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University of Idaho

2005-2006
FACULTY COUNCIL AGENDA

Meeting #25
3:30 p.m.

Tuesday, April 11, 2006
Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2005-06 Faculty Council Meeting #23, April 4, 2006
III.
Chair’s Report.
IV.
Provost’s Report. 
V.
Other Announcements and Communications.
VI. Committee Reports.
VII.
Special Orders.
· 4:30-5:00 - New Medical Insurance Benefits (Linda Peavey)

VIII. 
Unfinished Business and General Orders.
· FC-06-026: FSH 1565 - Academic Ranks & Responsibilities - Teaching Load and Scholarship for Approval (Greg Möller)

· FC-06-028:  FSH 5300 & 5400 Intellectual Property Draft for Approval (Ben Beard)

IX.
New Business.
X. 
Adjournment. 
Professor Robert Zemetra, Chair 2005-2006, Faculty Council

Attachments:

Minutes of 2005-2006 FC Meeting #23, April 4, 2006
FC-06-026
FC-06-028

University of Idaho

Faculty Council Minutes

2005-2006 Meeting #23, Tuesday, April 4th, 2006

Present: Adams (w/o vote), Beard, Crowley, Davis, Eveleth (w/o vote, sitting in for McCollough), Exon, Greever, Hart, Hubbard, Machlis, McCaffrey (w/o vote, sitting in for Bechinski), McLaughlin, McMurtry, Munson, Pine, Williams, Zemetra

Absent: Baker, Bechinski, McCollough, McDaniel, Parrish, Young

Observers: three

A quorum being present, Chair Robert Zemetra called the meeting to order at 3:35 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Beard, Greever) to approve the minutes of March 28th with a couple of technical corrections. The motion carried unanimously.

Chair’s Report: The chair reminded council that this week marked the beginning of student advising for next year. It was thus a critical time for student retention. He also reminded councilors of the upcoming “After Hours” (Friday, April 7th) in the Commons, designed to foster a stronger campus community feeling. In the coming week there would be “Campus Day” on April 11th, beginning at 8:00 a.m. Chair Zemetra pointed out that one of the Campus Day projects was to clean out the “Liberty Grove” dedicated to World War I veterans but long lost to sight and memory in the Shattuck Arboretum. Also next week (April 12th) was the “Grad Expo” at which graduate students showcased their research, scholarship, or art. Faculty judges for the event were still needed; those who had been judges before were quick to note how much fun they had had in participating. The expo would be followed immediately by a reception and banquet.

He also reported on the previous week’s Vandal Friday. Early reports suggest it was very successful. 1081 prospective students were on campus, the largest number ever. Of those, 885 registered, a number which is about half of the size of the expected freshman class. In the ensuing discussion it was suggested that future Vandal Fridays could be enhanced by engaging the services of more junior and senior peer mentors to help with the actual registration process.

Provost’s Report: In the provost’s absence there was no provost’s report.

Announcements and Communiqués: Don Crowley, the chair of the Faculty Council committee formed to hear an appeal of a University Judicial Council decision, noted the difficulty of finding an appropriate time to hear the appeal and the desire of the Dean of Students Office to have an undergraduate student on the panel. Emily Davis agreed to be a member of the panel in place of Claudia Hemphill Pine.

Ms. Davis noted that the ASUI Senate election process was underway and that there was a bumper crop of candidates. There would be a candidates’ forum next week on April 13th. The ASUI Senate is also trying to give away a large screen TV as the prize in the Vandal Challenge, the university’s own personal reality show, designed to improve nutrition and healthy living among the institution’s students. Finally she mentioned that the upcoming Silver and Gold Day would be honoring chemistry professor, Tom Bitterwolf for his contributions to the university.

FC-06-033, Restructuring of University Committees: The council took up as a seconded motion a proposal from the Committee on Committees to restructure certain university-level committees under Faculty Council’s jurisdiction. Professor McLaughlin, chair of the Committee on Committees, praised the committee’s hard work in reviewing university committees and noted that the hope was to streamline committee functions where possible and to try to efficiently size committees to better carry out their tasks. Where the Committee on Committees was proposing changes the chairs of those committees from previous years had been asked for their input and their responses had been worked into the final set of proposals. The major proposals for restructuring were (1) the proposal to combine the Affirmative Action Committee with the Disability Affairs Committee (on the recommendation, inter alias, of the university’s human rights compliance officer), (2) the addition of advising to the current Teaching Enhancement Committee, and (3) the discontinuance of the Fine Arts Committee and the International Affairs Committee (in favor of ad hoc task forces to deal with specific future issues in these areas).

There was some discussion as to whether there should be a separate committee for advising issues. Professor McLaughlin said that the Committee on Committees also wondered what the best way would be to fold advising into the committee structure but thought that, because of the intertwining of teaching and advising in the overall structure of instruction, combining the two made sense, at least on an experimental basis. The Committee on Committees planned to monitor the success (or lack thereof) of the new committee function and structure and might suggest future changes on the basis of that monitoring.

Some time was spent in discussing the structure of the Provost’s Council, admittedly not a committee under the council’s jurisdiction. The issue was whether it would be a good thing for that council to have as a regular member the dean of library services, as had been the case with the Provost’s Council’s predecessor, the Deans’ Council. Particularly it was pointed out that the library was a central resource for both instruction and research at the university and it was very much to everyone’s advantage that the library be fully cognizant of the university’s evolving instructional and research goals. It was moved and seconded (Greever, Beard) to request of the provost the inclusion of the dean of library services as a regular member of the Provost’s Council. The motion carried unanimously. Whether the center deans, who had also been members of the Deans’ Council, should also be on the Provost’s Council was raised but no action was taken. 
In view of the fact that the NWCCU accreditation team members were present to discuss the on-going accreditation process with council, the chair suggested that further discussion of this issue and final action on it be postponed until our special meeting on Thursday. There was no objection.

Discussion with NWCCU Accreditation Revisiting Team: Robert Ackerman of UNLV and Bruce Klewer of the University of Arizona (formerly from Washington) introduced themselves and provided some context for their present visit. The University of Idaho had been visited by a team of NWCCU [Northwest Commission on Colleges and Universities] accreditors in October of 2004. A smaller, two-member, team was back now to review progress on some of the recommendations the earlier team had made. When the October visit was made the university was feeling the effects of the “perfect storm” of financial woes and it was important to see how the university’s affairs had weathered that storm.

Their questions and subsequent discussion centered around the university’s new mission statement, faculty morale, and fiscal processes and issues. As to the first there was general consensus that while general in its wording, and perhaps necessarily so, the proposed new mission statement reflected the ideas that had emerged from the University Vision and Resource Task Force and other campus discussions. It was pointed out that the newly adopted strategic plan, which was in a sense an outgrowth of the mission statement, had been discussed more than once at Faculty Council.

With regard to morale, council members were of the opinion that it had improved considerably since what may have been its low point in fall 2004. The recent set of raises, while in no way erasing the disparity in salaries between the university and peer institutions, were certainly an improvement and it was also a psychological boost to have news of the settlement between the university, the foundation, and the various insurers concerning the university place issues.

The bulk of the discussion was centered on fiscal issues. There was concern that there was still a centrally held, long-term, deficit and that paying it off removed most new money from programs. Some foresaw difficulties in maintaining the current level of services and excellence. Certainly the university has substantially fewer faculty than it did and there was a lack of discretionary (e.g., travel money) that had an effect on recruiting and retaining new faculty and new administrators. The university continues to lose faculty and staff to higher-paying institutions, particularly to WSU only eight miles away. Also raised as an issue was the difficulty in finding the Core and other freshman courses, an issue that affected student recruitment and retention. On the positive side it was clear that internal controls were much stronger than they had been in the past, a culture of deficit-spending was being curbed, and that the current administration was viewed with considerably more confidence than has been the case in the past. 

The accreditors asked whether trust had been restored. The response indicated that faculty and staff had seen a conscious effort to change the way things were done and that there had been positive changes in the “corporate culture.” One measure that trust had been restored outside the university as well as within was that outside donations were up substantially over the recent past. The accreditors then noted that the UI community lived through such an incredibly difficult period that not many go through and recommended that we wear t-shirts commemorating our struggles. They ended on a positive note, saying that comments they received across the university have generally been positive and they commended the university for weathering the “perfect storm”.  

Adjournment: It was moved and seconded (Beard, Machlis) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:10 p.m.

Respectfully submitted,
Douglas Q. Adams

Faculty Secretary and Secretary and Secretary to Faculty Council




















