productive year on council. In his view this coming year was one of great promise in terms of opening a new era of faculty governance at the university. The president was in the second year of his presidency and was not faced with the day-to-day crises of his first year. We have a new provost who’s beginning his second month. Both president and provost are interested in having active interaction with faculty. In the reinvention and restructuring of the university that they see in the future they are anxious for faculty participation. 

The chair reviewed a number of significant items in the state of the university. The first was that for the first time in about eight years there were no major building projects on campus. Secondly, the university’s budget for this fiscal year was balanced. Student numbers remain very stable and the football team is scoring. Outside of the university, the state’s coffers are full and the State Board of Education/Board of Regents has turned its attention to the matter of faculty and staff compensation; President White has requested of the board an 8% increase in faculty/staff compensation. The chair noted that the City of Moscow was also lobbying on behalf of increased compensation for faculty and staff. It would, however, remain something of a challenge to educate the legislature in the importance of higher education to the economic well-being of the state. If education is shortchanged, so is the state. He was hopeful that there was growing recognition of this connection on the part of legislators. Another area where educating the legislature was necessary was in the area of institutional equity: the state’s various institutions of higher education were different and had different missions.

On campus he saw a need for more education of university administrators on the importance of faculty participation. Faculty Council would be part of the debate on retiree health insurance. It would also be part of the discussion on addressing deficiencies noted in last year’s institutional accreditation report; specifically pointed out was the need to develop methods of assessment of learning outcomes. And, while we are not gatekeepers in this area, we will be asked to give our input into any departmental and college restructuring: we will want to make sure that whatever happens is in the best interests of the university as a whole. Finally, there are more particular areas of interest, such as plus/minus grading and proposed changes to the tenure and promotion policy that the president did not approve last spring that Faculty Council may wish to revisit.

Provost’s Report: In his first report to Faculty Council the provost said that he felt that he had come at the perfect time. His first four weeks have been busy and exciting and included his first board meeting, a meeting he characterized as both interesting and “great theater.” The rest of his report was divided into a number of major themes.

· State Support for Higher Education: The provost reported his understanding that the state’s fiscal position was good for the immediate future. A review of budget changes over the past two decades or so reveals that state appropriations for Medicaid were up 15-17%, appropriations for corrections were up 7%, appropriations for K-12 education were up about 4%, and appropriations for higher education were essentially flat. There seems to be general understanding that this is not a sustainable pattern and that higher education is due for an infusion of resources. The president has requested of the board an increase of 8% for faculty and staff compensation, as well as money for deferred maintenance and technology infrastructure needs. It appeared to him that these were common themes across state institutions of higher education. All state schools are seriously underfunded. The most effective strategy for remedying this situation is for the institutions to work together and not squabble over small amounts.

· Strategic Planning Issues: The provost has reviewed the work of the last two years’ that forms the underpinning of current strategic planning: the report of the University Vision and Resource Task Force, the institutional accreditation self-study, the Pappas Report, and the president’s February 11th document. He also pointed out that we were now statutorily required to do strategic planning. He hopes to have some sort of draft document ready in a month for people’s comments and once fine tuned that report would be the underpinning of the Blue Ribbon Committee the president would appoint to review preproposals and proposals for university reinvestment.

· Accreditation: The institutional accreditation report had left the university with a big “to do” list. Particularly urgent was the creation of written learning outcomes for all programs and certificates. In this area there is considerable variation across campus. He felt that we as a faculty should be able to define what it is we want our students to be able to do as a result of their education in our programs and to be able to assess those results. We will need to create sustainable, meaningful, models of learning outcomes and assessment.

· Art and Architecture: The provost briefly discussed the issue of the proposal that Art and Architecture be made into a separate college again. He had met with the chairs of the affected departments and with the Art and Architecture Foundation.

Confirmation of the Secretary to Faculty Council: It was moved and seconded (Beard-Williams) to confirm Faculty Secretary Douglas Adams as secretary to Faculty Council. The motion carried unanimously.

Elections: 
· University Budget and Finance Committee: Professor Young, currently chair of this committee, provided council with some background information and history of this committee. Professor McCullough volunteered to be the “freshman” member of this committee from Faculty Council. His nomination was seconded by Professor McMurtry. It was moved and seconded (Beard-Reid) to close nominations and have the secretary cast a unanimous ballot for Professor McCullough. The motion carried unanimously.  

· Campus Planning Advisory Committee: In a similar fashion Professor Woolston provided some background information on the Campus Planning Advisory Committee, a quiet committee the past couple of years, but one which may be poised for greater activity as the university begins another cycle of planning form the future. Professor Munson volunteered and he was seconded by Professor McLaughlin. It was moved and seconded (Beard-Reid) to close nominations and have the secretary cast a unanimous ballot for Professor McCullough. The motion carried unanimously.

Confirmation of Sabbatical Leaves for 2006-2007 and one for 2005-2006: After brief clarifying discussion of the status of the sabbatical proposed for fall 2005, it was moved and seconded (Young-Bechinski) to approve all of the sabbaticals forwarded at this time to Faculty Council by the provost. The motion carried unanimously.

Introduction of Potential Faculty Council Agenda Items: Various members suggested the following items, some old, some new, that Faculty Council might pursue over the course of this academic year.

Maternity/Paternity Leave


Intellectual Property


Codifying Teaching Loads and other changes to FSH 1565


New Core (both from the standpoint of advising, and from the standpoint of its content)


Plus/Minus Grading


Academic Standards/Grade Inflation


Academic Advising


Relationship of Job Descriptions and Tenure and Promotion Decisions


Academic “Citizenship” (service, advising, etc.)


Salary Issues (equity and merit; how many years should be considered when considering merit)


Motivation of Faculty to Greater Participation


Student Evaluation of Teaching


Increasing Faculty and Student Diversity

[Council members are urged to be in touch with their constituents on a regular basis concerning items that should come before Faculty Council.]

Adjournment: There being no further business, Professor Beard made his customary motion to adjourn. In this he was ably seconded by Professor Munson. The motion to adjourn carried unanimously and the meeting was adjourned at 4:55 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

Six Sigma Innovation & Design Certificate 


FC-06-001
Six Sigma can be regarded as a highly structured strategy for acquiring, assessing and applying customer, competitor, and enterprise intelligence for the purposes of achieving superior innovations in or design of products, processes, or systems. This certificate program is highly integrative and emphasizes the dominant tools and strategies employed in both innovation and design applications of Six Sigma. Program content is consistent with the generally acknowledged body of knowledge associated with highly coveted Six Sigma Black Belt Certification and addresses Six Sigma’s DMAIC (Define-Measure-Analyze-Improve-Control) and DFSS (Design for Six Sigma) approaches to innovation and design in depth with other key program elements including Project Management and Lean Manufacturing / Lean Enterprise. Elective courses listed are intended to accommodate the applications and intersections of Six Sigma with business, engineering, and other environments. 
Course Selection 
The Six Sigma Innovation & Design Certificate consists of 12 credits selected from the following list below. Graduate (500-level) courses may require additional prerequisites or permission from the instructor prior to registration; and some courses may require use of Minitab software. In addition, Dr. Edgeman recommends students successfully complete STAT 401 Statistical Analysis, prior to starting the certificate. Refer to the University of Idaho General Catalog at http://www.students.uidaho.edu/catalogs for course descriptions and prerequisite requirements. Students must earn a grade of “B” or better in each class to qualify for the certificate. If you are considering this certificate, contact the coordinator prior to registration. 
	Required Courses (9 credits) 
	Credits 

	BUS 531 
	Managing the Design Process 
	3 

	STAT 507 
	Experimental Design 
	3 

	Special Topics 
	As approved by Dr. Edgeman 
	3 

	*Electives (3 credits) 
	Credits 

	Choose one or more of the following courses: 

	BUS 414 
	Entrepreneurship 
	3 

	BUS 456 
	Quality Management 
	3 

	ME 583 / CE 541 
	Reliability of Engineering Systems 
	3 

	*Other electives 
	As approved by Dr. Edgeman 
	3 


Admission 
Students working toward a certificate must be admitted to the University of Idaho as either a nondegree, undergraduate, or graduate student and must have a sufficient background in statistics as determined by the certificate coordinator. Undergraduate and non-degree students must meet the minimum GPA admission requirement of 2.8 or higher in an undergraduate degree program to enroll in 500-level courses for this certificate. Undergraduates must also have senior standing. 
Graduate Students 
With graduate committee approval, certificate courses may be included in a graduate study plan; and up to 12 approved certificate course credits taken as a nondegree student may be transferred into a graduate program. 
Nondegree and Undergraduate Students 
Nondegree and undergraduate students can enhance their knowledge in Six Sigma Innovation and Design without seeking a graduate degree, and simultaneously build a strong foundation for a master’s degree at a future date. Nondegree students who do not plan to work toward a degree at the University of Idaho, must earn all certificate course credits from the University of Idaho. 
Transfer Credits 
Graduate and undergraduate students who wish to apply approved transfer credits from another university toward this certificate may include up to three applicable credits as determined by the certificate coordinator. 
Coordinator Rick L. Edgeman, Six Sigma Black Belt / Professor & Chair 
Department of Statistics 
Phone: (208) 885-4410 Signed by Rick Edgeman 
E-mail: redgeman@uidaho.edu Approved by certificate coordinator

IDAHO STATE BOARD OF EDUCATION 
ACADEMIC/PROFESSIONAL-TECHNICAL EDUCATION 
NOTICE OF INTENT 
To initiate a 
New, Expanded, Cooperative, Discontinued, program component or Off-Campus Instructional Program or Instructional/Research Unit 
	Institution Submitting Proposal: 
	UNIVERSITY OF IDAHO 

	Name of College, School, or Division: 
	Interdisciplinary certificate: College of Science, College of Business, College of Engineering 

	Name of Department(s) or Area(s): 
	Department of Statistics 


Indicate if this Notice of Intent (NOI) is for an Academic or Professional – Technical Program 
	Academic 
	X 
	Professional - Technical 


A New, Expanded, Cooperative, Contract, or Off-Campus Instructional Program or Administrative/Research Unit (circle one) leading to: 
	Six Sigma Innovation & Design Certificate 


(degree or certificate) 
	Proposed Starting Date: 
	Fall 2005 


	For New Programs: 
	For Other Activity: 

	x 
	Program Component (major/minor/option/emphasis) 

	Program (i.e., degree) Title & CIP 2000 
	Off-Campus Activity/Resident Center 

	Instructional/Research Unit 

	Addition/Expansion 

	Discontinuance/consolidation 

	Contract Program 

	Other 


Approved by college dean 2/22/05 Approved by COG 6/8/05 
	College of Science Dean (Institution) 
	Date 
	VP Research & Graduate Studies 
	Date 

	Approved by college dean 
	2/22/05 

	College Business Dean (Institution) 
	Date 
	State Administrator, SDPTE 
	Date 

	Approved by college dean 
	2/16/05 

	College Engineering Dean (Institution) 
	Date 
	Chief Academic Officer, OSBE 
	Date 

	Approved by fiscal officer 
	3/1/05 

	Chief Fiscal Officer (Institution) 
	Date 
	SBOE/OSBE Approval 
	Date 

	Chief Academic Officer (Institution) 
	Date 

	President 
	Date 


Before completing this form, refer to the "Board Policy Section III.G. Program Approval and Discontinuance. 

SBOE Board Revised 12/23/04 
1. Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 
The courses in this sequence are part of the SBOE-approved programs in Statistics, Engineering, and Business and Economics. 
2. Provide a statement of need for program or a program modification. Include student and state need, demand, and employment potential. Attach a Scope and Sequence, SDPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.). 
Six Sigma Innovation & Design strategies are integral to the way that an increasing number of organizations do business and have, in fact, become an integral part of company culture. Use of Six Sigma approaches to organizational prosperity spans healthcare, manufacturing, financial and numerous other sectors, public and private alike. 
Among leading companies embracing Six Sigma are Boeing, GE, DuPont, 3M, IKON, Raytheon, Deloitte & Touche, Lockheed-Martin, Rolls Royce, and many others. Organizations with significant regional presence that have embraced Six Sigma include Micron Technologies, Hewlett-Packard, and Schweitzer Engineering. 
Indeed, Six Sigma strategies and methods can be used to improve business performance essentially irrespective of business sector or size of organization with many of the previously cited companies requiring Six Sigma training for all employees. Demand for Six Sigma expertise is easily documented, with searches at such websites as www.monster.com and www.careerbuilder.com generally posting more than 2,000 Six Sigma positions at any given time. 
3. Briefly describe how the institution will ensure the quality of the program (e.g., accreditation, professional societies, licensing boards, etc.). 
Courses are currently being offered and meet SBOE requirements, and the requirements of the Colleges of Science, Engineering, and Business and Economics. 
4. Identify similar programs offered within the state of Idaho or in the region by other colleges/universities. If the proposed request is similar to another program, provide a rationale for the duplication. 
No other known Six Sigma-related certificate programs exist in the state or region at this time. 
5. Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e., centrality). 
These certificate courses will be delivered through a combination of “live” instruction and Web-supported DVD media through Engineering Outreach. This “hybrid” approach will meet the needs of outreach students seeking coursework in the focus area of Six Sigma Innovation and Design. 
6. Is the proposed program in the 8-year Plan? Indicate below. 
	Yes 
	x 
	No 


If not, provide a justification for adding the program. 
7. Resources--Faculty/Staff/Space Needs/Capital Outlay. (Use additional sheets if necessary.): 
	Estimated Fiscal Impact 
	FY 
	*N/A 
	FY 
	*N/A 
	FY 
	*N/A 
	Total 

	* No additional resources are required or requested. 

	A. Source of Funds 

	1. Appropriated-reallocation 

	2. Appropriated – New 


SBOE Board Revised 12/23/04 
	3. Federal 

	4. Other: 

	TOTAL: 

	B. Nature of Funds 

	1. Recurring * 

	2. Non-recurring ** 

	TOTAL: 


* Recurring is defined as ongoing operating budget for the program, which will become of the base. 
** Non-recurring is defined as one-time funding in a fiscal year and not part of the base. 

FC-06-002
TO:
   University Curriculum Committee





FC-05-041

FROM:    The Associate Deans Group

RE:
   Proposed Change to Regulation D [Effective:  Summer 2006]
DATE:     April 27, 2005



D – Credit and Continuing Education Unit

D-1. Unit of Credit Defined. One unit of credit represents what a typical student might be expected to learn in one week of full-time study (40-45 hours including class time and preparation). Each course is evaluated by a system of credits related to time spent in class, lab, study-preparation, or field investigation. A semester credit is expected to require a total of three hours of scholarly activity each week. Ordinarily one 50-minute hour of class attendance is scheduled for each credit, but any combination of class attendance, lab, study-preparation, or field investigation may be arranged. Credit for workshops and similar short courses is granted on the basis of one semester credit for at least 45 hours of scholarly activity. Exceptions to this policy for undergraduate courses must be approved by the University Curriculum Committee. Exceptions for graduate courses must be approved by the Graduate Council and the University Curriculum Committee. 
D-5. Continuing Education Unit.  Short learning activities may also be          evaluated by a system of uniform continuing education units. Such units are granted in accordance with the following guidelines, which are set forth by the (national) Task Force on the Continuing Unit: A continuing education unit is expected to require 10 contact hours of participation in an organized continuing education experience under responsible sponsorship, capable direction, and qualified instructors. Continuing education, as used in this definition, includes all instructional and organizational learning experiences in organized formats that impart noncredit education to post-secondary-level learners. These properties of continuing education may be applied equally under the system regardless of the teaching-learning format, program duration, source of sponsorship, subject matter, level, audience, or purpose. The number of units to be awarded is determined by considering the number of contact hours of instruction, or the equivalent, included in the educational activity. Reasonable allowance may be made for activities such as required reports, lab assignments, field trips, and supervised study.                        A student may not receive academic credit and continuing education units for the same learning activity.
TO:
   University Curriculum Committee

FROM:    The Associate Deans Group

RE:
   Proposed Change to Faculty Staff Handbook 4250 [Effective:  Summer 2006]
DATE:     April 27, 2005



CHAPTER FOUR: 4250
ACADEMIC POLICES AND REGULATIONS 

 April 2005 – DRAFT 2


4250

CONTINUING EDUCATION AND CORRESPONDENCE STUDY

PREAMBLE: This section outlines UI policies and procedures with regard to continuing education and correspondence study. See the sections on continuing education and summer session in the catalog for general information on this subject; see 3420 D and E for information on participation by faculty members in these programs and on their remuneration. A section on this topic appeared in the 1979 Handbook; unless otherwise noted, the current text dates from November, 1991. For further information, contact the Independent Study Office (208-885-6641). [ed. 7-00]

A. Continuing-Education Policy. The regents have adopted the following statement: "Higher education in Idaho is committed, as part of its responsibility to the people of the state, to serving the needs of part-time students and adults requiring continuing education. Societal change, technological advances, and certification and licensing requirements are but a few of the reasons why all institutions are committed to providing opportunities for citizens to continue their education regardless of location, age, and job responsibilities."

B. Administration of Continuing-Education Activities. Continuing education is an integral part of UI's total commitment, and all continuing education activities must be consistent with UI's official mission and role [see 1240 B]. The provost is responsible for the coordination of all continuing-education programs and activities.

B-1. Credit-generating continuing-education courses, either on- or off-campus, are part of the programs of the colleges and departments responsible for resident instruction in the subject areas involved and are administered by the respective academic units. In particular, they coordinate registration for such courses with the registrar, so that the student FTEs generated are included in the department and college FTEs. Instructors who are not members of the resident faculty must have scholarly and professional qualifications equivalent to those required of regular faculty members.

B-2. Participation by resident faculty in continuing-education activities should be considered in salary, promotion, and tenure evaluations, and recognition should be given to these instructional and service activities at the time of such evaluations.

B-3. The granting of credit must be consistent throughout the institution. A semester credit is expected to require a total of three hours (50 minutes each) of scholarly activity a week [see regulation D-1 in the catalog]. Therefore, the standard of at least 45 hours of such activity (normally, 15 contact hours and 30 hours of additional work) for each credit must be maintained. For workshops and similar short courses, one semester credit is granted for each week of full-time (i.e., 45 hours) scholarly activity required. When such a class is to be in session for less than a full calendar week for each credit, the course outline must specify the way in which the student will be expected to engage in the required amount of scholarly activity. These special arrangements must be approved in each instance by the University Curriculum Committee (and, for graduate courses, by the Graduate Council), included in promotional materials, and explained to the student before registration.

B-4. Noncredit postsecondary-level courses and programs may be offered for "continuing-education units" (CEUs) as defined in regulation D-5 in the General Catalog. Arrangements must be made with the      academic department before CEUs may be offered. 
The Continuing Education Unit (CEU) was designed to award credit for short programs of education. The CEU is often considered by professional organizations as an indicator that the participating professional is pursuing continuing education within their chosen discipline. Although CEUs and university academic credit may be offered for the same learning event NO participant can be awarded both CEUs and university academic credit.

A course may  therefore be offered for either academic credit or Continuing Education Units.  A separate syllabus is required for each type of offering clearly outlining requirements for completing the course.  The differences between the CEU and academic credit hour are indicated below.

	Academic Semester Credits from UI 
	Continuing Education Units (CEU) 

	Characteristics: 
	Characteristics: 

	Accomplish credit requirements 
	Units record hours of attendance in a conference, short course or seminar 

	1 classroom hour per week for each semester credit (see General Catalog Regulation D)
	10 contact hours required per unit 

	Academic work/evaluation required 
	Academic work or evaluation not required 

	Academic grade and credit are earned 
	No academic grade or credit earned 

	Grade recorded on University transcript 
	Units are recorded by the UI on the CEU transcript with grade of S (Satisfactory) [some courses may also provide a certificate of completion]

	Course approval requires prior University Curriculum Committee approval 
	Course approval requires prior departmental approval 


B-5. Provision must be made for laboratory and other required facilities, and, if necessary, special arrangements for adequate library support must be made. Courses requiring resources not generally available to the off-campus student should not be offered off campus.
C. Conferences and Enrichment Program. The responsibilities of this office include:

C-1. Conferences and Workshops. Providing services requested by colleges and departments offering conferences and workshops, such as advertising, publication, brochures, registration and fee collection, hosting, transportation, and coordination of all other conference activities (room arrangements, food service, audiovisual assistance, etc.).

C-2. Noncredit Community Enrichment Courses. Offering a full range of community enrichment courses throughout the year; defining the need for programs and courses, and arranging for scheduling, location, registration and fee collection, instructional appointments, advertising, and promotion.

D. Correspondence Study. College-level correspondence study in Idaho is administered by UI in cooperation with ISU, BSU, and LCSC. Courses offered for credit from a particular institution are written and graded by faculty members of that institution. No correspondence-study course may be offered for college credit unless it is approved for listing in the institution's catalog, thus signifying both institutional and board approval. Different procedures apply to high-school-level courses; these are prepared and approved through the Independent Study Office at UI.

E. Procedures for Correspondence-Study Offerings. Discussion with the coordinator of correspondence study concerning the desirability of offering a particular correspondence course is the first step in the preparation of such a course. If it is decided to offer the course, written approval must be secured from the appropriate departmental administrator and dean and the correspondence-study coordinator. The writer, under a contract with the Independent Study Office, then prepares the course syllabus and study guide. The syllabus and related examinations must be approved by the departmental administrator, dean, and coordinator of correspondence study before final payment is made to the writer. The course then becomes the property of the State Board of Education. Persons grading correspondence-study lessons must also be approved by the departmental administrator. [For authorization of and compensation for this service, see 3420 F-1.]

