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University of Idaho

2005-2006
FACULTY COUNCIL AGENDA

Meeting #23
3:30 p.m.

Tuesday, April 4, 2006
Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2005-06 Faculty Council Meeting #22, March 28, 2006
III.
Chair’s Report.
IV.
Provost’s Report. 
V.
Other Announcements and Communications.
VI. Committee Reports.
· Committee on Committees
FC-06-033:  Restructuring of University Committees
· FSH 1640: Committee Directory

· FSH 2400: Student Judicial System

· FSH 3910: Dismissal and Discipline of Faculty

VII.
Special Orders.
· FC-06-034:  NWCCU Accreditors
VIII. 
Unfinished Business and General Orders.
IX.
New Business.
X. 
Adjournment. 
Professor Robert Zemetra, Chair 2005-2006, Faculty Council

Attachments:

Minutes of 2005-2006 FC Meeting #22, March 28, 2006
FC-06-033:  FSH 1640, 2400, 3910 
NWCCU Agenda & Interim Report

University of Idaho

Faculty Council Minutes
2005-2006 Meeting #22, Tuesday, March 28th, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Davis, Exon, Greever, Hart, Hubbard, Machlis, McCollough, McDaniel, McMurtry, Munson, Parrish, Pine, Williams, Zemetra

Absent: Gunter, McLaughlin, Young

Observers: nine

A quorum being present, Chair Robert Zemetra called the meeting to order at 3:30 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Beard, McDaniel) to approve the minutes of March 21st as distributed. The motion carried unanimously.

Chair’s Report: Chair Zemetra reminded council that the following Friday would be Vandal Friday and the Friday after that, April 7th, would be Vandal Transfer Friday. He urged everyone to facilitate the visits of prospective students and their parents on these two very important recruiting days. He also reminded councilors that the Borah Symposium was taking place this week, Campus Day (and opportunity for campus beautification) was April 11th, the Honors Convocation was April 22nd, the University Faculty Meeting was May 1st, and Graduation was May 3rd (in Idaho Falls), May 4th (in Boise), May 8th (in Coeur d’Alene), and May 13th (in Moscow). He urged councilors to participate in these events as they are able.

The chair also noted that there would be a special meeting of Faculty Council next Thursday, April 6th, and the university’s regional accreditors, the Northwest Commission on Colleges and Universities, were revisiting campus next week and had requested an hour of Faculty Council’s time at its next regular meeting on Tuesday, April 4th. The special meeting would deal with various financially related matters, the announcement of the new medical health benefits program for next year, the report of the University Budget and Finance Committee, and a report from Nancy Dunn, vice president for finance and administration.

Provost’s Report: The provost noted that candidates for the position of dean of the College of Education would be coming on campus beginning this week. Their vitas and campus schedules were accessible on the web. He also reported on a Town Home meeting this morning with university staff and a lunch with Art and Architecture students and staff. He too remarked that NWCCU accreditors would be on campus next week. This visit will be largely devoted to their examination of the university’s response to the financial recommendations they had made as a result of their October 2004 accreditation review. Next year, at a time yet to be determined, there would be another revisit concerning the non-financial recommendations.

In order to maximize time for discussion of what was likely to be the most complex and controversial issue before council this afternoon, namely the proposals concerning intellectual property, the chair rearranged the order of the agenda.

Report from the University Curriculum Committee: Coming from UCC were three seconded motions.

FC-06-029, Regulation J-5: Dwaine Hubbard explained that the registrar, and now also UCC, recommended the excision of J-5-d which limited to six the number of English composition credits a student might count to a baccalaureate degree. The current restriction only affects transfer students who come from programs where English composition is differently configured. The motion carried unanimously.

FC-06-030, Regulation B: In this proposal the registrar and UCC recommended deleting B-5 “Independent Study Courses” and B-9 “Registration of Students with Baccalaureate Degrees as Undergraduates.” Neither of these provisions was currently enforced. B-5’s reference to “independent study courses,” that had to be approved by the dean before they could count towards a degree, is to what we now call directed study so the language is misleading. B-9 was intended to clarify the difference between credits toward a second bachelor’s and a graduate degree. Discussion around the latter provision centered on safeguards the university had against a student’s “unilaterally” converting undergraduate credits earned after the receipt of a bachelor’s degree into credits toward a master’s degree. The answer was that that check was done by the College of Graduate Studies. The motion carried unanimously.

FC-06-031: Regulation J-2: Regulation J-2 currently contains an exception to the residency requirement for those enrolled in the B.S. Ag. Econ given at the Idaho Falls Center. Since that degree program at Idaho Falls was being discontinued, the exception could be discontinued as well. The motion carried unanimously.

FC-06-032, FSH: 1420 “University Administration”: The faculty secretary explained to the council that most of the changes they saw in FSH 1420 were information items only. They were designed to make the description of the central administration found in 1420 congruent with the current practice. However, there was one change that required council’s approval. Currently the FSH 1420 affords the president sixty days “into the next full semester” to approve or disapprove actions taken by the university faculty. While he, as faculty secretary at the time, was the one who wrote those words when the provision was originally adopted, he had no memory as to why the provision was written in that fashion. The president’s office and general counsel were in agreement that sixty days after the faculty’s action were sufficient for the president to decide. It was moved and seconded (Beard, McMurtry) to change the time the president had to approve or disapprove actions of the faculty to sixty days after the action. The motion carried unanimously.

Transfer Credit Practice: Registrar Nancy Krogh brought to Faculty Council a proposal to change the university’s practice (not its policy) with regard to the acceptance of transfer credit. Currently the university does not accept vocational-technical credits from junior colleges and the like because the university does not offer any equivalent courses. The proposed change in practice would be to accept all credits earned at regionally accredited institutions. Individual departments would still have the right, and the duty, to determine which transferred courses, if any, were counted as meeting their specific degree requirements. The current practice was difficult for prospective students to understand and the proposed practice would also be more palatable to the community colleges we were partnering with. (Though not strictly germane to the discussion at hand she expressed justified concern that the proposed reauthorization of the Higher Education Act currently before congress would “federalize” transfer credit policies and require any institution receiving federal money to accept credits from any other such institution.) Later this spring she planned to return to Faculty Council to talk about larger issues of crafting articulation agreements with community colleges in Idaho, as well as in Washington and Oregon. It was moved and seconded (Crowley, Parrish) to accept the proposed change in practice. The motion carried unanimously.

FC-06-028, Intellectual Property: Professor Beard, chair of Faculty Council’s ad hoc committee reviewing intellectual property matters, reminded council of the history of the project and explained the committee’s proposals which were being brought to council at this time for preliminary discussion and not for a vote (which is currently scheduled for our April 11th meeting). The university’s policies on intellectual property, which no one likes, are currently superseded by temporary policies, which people like only a bit better. The task force was formed to draft new, permanent policies. With regard to FSH 5300 the committee has attempted to clarify its language. The basic distinction is between intellectual property that is copyrightable and that which is patentable (it is in the latter group that maskworks belong). Copyrights of employees and students usually remain with the individual, by Regents’ policies, while patents of employees and students, again by Regents’ policies, usually remain with the institution, though the inventors thereof may enjoy rights to royalties nonetheless. 

FSH 5400, the employee agreement, is more controversial. This portion of the Handbook binds all staff and faculty and it binds students as well in so far as they are employees (e.g., as TA’s) or they work with faculty members. Discussion centered on students who came to the university with an idea that might lead to a patent looking for education that might further that idea. Should that idea be claimed as the university’s property? While anyone coming to the university, faculty, staff, private company, or student, has the right to negotiate concerning pre-existent intellectual property, students might well not know of that possibility and, in any case, feel that they are in an inferior bargaining position.

The Graduate and Professional Student Association distributed copies of a possible revision of 5400 that would make explicit the possibility of a “Disclosure of Invention Work in Progress” and the “Disclosure of Prior Contracts.” Professor Beard said that he didn’t think the ad hoc committee would have any problem with these proposed additions. Gene Merrill, acting director of the University of Idaho Research Foundation, and Sharyl Kammerzell, general counsel, also saw no problems. The draft will be revised in this way and posted at the Faculty Secretary’s policy website for further faculty input.

In response to a counselor’s question, Gene Merrill noted that the foundation is currently undergoing an external review on how the university does technology transfer and how to make the foundation more effective. The review should be completed next month. He was hopeful that in a few months the university would see some changes in the way the foundation went about its business.

Adjournment: There being no further business, it was moved and seconded (Beard, Exon) to adjourn. The motion carried unanimously.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

FC-06-033
UI FACULTY-STAFF HANDBOOK
CHAPTER ONE:

HISTORY, MISSION, GENERAL ORGANIZATION, AND GOVERNANCE
July 2006
____________________________________________________________________________________________

1640

COMMITTEE DIRECTORY

PREAMBLE: This section contains statements of the function and structure of each university-level standing committee. The names of persons appointed to serve on each such committee are published at the beginning of each academic year by the Committee on Committees, and copies of this publication are available from the Office of the Faculty Secretary (208-885-6151). This section, dating to the 1979 edition of the Handbook, has been frequently revised as necessitated by the changing mission or membership of existing committees or the deletion of obsolete committees or the addition of new ones. 
Subsections
.02 Academic Hearing Board

.04 Academic Petitions Committee

.06 Administrative Hearing Board

.08 Admissions Committee

.10 Affirmative Action and Disability Affairs Committee

.12 Animal Care and Use Committee

.14 Biohazards Committee

.18 Borah Foundation Committee

.20 University Budget & Finance Committee

.22 Campus Planning Advisory Committee

.24 Classified Position Appeal Board

.26 Commencement Committee

.28 Committee on Committees

.34 Provost Council 

.36 Dismissal Hearings Committee Panels
.40 Facilities Scheduling Committee

.42 Faculty Affairs Committee

.43 Faculty Appeals Hearing Board

.44 Faculty Council


.48 Graduate Council

.50 Grievance Committee for Staff Employees

.51 Grievance Committee for Student Employees.

.53 Honors Program Committee

.54 Human Assurances Committee

.55 Information Technology Committee

.56 Intellectual Property Committee


.58 Juntura

.60 Library Affairs Committee

.64 Officer Education Committee

.66 Parking Committee

.69 Promotions Review Committee

.70 Publications Board

.71 Radiation Safety Committee

.72 Research Council

.74 Sabbatical Leave Evaluation Committee

.76 Safety and Loss-Control Committee
.77 Scientific Misconduct Committee

.78 Shared Leave Review Committee

.80 Staff Affairs Committee

.84 Student Financial Aid Committee 
.86 Teacher Education Coordinating Committee

.87 Teaching and Advising Committee

.89 University Committee for General Education
.91 University Curriculum Committee

.92 University Development Council

.93 University Judicial Council

1640.02

ACADEMIC HEARING BOARD (AHB)

A. FUNCTION.
A-1. To act on requests for redress of academic grievances and to decide appeals from decisions made by college authorities.

a. Grievances may concern, but are not limited to, such matters as: (1) eligibility for advanced placement or credit by examination; (2) objectivity or fairness in making, administering, and evaluating class assignments; (3) maintenance of standards for conscientious performance of teaching duties; and (4) scheduling of classes, field trips, and examinations.

b. The AHB does not hear appeals concerning requirements or regulations of the College of Graduate Studies or the College of Law. Appeals from decisions of other college authorities are subject to the limitations specified in C-3.

A-2. To observe the effects of academic requirements, regulations, and policies, and to report its findings and recommendations to the Faculty Council.

B. STRUCTURE. Five faculty members, at least one of whom holds an administrative position in a college.

C. PROCEDURES.
C-1. Generally the student who is dissatisfied with an institutional academic action should first request reconsideration by the appropriate academic authority. Normally, AHB should hear an appeal only after the student has exhausted the appellate procedures provided at the levels of the department and college. Nevertheless, AHB may grant a request for an earlier hearing if at least two of its members recommend an exception on the grounds that an immediate hearing is warranted.

C-2. When an appeal is to be heard, AHB summons the student concerned and a representative of the academic authority whose action is challenged. A UI student or employee who is summoned to a hearing has the same responsibility to respond as though directed by the president to do so.

C-3. AHB recommends reversal of a departmental or college decision as to the satisfaction or waiver of a requirement or regulation only when it finds that (a) regular procedures have not been followed, (b) the petitioner has been denied a fair hearing, or (c) the decision being appealed was discriminatory with respect to the petitioner.

C-4. Although AHB cannot change a grade or require that it be changed, it may order that the grade it considers appropriate also be recorded on the student’s academic records. (NOTE: Procedures for changing grades are outlined in the catalog.)

C-5. It is within the purview of the AHB to hear an appeal of a grade imposed by an instructor as a result of academic misconduct, e.g., cheating or plagiarism. Such a grade constitutes an evaluation and is not to be construed as a penalty. Penalties for academic misconduct are considered to be disciplinary in nature and must be imposed through the student judicial system. Appeals from penalties imposed through the student judicial system are directed to the Faculty Council. [see 2200, 2300 II, 2400, and 2450.] [rev. 7-98]
C-6. AHB reports its decisions and recommendations to the student, instructor, departmental administrator, and dean concerned and to the registrar. The department, college, and registrar make such reports part of their permanent records for the student concerned.
C-7. AHB may devise additional procedures, consonant with the constitution of the university faculty [1520] and the “Statement of Student Rights” [2200], for the discharge of its functions.

C-8. Actions of the AHB may be appealed as stated in 2500.

1640.04

ACADEMIC PETITIONS COMMITTEE (APC)
A. FUNCTION.
A-1. To act on petitions for exceptions to the academic requirements and regulations printed in part 3 of the General Catalog and to the requirements of the SBOE core printed in part 2. APC is the body with original jurisdiction over such petitions [rev. 7-05].

A-2. To observe the effects of university-level academic requirements, regulations, and policies and to report its findings and recommendations to the Faculty Council.

B. STRUCTURE. Five faculty members, at least one from the Counseling and Testing  Center and include two assistant or associate deans, and (without vote) the registrar or that officer’s designee. Alternates are appointed for the dean and faculty positions by the chair of the APC from a list of those who have previously served on the committee. [ed. 7-03, 7-06]
C. ASSUMPTIONS AND PROCEDURES.
C-1. APC must be careful not to establish the petition process as an alternative to being governed by the faculty’s legislated academic requirements. There are not two sets of requirements--one for those petitioning and another for those following the catalog.

C-2. All academic work undertaken should be accurately reflected in the student’s record. The faculty expects APC to ensure that the record is faithful to the actual experience (cosmetic adjustments or “corrections” are not sanctioned) and that the record is properly interpreted in relation to academic requirements.

C-3. The responsibility for complying with deadlines specified in the academic calendar belongs to the student.

C-4. The decisions of APC should be focused on the academic consideration involved that caused the student to petition, rather than on the consequences, either real or imagined, that may face the student.

C-5. Petitions are presented to APC by a representative of the student’s college.

C-6. APC reports its decisions to the registrar and to the student via his or her dean.

C-7. Procedures for appeals from decisions of this committee are as provided in 2500.

1640.05

ADMINISTRATIVE COUNCIL
[Removed 7-05 no longer exists.]
1640.06

ADMINISTRATIVE HEARING BOARD (AdHB)
A. FUNCTION.
A-1. The AdHB, acting for the Faculty Council, hears and decides:

a. Appeals by students and employees from administrative decisions in such matters as residence status for tuition purposes, granting of student financial aid, and assessment of fees or charges (except in connection with parking regulations, see 1640.66).

b. Disputes involving interpretation and application of policies concerning such matters as student records.

A-2. Disputes involving requests for accommodation for persons with disabilities will be handled under 3210.

A-3. AdHB is empowered to call students and employees to hearings and any such person called has the same responsibility to respond as though summoned by the president. Decisions of AdHB are subject to review by the president and regents, and may be appealed to them when they consent to hear such appeals.

B. STRUCTURE. Four members of the faculty (including one from the College of Law), one staff member, and one student [rev. 7-06].

1640.08

ADMISSIONS COMMITTEE
A. FUNCTION. To act on applications for admission to UI in the cases of undergraduate applicants who do not meet minimum requirements for admission but who request a review (the applicant must submit additional material that reflects real promise of success in a college-level curriculum). The Admissions Committee also hears appeals from disenrollment when that disenrollment is the result of the presentation of incomplete or false information on initial application as an undergraduate at UI. Decisions of this committee may be appealed as stated in 2500. (Similar applications for admission to the College of Graduate Studies are acted on by the Graduate Council, and its decisions may be appealed as stated in 2500; those for admission to the College of Law are acted on by that college’s Committee on Admissions, and its decisions may be appealed, in order, to the full faculty of the college and, when they consent to hear the appeal, to the president of the university and the regents.) [ed. 7-00] 
B. STRUCTURE. Three members of the faculty, director of counseling and testing center or designee, chair of Juntura or designee, and the following without vote: director of admissions (or designee), and a Student Support Services designee. Alternates for the faculty positions are appointed by the chair of the Admissions Committee from a list of those who have previously served on the Committee. [rev. 7-97, 7-06, ed. 7-05]
1640.10

AFFIRMATIVE ACTION and DISABILITY AFFAIRS COMMITTEE
[Combined and revised Affirmative Action and DisabilityAffairs, 7-06]
A. FUNCTION. [See also 3060, 3065 B, and 6010.]

A-1. To advise the president on matters of equal opportunity employment, the implementation of UI’s affirmative action policy including disability affairs, and to discharge such other functions as may be assigned by the Faculty Council or by the president or the president’s designee.

A-2. This committee has the major faculty responsibility for monitoring and advancing UI’s affirmative action and equal opportunity programs [see 3060 E-3] as well as for monitoring and advancing UI’s commitment to ensuring that its programs, activities and services are accessible to persons with learning, sensory, physical and other disabilities. The committee works closely with administrative officers and attempts to identify relevant rules and regulations pertaining to specific affirmative action and equal opportunity problems at UI as well as recommends policies and procedures to address specific disabled access challenges at UI, consistent with requirements of applicable regulations and regents’ policy.
A-3. This committee submits periodic reports on its activities to the Faculty Council including recommendations for appropriate program or policy changes.

B. STRUCTURE AND MEMBERSHIP. Six faculty members including one faculty member from the library, one academic administrator, ITS Director (or designee), Facilities Director (or designee), two staff members, two students, and the following without vote: Human Rights Compliance Officer (or designee), Director of Multicultural Affairs (or designee), coordinator of disabled-student services, and director of the Women’s Center (or designee) shall serve continuously as ex officio members without vote. The HRC director will provide staff support to the committee. To provide the necessary expertise and continuity of operation, members may serve successive terms. [ed. 7-05].

1640.12

ANIMAL CARE AND USE COMMITTEE
A. FUNCTION. To recommend policies and procedures to the vice president for research regarding care of experimental animals, allocations that will ensure accreditation of UI as an agency using experimental animals, and criteria for the allocation of resources in the Laboratory Animal Research Facility. [ed. 7-06].
B. STRUCTURE. A member of the faculty or staff of the College of Agricultural and Life Sciences, one from the College of Natural Resources, one from the College of Science, one member-at-large (these college representatives must have responsibilities involving the utilization of animals in teaching or research); one person who holds the D.V.M. degree and is trained and experienced in the proper care, handling, and use of the species being maintained or studied; one person who is not employed by UI and is not a scientist; the supervisor of the Laboratory Animal Research Facility; and the following without vote: vice president for research and head of the Department of Animal and Veterinary Science. Members are nominated by the vice president for research and, to provide necessary expertise and continuity, may serve successive terms. [ed. 7-00, 7-03, 7-06]
1640.14

BIOHAZARDS COMMITTEE
A. FUNCTION. To serve as an advisory body that reports to the vice president for research concerning research on living organisms, including viruses, when a potential hazard to any life form or the environment is posed by such research. The committee collectively is to have experience and expertise in recombinant DNA technology and the capability to assess the safety of recombinant DNA research experiments and any potential risk to public health or the environment. [ed. 7-06].
B. STRUCTURE. In accordance with NIH guidelines, the committee consists of five faculty members, nominated by the vice president for research, from biologically oriented disciplines, each of whom is familiar with biohazards and one of whom is considered to be an environmental scientist; a physician; a laboratory research person familiar with potentially biohazardous research; two members not associated with UI; safety officer; and (without vote) industrial hygiene specialist. When changes in NIH guidelines require change in committee structure, such changes will become effective when approved by the Committee on Committees. To provide the necessary expertise and continuity of operation, members may serve consecutive three-year terms. [rev. 7-06].
1640.18

BORAH FOUNDATION COMMITTEE
A. FUNCTION. To outline and execute a continuing program to achieve the objectives of the foundation established at UI in memory of United States Senator William E. Borah. In accordance with those objectives, the Borah Foundation Committee will sponsor programs and projects focusing on understanding the causes of war and the conditions that contribute to peace. [rev. 9-02]
B. STRUCTURE. Eight faculty members, four students, and (without vote) the director of the Martin Institute for Peace Studies and Conflict Resolution. The Borah Foundation Committee meets weekly and elects its own chair. Service on this committee requires a large commitment of time and effort. The Borah Foundation Committee members serve from April 1st of the year of appointment. [rev. 7-97, 7-05, 7-06].
1640.20

UNIVERSITY BUDGET AND FINANCE COMMITTEE
[created January 2005; replacing previous Institutional Planning and Budget Advisory Committee]
A. FUNCTION. The function of the University Budget and Finance Committee is
A-1. To advise the president, provost and vice president of finance and administration on matters pertaining to operating and capital budgets. The Committee will periodically review revenue streams (e.g., tuition, fees, indirect costs, etc.), revenue diminution (e.g., fee remissions, etc.), the use of state appropriated funds, university expenditures (e.g., salaries, benefits, operating costs, capital outlays, etc.), operating and strategic reserves, long and short term capital plans, and deferred maintenance plans. [ed. 7-06].
A-2. To be involved strategically in the university budget process. The Committee will help define the budget process and goals, and participate in university budget hearings and meetings. 

A-3. To monitor consolidated financial reports for potential irregularities or imbalances and to comment on proposed corrective actions.
A-4. To initiate the study of budget and financial policies and issues.
A-5. To provide periodic reports to Faculty Council and Staff Affairs on matters pertaining to university finances and budgets.

B. AGENDA. The agenda of each meeting will be set by the Chair of the committee in collaboration with the vice president of finance and administration and/or the provost. The vice president of finance and administration is the point of contact for the committee and is responsible for notifying the committee of relevant meetings dealing with university finances and budgets. [ed. 7-06].
C. STRUCTURE AND MEMBERSHIP. The committee is composed of 11 voting members, all (except students) serving on three year staggered terms, and 4 nonvoting members. The committee chair will be a Faculty Councilor and will usually be the senior member of the voting membership elected by Faculty Council. A broad representation of faculty, staff and students across the various colleges of the university is expected. 

Including the committee chair, the voting membership includes:
C-1. Three Faculty Councilors selected by Faculty Council.
C-2. Two faculty, currently not serving on Faculty Council, selected by the Committee on Committees.

C-3. Three staff, not associated with the university financial or budget offices, selected by the Committee on Committees from nominations provided by the Staff Affairs Committee.

C-4. Three students selected by the Committee on Committees from nominations provided by the Associated Students of the University of Idaho, Graduate & Professional Student Association and the Student Bar Association. [ed. 7-06].
Ex Officio (without vote) membership includes:

C-5. Provost and Executive Vice President [ed. 7-06]
C-6. Vice President of Finance and Administration [ed. 7-06]
C-7. Budget Director

C-8. Director of Institutional Research and Assessment

1640.22

CAMPUS PLANNING ADVISORY COMMITTEE
A. FUNCTION.
A-1. To advise the Faculty Council and the president concerning campus planning, including such areas as the following:

a. To recommend projects that affect the campus environment and to review such projects that originate outside of the committee.

b. To encourage optimal use of UI’s human and physical resources in the planning of campus development.

c. To consider faculty and staff views concerning interrelationships between academic and support programs and their environment.

d. To be concerned with both short-term and long-term projects and with their immediate and future implications.

e. To be concerned with the coordination of campus and community planning: keeping informed on development planning in the community, taking such planning into consideration in campus planning, and informing community planners of projected campus developments.

A-2. To present annually to the Faculty Council and the president a report on the campus plan. Because of the responsibility of the vice president for administration and finance for overseeing facility planning and maintenance [see 1420 B-1], this committee regularly reports to the president through that vice president.

B. STRUCTURE. Eight members, three of whom are elected by and from Faculty Council. Normally the term of such members is three years, concurrent with the Faculty Council term (and thus normally elected in the member(s freshman year). The committee(s chair will usually be the third-year member from the council. The other members of the committee will be the Vice President for Finance and Administration (or designee), the Assistant Vice President for Facilities, the Executive Director of Information Technology, one staff member, and the Coordinator of Disabled-Student Services (or designee) . [rev. 7-99, 7-06, ed. 7-04]
1640.24

CLASSIFIED POSITION APPEAL BOARD (CPAB)
A. FUNCTION. To hear, on referral from the vice president for administration and finance, appeals from decisions of Human Resources (HR) regarding position classifications; to make recommendations to the vice president as to disposition of such appeals; and to advise the vice president on problems and procedures concerning position classification. [ed. 7-06].
B. STRUCTURE. Four members of the classified staff, at least one of whom holds a supervisory position; two faculty members, each of whom holds or has held an administrative position at UI; and, without vote, the director of employment services. The staff members are nominated by the Staff Affairs Committee and the faculty members are nominated by the Committee on Committees. Members are appointed by the president and serve for three years, with one-third taking office each year. The board elects its own chair. [ed. 7-05]
C. PROCEDURES.
C-1. Appeals of classification decisions made by HR are submitted directly to the vice president for administration and finance. A “Notice of Appeal” form must be filed with the vice president, with a copy to the CPAB chair, within 30 days of the notification to the supervisor by HR of its decision. [ed. 7-06].
C-2. The vice president will notify the director of employment services that a “Notice of Appeal” form has been received and that an advisory opinion is being requested from the CPAB. The vice president will request that HR supply seven copies of available documentation to the CPAB chair within 10 working days. CPAB will schedule a hearing at the earliest time convenient for all parties. [ed. 7-06].
C-3. The director of employment services, the employee, and his or her supervisor will be notified of the date, time, and place of the hearing. The format is as follows: The analyst from HR will present the basis for the decision that was made; the employee or supervisor, or both, will present reasons for disagreement; the human resources analyst will be given time for closing comments as will the employee and the supervisor. The board may ask questions for further clarification after the presentation. The board will then meet in closed session for deliberation. [ed. 7-06].
C-4. The CPAB will forward its recommendation to the vice president. The vice president will notify the employee, the employee’s supervisor, the director of employment services, and the CPAB chair of the final decision. [ed. 7-06].
1640.26

COMMENCEMENT COMMITTEE [rev. 7-98]
A. FUNCTION. 
A-1. To recommend policies applicable to the annual commencement exercises, to provide the president with a list of recommended speakers for the general ceremony, to consider and communicate the concerns of faculty members and colleges with regard to the entire commencement proceedings, and to provide advice to the registrar or president on any other business that pertains to the academic aspects of commencement. [See also 4980.] [renumbered 7-98]
A-2. To screen nominations for honorary degrees. [See Section 4930.] [add. 7-98, ed. 7-00, 7-04]
A-3. To act for the faculty in recommending candidates for honorary degrees to the president. [See Section 4910.]
[add. 7-98]
A-4. To review the guidelines and procedures concerning the awarding of honorary degrees and to recommend changes to the Faculty Council. [add. 7-98]
B. STRUCTURE. Five faculty members (one of whom serves as chair), one honors student (nominated by ASUI in consultation with the director of the University Honors Program), and the registrar. The chair of this committee also serves as an ex-officio member of the administrative committee charged with production of the commencement activities. [rev. 7-98]
1640.28

COMMITTEE ON COMMITTEES
A. FUNCTION.
A-1. To appoint members to and fill vacancies on all university-level faculty standing committees, subject to confirmation by the Faculty Council.

A-2. To conduct a continuing study of UI’s committee structure and of the function and structure of individual standing committees, and to make recommendations to the Faculty Council.

B. STRUCTURE. Six faculty members, vice chair of the Faculty Council (chair), Faculty Secretary (w/o vote) and the following or their designees: provost and executive vice president and ASUI president. [rev. 7-05, ed. 7-06]
1640.34

PROVOST COUNCIL 
[ed. 7-06].
A. FUNCTION. [See also 1420 D.] To advise the provost and provide a communication forum for the following purposes:

A-1. Implementing academic policies and procedures.

A-2. Operating faculty personnel policies.

A-3. Evaluating the effectiveness of academic-management procedures.

A-4. Developing academic budgetary priorities.

A-5. Implementing academic budgetary procedures.

B. STRUCTURE. Provost (chair), vice provosts for academic affairs and student affairs,  vice president for research, dean of graduate studies, WWAMI director,  and academic deans. [7-03, rev. 7-06]
1640.35

DISABILITY AFFAIRS COMMITTEE
[Combined with Affirmative Action in July 2006]






1640.36

DISMISSAL HEARINGS COMMITTEES
[See 3910 D-3 and 3920 D for the function and structure of these committees.] [ed. 7-06].
1640.40

FACILITIES SCHEDULING COMMITTEE
A. FUNCTION. [See also 6860] [ed. 7-97, 7-04]

A-1.
To advise the president or the president’s designee on the use of UI facilities.

A-2. 
To develop and implement policies and procedures to ensure the impartial and principled use of campus facilities. 
A-3. 
To ensure the effective resolution of conflicts.

A-4. 
To manage the impact of large events, programs, and multiple events on the daily university operations.

A-5. 
To disseminate information to the campus and community concerning facility and service availability, and scheduled campus events and programs.

A-6. 
To maintain proper records.

A-7. 
See Section 6860 for policies and procedures related to committee functions. 
B. STRUCTURE.  Associate Vice Provost for Enrollment Management, or designee, Director of the Idaho Commons/Student Union, or designee, Director of Auxiliary Services, or designee, Director of Dual Enrollment, Intersession, and Summer Programs, or designee, Assistant Vice President for Facilities, or designee, Chair-Department of Health, Physical Education, Recreation and Dance Director (w/o vote), or designee, three faculty representatives selected by the Committee on Committees, Registrar (w/o vote), or designee, Risk Management Officer, or designee, Dean of Students (w/o vote), or designee, ASUI representative, Athletics Director, or designee. [The Chair will be elected by the group for each academic year and will vote only in the case of a tie.] [ed. 8-04, rev. 7-05]
CAMPUS SCHEDULERS SUBCOMMITTEE [add. 3/04]
A. FUNCTION. 
A-1.
To advise the Facilities Scheduling Committee on the use of UI facilities

A-2. 
To identify space scheduling issues and conflicts and make recommendations to the Facilities Scheduling Committee for resolution
A-3. 
To monitor effective use of space and make recommendations for improvements to the Facilities Scheduling Committee
A-4. 
To monitor customer satisfaction and make recommendations for improvements to the Facilities Scheduling Committee
A-5. 
To analyze and monitor technology needs and make recommendations to the Facilities Scheduling Committee for proper maintenance, support, and upgrade of systems used to schedule space and store related data
A-6. 
To maintain proper records.

B. STRUCTURE.  Registrar, Chair, Assistant Registrar, Coordinator, Scheduling/Budget, Registrar’s Office, Director of Operations, Student Recreation Center, Facilities Coordinator, Idaho Commons/Student Union Building, Administrative Assistant II, Department of HPERD, Management Assistant, Conferences and Events, Administrative Assistant II, Intersession, Summer Session, and Dual Enrollment, Manager, ASUI Kibbie Center. [The chair will vote only in the case of a tie.] [ed. 8-04]
1640.42

FACULTY AFFAIRS COMMITTEE (FAC)
A. FUNCTION.
A-1. To conduct a continuing study of salaries, professional problems, welfare, retirement options and benefits (including 403b plans), and working conditions of faculty members.

A-2. To call the attention of the Faculty Council or the president, as appropriate, to matters concerning faculty affairs in any college or other unit that the committee believes should be of concern.

A-3. To serve as a “court of first instance” in matters of dispute involving the interpretation and application of policies affecting the welfare of faculty members.

A-4. To cooperate and make joint recommendations with the Staff Affairs Committee for the solution of problems common to the faculty and the staff.

B. STRUCTURE. Nine faculty members, not more than two of whom are departmental administrators (administrators above the departmental level are not eligible for membership on this committee). The chair is appointed from among the faculty members without administrative responsibilities.

1640.43

FACULTY APPEALS HEARING BOARD
[See 3840 for the function and structure of this board.] [ed. 7-97]
1640.44

FACULTY COUNCIL
[See 1520 V and 1580 for the function and structure of this council.]

1640.46

FINE ARTS COMMITTEE
[rev. 7-99, removed 7-06, it was determined that a task force could be formed when needed.]





1640.47

FISCAL EMERGENCY COMMITTEE
[Removed 7/05 no longer exists.]
1640.48

GRADUATE COUNCIL
[See 1700 V for the function and structure of this council.]

1640.50

GRIEVANCE COMMITTEE FOR STAFF EMPLOYEES 
[See 3860 for the function and structure of this committee.]

1640.51

GRIEVANCE COMMITTEE FOR STUDENT EMPLOYEES 
[See 3880 for the function and structure of this committee.]

1640.53

HONORS PROGRAM COMMITTEE
A. FUNCTION.
A-1. To recommend policies for the University Honors Program, including admission requirements.

A-2. To act on changes in the program.

A-3. To act on petitions for exceptions to the requirements of the program. (The committee’s actions on petitions may be appealed as stated in 2500.)

B. STRUCTURE. Six faculty members to represent a broad spectrum of the UI community, an academic dean from one of the six colleges representing the honors curriculum (college representation to rotate on an annual basis), chair of the Honors Student Advisory Board or designee, and (without vote) director of the University Honors Program (UHP), associate director of the UHP, program advisor of the UHP (staff). The latter serves as secretary. One of the six appointed faculty members serves as chair. [rev. 7-97, 7-03, 7-05, 7-06  ed. 7-98]
1640.54

HUMAN ASSURANCES COMMITTEE
A. FUNCTION. The Human Assurances Committee, which functions as a committee of the Research Council, has the responsibility of ensuring that, for each activity planned or conducted: (a) the rights and welfare of human subjects are adequately protected; (b) the risks to the subjects are outweighed by the potential benefits, either to the subject directly or to scientific understanding in general; and (c) the informed consent of all subjects is obtained through methods that are both adequate and proper. [See 5200 D and E.]

B. STRUCTURE AND MEMBERSHIP. The members of the HAC represent a variety of disciplines, such as law, medicine, sociology, psychology, soil sciences, and zoology, and include one non-UI member who serves as community representative. The vice president for research is a member of HAC. [rev. 7-06].
1640.55

INFORMATION TECHNOLOGY COMMITTEE
[created 7-00, replacing Instructional Media Services Advisory and University Computing Advisory Committees]
A. FUNCTION. To advise and recommend university policies regarding the planning, implementation, and maintenance of information technology in the areas of teaching, research, outreach, and management.

A-1. To make recommendations to the Faculty Council, the president, the provost, and other appropriate administrators concerning policies and procedures affecting university-wide information technology.

A-2. To solicit recommendations from the faculty, staff, students, and administration concerning present and proposed policies and procedures related to university-wide information technology.
A-3. To review, in an advisory capacity, short-term and long-term plans related to university-wide technology.

B. STRUCTURE AND MEMBERSHIP. Six faculty members broadly representative of disciplines in the university including one from the library, the Vice-President for Research, or designee (w/o vote), the Executive Director of Information Technology, or designee (w/o vote),, the Registrar, or designee (w/o vote), the Director of the Center  for Teaching Innovation, or designee, a representative of the off-campus faculty, the student chair of the Student Computing Advisory Committee, or designee. The voting members of the committee (including the committee chair but excluding the student member) are selected by the Committee on Committees, giving special attention to appointing faculty members who are active in and have a great interest in the general area of information technology and its application to teaching, research, outreach, and management. [ed. 7-05, rev. 7-06]
1640.56

INTELLECTUAL PROPERTY COMMITTEE
A. FUNCTION.
A-1. To consider, investigate, and make recommendations toward resolution of disputes concerning (1) ownership of maskworks and copyrightable and patentable materials, and (2) allegations of unauthorized use of copyright infringement of UI sponsored materials.

A-2. To present annually to the Faculty Council and the president a report on any problems regarding intellectual property at UI and to make recommendations.

B. STRUCTURE AND MEMBERSHIP. The committee consists of five faculty members, one of whom is a departmental administrator, and at least a majority of whom are from disciplines which historically have given rise to substantial numbers of copyrights, maskworks, and patents. In addition, two faculty members are appointed as alternates, to serve, as appropriate, when a principal member is deemed to have a conflict of interest and the director of the Idaho Research Foundation, or designee (w/o vote). The chair of the committee is chosen by the Committee on Committees. [rev. 7-06].
1640.57

INTERNATIONAL AFFAIRS COMMITTEE
[Removed 7-06, it was determined that a task force could be formed when needed.]







1640.58

JUNTURA
A. FUNCTION. To review university policies and programs affecting under-represented and/or under-served students in consultation with various representatives from student services and programs; to recommend changes and additions in university policies and programs that enhance student academic success; and to promote the values of respect, understanding, and equality within a diverse university experience. [See also 4340.] [rev. 9-02]
B. STRUCTURE. Three faculty, one staff member (one of whom serves as chair), three students (at least two of whom are under-represented and/or under-served students and one of whom is the ASUI Director of Diversity Affairs), Coordinator of Student Support Services, or designee (w/o vote), the Director of Multicultural Affairs, or designee (w/out vote), the Director of the Women’s Center, or designee (w/out vote), and the Human Rights Compliance Officer (w/out vote). [rev. 9-02, 7-04, 7-05, 7-06]
1640.60

LIBRARY AFFAIRS COMMITTEE
A. FUNCTION. To recommend policies and procedures concerning the needs, functions, and objectives of the University Library. [See also 6920.]

B. STRUCTURE. One faculty member plus one faculty member each from humanities, sciences, and social sciences; one faculty from the library; one undergraduate student; one graduate student; and (without vote) dean of library services. [rev. 7-06].
1640.64

OFFICER EDUCATION COMMITTEE
A. FUNCTION. [See also 1565 G.] [ed. 7-06].
A-1. To be concerned with the academic integrity of the Officer Education Program (OEP).

A-2. To advise the president, the faculty, and the Departments of Aerospace Studies (WSU), Military Science, and Naval Science on academic matters concerning OEP.

A-3. To review and recommend to the University Curriculum Committee courses to be offered by the above-named departments.

A-4. To carefully review and evaluate the academic credentials of proposed OEP instructional appointments and to report these evaluations and recommendations to the vice provost of academic affairs and enrollment management. [rev. 7-06].
A-5. To assist the OEP to integrate effectively within the UI community.

B. STRUCTURE. Heads of the Departments of Aerospace Studies (WSU), Military Science, and Naval Science, three other members of the faculty, (one of whom serves as chair), the university representative to NROTC, and two students. [rev. 7-03, 7-06]
1640.66

PARKING COMMITTEE
A. FUNCTION. To hear and decide appeals concerning matters involving parking and to review and advise the university administration on campus parking conditions, policy, and regulations.. Decisions of this committee regarding parking violations may be appealed to the assistant  vice president for auxiliary services. [See also 6120 and 6940.] [ed. 7-99, 7-03, rev. 7-06]
B. STRUCTURE. Three members of the faculty, three members of the staff, two students, and (without vote) the parking coordinator. [rev. 7-06]
1640.69

PROMOTIONS REVIEW COMMITTEE
[See 3560 G-1 for the function and structure of this faculty committee.] [ed. 7-00]
1640.70

PUBLICATIONS BOARD
A. FUNCTION. To advise the UI administration on major publications, such as catalogs, viewbooks, magazine, faculty-staff newsletter, and annual reports; to consider communication options; and to recommend the most effective ways to reach targeted audiences. Specific responsibilities include:

A-1. Reviewing UI publications intended for general audiences, including public, civic, and governmental leaders and alumni, and, from time to time, recruiting and other outreach materials. These are evaluated as to purpose, content, type of message, and effectiveness.

A-2. Reviewing trends and proposing priorities, content, and means of reaching new audiences.

A-3. Reviewing policy related to use of UI’s corporate identity symbols and recommending policy changes.

B. STRUCTURE. Director of university communications (chair), vice provost for academic affairs, executive director of UI Foundation, director of alumni relations, director of New-Student Services, publication creative director, publications editor, and secretary of the faculty. [ed. 7-99]
1640.71

RADIATION SAFETY COMMITTEE
A. FUNCTION. To be responsible to the vice president for research for all aspects of UI’s radiation-safety program and consult with individual investigators concerning radiation safety procedures. The Radiation Safety Committee is responsible for all matters pertaining to the formation, administration and operation of a comprehensive radiation safety program. The Radiation Safety Committee reviews new applications and renewal applications to use radioactive materials, conducts audits and reviews of the radiation safety program, determines appropriate levels of radiation safety training and testing, maintains records of committee proceedings and actions, develops radiation safety manuals and safety practices, and ensures compliance with all applicable rules and regulations. [See also 6120.][ed. 7-05, 7-06]
B. STRUCTURE. Radiation safety officer, budget director, safety officer, and an academic dean or department head and up to eight technical members. The academic administrator and the technical members are nominated by the vice president for research and selected from the various areas of teaching and research where radioactive materials are used. These include, but are not limited to, agricultural sciences, forestry, life sciences, mining and metallurgical sciences, engineering, and physical sciences. A technical member must meet the requirements of an authorized user. To provide the necessary expertise and continuity of operation, technical members may serve two or more consecutive terms, but the membership may not include more than two technical members who have served continuously for more than two three-year terms. The chair and vice chair are elected each spring by the current members of the committee to serve for the next membership year. The chair’s qualifications shall be sent to the Nuclear Regulatory Commission for approval as chair of the Radiation Safety Committee. The term of the chair is one year but may serve two consecutive terms. A quorum shall consist of the chair, radiation safety officer, budget director, and a minimum of four of the eight technical members. All requests for committee action are submitted to the radiation safety officer. When a sufficient number of items have been received, the radiation safety officer, with approval from the chair, will arrange a meeting of the Radiation Safety Committee. The Radiation Safety Committee shall meet as often as necessary but not less than quarterly. 
1640.72

RESEARCH COUNCIL
A. FUNCTION. The Research Council is the faculty’s standing committee that oversees the implementation of discovery, creativity, and research policies [see 5100 and 5200] and resolves disagreements about the interpretation or implementation of those policies. The Human Assurances Committee (HAC) is a standing subcommittee of the Research Council. For information on its function, structure, and membership, call the Research Office. [See also 5200 D and E.]

B. STRUCTURE. One faculty member from each of the colleges, four members appointed by the president to ensure adequate representation from faculty constituencies that are most active in discovery, creativity, and research policies while ensuring that faculty engaged in multidisciplinary activities are represented, and (without vote) vice president for research and dean of library services (or the latter(s designee). The representatives from the colleges are designated in accordance with procedures determined by their respective faculties. The vice president for research serves as chair of the Research Council. [ed. 7-97, rev. 7-06]
1640.74

SABBATICAL LEAVE EVALUATION COMMITTEE
A. FUNCTION. To review applications for sabbatical leave, to make recommendations to the Faculty Council for approval and referral to the president, to review the reports of those returning from sabbatical leave, and to evaluate annually the results of the program. [See also 3720.] [ed. 7-00]
B. STRUCTURE. Five faculty members (with at least one representative each from the humanities, natural sciences, and social sciences) and vice provost of academic affairs and enrollment management, or designee (without vote). [rev. 7-06].
1640.76

SAFETY AND LOSS-CONTROL COMMITTEE
[created 7-00, replacing previous Safety Committee]
A. FUNCTION. The responsibilities and purposes of the committee are as follows: a. to promote policies and programs that will provide a safe and healthy working and living environment for university students, employees, and members of the public, and that will protect public property from injury or damage; b. to promote the principles and associated benefits of an effective Safety and Loss-Control Policy; c. to endorse and systematically promote university employee safety training; d. to encourage the campus community to identify, correct, and report potential hazards and/or unsafe work practices; e. to monitor and review University of Idaho accident and loss summarized reports and statistics; and; f. to report annually to Faculty Council and the President(s Executive Council on campus-wide safety initiatives and program development.  


B. STRUCTURE. The committee is composed of 17 voting members and 3 ex-officio (non-voting) members, as follows: One faculty member from each college; Director of University Residences or designee; Director of Student Health Services or designee; Assistant VP of Facilities or designee; Assistant Vice-President of Human Resources, or designee; Staff Affairs Committee (SAC) Representative; one undergraduate student;  one graduate student; Commander, Moscow Police Department, campus subdivision (ex-officio); Occupational Safety Specialist (ex-officio); the Director, Environmental Health & Safety (ex-officio), and the University of Idaho’s Risk Management Officer or designee. The Safety and Loss-Control Committee is governed by a chair and vice-chair, with the vice-chair assuming responsibilities of the chair after one-year rotation. The committee elects its own chair and vice-chair. Committee members are appointed by the University(s Committee on Committees and serve a three-year period with students serving terms as recommended by the ASUI and GSA.  [rev. 7-05, 7-06]
1640.77

SCIENTIFIC MISCONDUCT COMMITTEE
[See 3230 for the function and structure of this faculty committee.]

1640.78

SHARED LEAVE REVIEW COMMITTEE
A. FUNCTION. To allocate leave from the shared leave pool and otherwise review and resolve issues relating to the donation or use of shared leave. This committee is created by administrative policy on shared leave described in 3710 K.

B. STRUCTURE AND MEMBERSHIP. The director of benefit services (chair without vote), the chair and the preceding chair of the Faculty Affairs Committee, or designee, the chair and the preceding chair of the Staff Affairs Committee, or designee. If both faculty members are on less than 12 month appointment, a designee should be asked to serve during the times when no faculty members are available.

1640.79

SPACE ALLOCATION COMMITTEE
[Removed 7-05 no longer exists.]
1640.80

STAFF AFFAIRS COMMITTEE (SAC)
[See 1800 for the function and structure of this committee.]

1640.84

STUDENT FINANCIAL AID COMMITTEE
A. FUNCTION. [See also 2900.]

A-1. To recommend policies and procedures for the administration of all student financial aids under UI’s jurisdiction, i.e., scholarships, grants-in-aid, loans, work-study programs, and educational opportunity grants.

A-2. To advise the director of student financial aid.

A-3. To hear and decide appeals from students in matters concerning student financial aid.

A-4. To ensure that all pertinent documents are forwarded to the Administrative Hearing Board [see 1640.06] when students appeal decisions or procedures of this committee to that body.

A-5. To promote the increase of funds for student financial aid.

B. STRUCTURE. Five faculty members, two students, and (without vote) director of student financial aid, a member of the Student Support Services staff, and an additional person designated by the director. [rev. 7-97, 7-06, ed. 7-05] 
1640.86

TEACHER EDUCATION COORDINATING COMMITTEE
A. FUNCTION. [See also 4300] [ed. 7-06].
A-1. To conduct a continuing review of teacher-education policies and to promote quality teacher preparation.

A-2. To act on and submit to the University Curriculum Committee proposed changes in teacher education majors and minors.

A-3. To function as a standing committee of the university faculty and as a subcommittee of the University Curriculum Committee.

B. STRUCTURE AND MEMBERSHIP. Faculty members nominated by the College of Education from each of the following groups: (1) two from the Division of Teaching, Learning, and Leadership, (2) one from the Division of Adult, Counselor, and Technology Education, and (3) one from the Division of Health, Physical Education, Recreation, and Dance; one faculty member (in consultation with other colleges) from each of the following groups: (1) communication, (2) humanities, (3) social sciences, (4) mathematics, and (5) natural sciences; three students, one graduate level student in education and two junior or senior level students in education; three P-12 school personnel; and Dean of the College of Education or designee (without vote), who serves as chair.

1640.87

TEACHING AND ADVISING COMMITTEE
[Substantially revised in 7-05, 7-06]
A. FUNCTION. This committee will serve in an advisory capacity to the Vice Provost of Academic Affairs and Enrollment Management. The specific functions of this committee are:
A-1. 
To promote a faculty and administrative culture dedicated to the enhancement of teaching and advising.
A-2. 
To advise and assist in organizing university-wide forums, seminars, and capacity building programs that introduce new innovations or share proven ways to promote the enhancement of teaching and advising.
A-3. 
To review and make recommendations concerning policies and procedures, which affect teaching, advising, and the assessment of student learning outcomes .
A-4. 
To monitor the processes and content of Student Teaching Evaluations and Student Learning Outcomes, and to advise on the design/content of reports to the Vice Provost, Faculty Council, Deans, Unit Leaders, and Faculty.
A-5. 
To oversee the annual orientation activities for new faculty, which sets out among other things the role of, and expectations for, faculty and staff that teach, advise, and mentor students. 
A-6. 
To publicize awards, review proposals, and select recipients for the Teaching and Advising Excellence Awards.
A-7.
To maintain a Web presence dedicated to the enhancement of teaching, advising, and other student mentoring activities.
A-8.  To serve as an advisory resource for the Registrar to address the prioritization of the classroom use, maintenance, and improvements. Finally, to work in conjunction with Faculty Council’s Information Technology Committee to advise CTI and the Director of IT on electronic hardware and software needs to support teaching, advising, and mentoring. .

B. STRUCTURE. Six faculty members, some of whom have received university-level teaching and advising awards, an associate dean or college level advisor, a departmental staff advisor, the core director, an undergraduate or graduate student, non-voting members from the Office of Instructional Research Assessment, Center for Teaching Innovation, Center for Academic Advising, and the VP for Academic Affairs and Enrollment Management or their designee. 
1640.89

UNIVERSITY COMMITTEE FOR GENERAL EDUCATION
A. FUNCTION.
A-1. To establish criteria for, solicit, approve, and assess:


a. Core Discovery courses (1)


b. Integrated Science courses (1)


c. Core Capstone courses (2)


d. Core International courses (2)

e. Core Fine Arts courses (2)


f. Core Cluster themes and courses (2)

(1) UCGE will approve new Core Discovery and Integrated Science courses and report them to the University Curriculum Committee (UCC). UCGE has approval authority for these courses, but must report changes to the UCC, Faculty Council, and Registrar.

(2) UCGE will recommend to UCC changes to the status of these courses as they relate to the core and to cluster themes.

A-2. Monitor, evaluate, and propose changes to the core curriculum.

A-3. Discuss and make recommendations on issues relating to general education at the university.

A-4. Report periodically (at least once a year) to the Faculty Council and to the Provost Council on the status of the core curriculum. [ed. 7-06].
[Information on the University Core Curriculum can be accessed at the core website: http://www.webs.uidaho.edu/core/]

B. STRUCTURE AND MEMBERSHIP. Core Director (w/o vote), Vice Provost for Academic Affairs and Enrollment Management (w/o vote), Registrar, or designee (w/o vote), Chair of the University Curriculum Committee (w/o vote), three faculty members selected by the Committee on Committees one of whom serves as chair, three faculty members who have taught or are teaching a Core Discovery course (appointed by the Core Director), one faculty member who has taught or who is teaching an Integrated Science course (appointed by the Core Director), one faculty member (can include department administrators) from each of the following academic core areas (appointed by the Committee on Committees), communication, mathematical, statistical, and computer studies, natural and applied sciences, humanities, social sciences, two undergraduate students, appointed by ASUI, representing different colleges. [rev. 7-06].
1640.91

UNIVERSITY CURRICULUM COMMITTEE
A. FUNCTION. [See 1540 B and C and also 4110 and 4120.] [ed. 7-98]
A-1. To act on catalog changes involving the curriculum, including changes in the general requirements and academic procedures, and to coordinate curricular matters among UI’s major academic divisions.

A-2. To recommend policies and procedures concerning the matriculation, advising, and registration of students.

B. STRUCTURE. One faculty member from each college except Law and Graduate Studies, of whom at least one must be a member of the graduate faculty and at least one of whom must have experience in an interdisplinary area; one faculty member at large, one faculty member from the library, two upper-division undergraduate students; one graduate student; and the following without vote: vice provost of academic affairs and enrollment management, registrar, secretary of the faculty (or their designees), and the Core Director as a non-voting member of the University Curriculum Committee. Alternates for the faculty positions are chosen by the individual faculty member from a list of those who have previously served from his or her college on the committee. [rev. 7-98, 7-06]
1640.92

UNIVERSITY DEVELOPMENT COUNCIL
A. FUNCTION. To plan and coordinate the fund-raising activities of the university and its units.

B. STRUCTURE. Vice president for university advancement (chair), financial vice president, provost, academic deans, executive director of the UI Foundation, director of athletics, director of alumni relations, trust and investment officer, and executive director of development. [ed. 7-05]
1640.93

UNIVERSITY JUDICIAL COUNCIL (UJC) 
[See 2400 B-2 for the function and structure of this council.]

FSH 2400:  

B-2. University Judicial Council.
a. Composition. UJC is broadly representative of the academic community. The council consists of eleven members (five faculty members, five undergraduate students and one graduate student). The faculty members are selected by the Committee on Committees. The five student members are appointed by the ASUI president with the advice and consent of the ASUI Senate and the graduate student is appointed by GPSA. To allow members to gather a greater history of and confidence in the administrative process, a two year term is recommended. [rev. 7-05, 7-06]
FSH 3910: 

D-3.

   b. The DHC is composed of five employees, including four faculty members and one administrator at the departmental level or above appointed by the Committee on Committees. Six faculty members and three administrators are also appointed as alternates. The faculty member has the right to substitute up to two members appointed with two others from the alternate list. The provost also has the right to substitute two members appointed with two others from the alternate list. If as a result of substitutions and conflicts of interest there are an insufficient number of faculty members or administrators on the alternate list, the Committee on Committees will be asked to appoint more members to the alternate list as needed.  Committee members are chosen on the basis of their objectivity and competence and the high regard in which they are held in the UI community. In appointing members of the DHC the Committee on Committees should attempt to reflect the diversity of the UI faculty. The term of membership on the Committee is  three years, with initial terms staggered to form a rotation pattern. The committee elects its own chair. [rev. and renumbered 7-99, rev. 7/06]
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Interim Report and Evaluation Visiting Team 
University of Idaho 
Moscow, Idaho 
April 4-5, 2006 
The University of Idaho was visited as part of the ten-year comprehensive accreditation review process on October 4-6, 2004. Since that time a wide array of strategic, structural, fiscal, and personnel changes have been made. The result is a much stronger institution. Many of these changes are highlighted in the responses below. 

NWCCU Recommendations and University of Idaho Responses: 
1. It is recommended that a full review of the mission statement be conducted to ensure accuracy and currency of this fundamental, direction setting statement for UI (I.A.1). 

University Response 
In early 2004, a Vision and Resources Task Force was appointed by President White to examine the future of the institution. The Task Force undertook a broad examination of the university’s mission and in September 2004 presented the report detailing the extensive study of the committee’s work http://www.vrt.uidaho.edu/home/. The report presents ideas and recommendations for a long term design for the University that is based upon a shared vision, a commitment to excellence, and that is attendant with the necessary budget cuts, reallocations, and possibilities of revenue generation. 

On February 11, 2005, President White, building on the Task Force’s work, presented a new vision and mission statement to the University community outlining the University of Idaho’s distinctive future values and aspirations: 

The University of Idaho will be an internationally respected, land-grant research, undergraduate, graduate and professional education institution with a strong foundation in the liberal arts and sciences. We will emphasize strategically selected programs to serve and benefit the people of Idaho, the United States, and the world. We will demonstrate excellence by: being student-focused; sharing, passion for knowledge and discovery; expecting innovation and creativity; establishing a barrier-free community; making a difference to the people of Idaho, the nation, and the world; and being self actualizing. We seek to serve and inspire the people of Idaho and the world as one of America’s distinctive land-grant universities. As Idaho’s flagship research and land-grant University, we aspire to continue to be internationally recognized as a student-centered university with distinctive undergraduate, graduate, and professional programs in instruction, research and creative activity, and engagement through outreach. On a foundation of liberal arts and sciences, the University of Idaho delivers programs of study in: Law, Business, Engineering, Education, Agriculture, Life, Physical and Social Sciences, Architecture, and Natural Resources. The University of Idaho supports the creative and performing arts, intercollegiate athletics, recreational sports, and an enriched and engaged student campus life experience. The University of Idaho provides knowledge for the good of Idaho and beyond in it’s capacity as the intellectual capital central to Idaho’s prosperity, preparing graduates to lead the global economy with a foundation of liberal arts and sciences. Our students will have the capacity to think broadly and critically, adapt to diverse environments, and have integrity and analytical skills for prospering in an increasingly complex world. The University of Idaho aspires to excellence through a diversity of ideas, faculty, staff, and students. We will hold true to our principles of ethical behavior of integrity, accountability, responsibility, openness, transparency, and truth. 

Formal adoption of mission changes occurs every two years as part of the State Board of Education’s eight-year plan revision process. Formal revisions to the University of Idaho mission statement will be made in the summer of 2006. 

Provost and Executive Vice President Baker continued this work and led a strategic planning effort beginning in August of 2005. The planning process built on 11 previous studies and reports http://www.provost.uidaho.edu/default.aspx?pid=73113 . The first draft of the strategic plan was developed by the Provost’s Council which is composed of deans, vice provosts, and the Vice President for Research. In October 2005, the plan was presented for discussion to the university and a number of stakeholders. It was formally reviewed by the Faculty Council, Staff Affairs Committee, Associated Students of the University of Idaho, Graduate and Professional Student Association, Student Bar Association, faculty and staff at the university’s centers in Boise, Coeur d’ Alene, and Idaho Falls and selected advisory board members. In addition, a request for comments and revisions was e-mailed to university faculty and staff members. The resulting feedback influenced revisions to the draft plan that was vetted through meetings of the Provost’s Council and President’s Cabinet in December 2005 and January 2006. 

The final draft was accepted by the President in February of 2006. Implementation began in February with a call to faculty, staff and students to serve on university-wide implementation teams for each of the four goals in the strategic plan. In addition, budget hearings were held in the first week of March in which vice presidents, deans, and directors gave presentations on how they were going to link their budgets to the strategic plan in the early stages of the implementation process. Annual reviews for the deans and vice provosts will also be linked to progress toward attaining goals in the strategic plan. Much work is yet to be done, but the strategic plan offers good compass points to guide the direction of the university. 

In consort with the strategic planning activities there has been a reinvestment process in key multidisciplinary areas of the university. In President White’s February 11, 2005 Plan for Renewal, five areas of focus were identified: promoting science and technology, advancing liberal arts and sciences, catalyzing entrepreneurial innovation, stewarding the environment, and understanding sustainable design and life style. In the fall of 2005, a request for proposals for multidisciplinary research projects in these five areas was sent to the university community. Following a number of workshops and on-line discussions in the fall, 43 pre-proposals were submitted to a Blue Ribbon Committee for review. Those 43 were reduced to eight finalists who were invited to submit full proposals. Late this spring semester, three proposals will be chosen for funding. The projects will split $1 million per year for five years. This process has led to a great deal of collaboration and cross-talk in multidisciplinary areas across the institution and its many locations. We hope to raise money to do more of these projects in coming years. 

3. It is recommended that the State Board of Education/Regents evaluate its own performance and demonstrates to its constituencies that it carries out its responsibilities in an effective and efficient manner (6.B.6). 

University Response The Provost has had a series of conversations with staff at the State Board of Education and other provosts from Idaho higher education institutions on next steps. The focus has been on how the universities and colleges can work with the Board to improve its effectiveness. Progress on this goal has not progressed as fast as hoped partially due to the resignation of the State Board of Education Director Gary Stivers. Board staff members and Provost Baker have also discussed developmental steps with Dr. Sandra Elman from the NWCCU. Dr. Elman is scheduled to meet in Boise on April 10 with State Board office and university representatives to discuss Board structure, function, and assessment. We look forward to her facilitation efforts. 

4. It is recommended that UI evaluate and revise its policies and procedures to ensure integrity and public trust in the actions of the institution (9.A.1; 9.A.2; 9.A.6). 

University Response 
The Committee of Sponsoring Organizations of the Treadway Commission (COSO) developed a model for evaluating internal controls in 1992 which is the generally accepted framework for internal control. It is the definitive standard against which the University will evaluate the adequacy and effectiveness of its internal control systems and processes. In the process of establishing an adequate and effective internal control process, University management will follow the guidelines of the COSO as it improves its control systems. 

The University of Idaho has taken several steps to improve the University’s internal control environment: 

Implemented a Confidential Hotline reporting process with an external third-party provider to establish a means for employees to confidentially report concerns about suspected issues of illegal, unethical, and/or irresponsible acts. 

Established a Committee on Ethical Guidance and Oversight to establish a University ethics statement, and develop ethics training, review and improve policies related to conflict of interest, nepotism, and other pertinent areas. 

Developed a new finance and administrative leadership team committed to integrity, accountability, and transparency in business operations with the objective of rebuilding public trust in the University’s stewardship of public resources. This included the hiring of an interim Vice President for Finance and Administration, David Chichester. He was permanently replaced in January 2006 by Vice President Nancy Dunn. 

Developing an internal Audit and Risk Committee to work with the offices of Risk Management and Internal Audit in applying COSO’s enterprise-wide risk management model to our University environment. This provides a rigorous and coordinated approach to assessing and responding to those risks that affect the achievement of an organization’s strategic and financial objectives. 

Establishing an Internal Audit role that is organizationally independent to review of 

University operations to identify internal control weaknesses, recommend improvements, and provide ongoing monitoring and oversight to ensure compliance with applicable laws and regulations. 

6. Solutions to the ongoing and cumulative deficits in both the operating and capital budgets of the university must be identified and solutions be found (7.A.3). 

University Response 
In fiscal year 2005, the University of Idaho made an extensive series of permanent base budget reductions and reallocations to re-balance the University’s centrally allocated budget. The actions taken were the outcome of very comprehensive deliberations of the Vision and Resources Task Force and the President. In addition to balancing the centrally allocated budget, nearly all areas have managed to grow their reserves as a safeguard against the uncertainties of additional program or enrollment changes. 

Action 2 of the President’s Plan for Renewal (February 11, 2005) also called for an annual assessment on operations funded by unrestricted funds. This collection of funds is to be directed toward the reduction of the internal, consolidated deficits. These internal deficits were caused by deficit spending in a number of operating units over a period of many years and have been consolidated and are being held centrally. Action 2 was implemented in October 2005 and the first annual assessment of $2M is being collected. Over time, these annual assessments and possibly other resource collections will eliminate the internal, consolidated deficits. Finally, current university policy and practice is to have all annual deficits eliminated prior to the close of the fiscal year. 

7. As part of the long-range budget planning and because of the current level of debt outstanding, an action plan should be identified which will eliminate the deficit (7.A.4) 

University Response 
On a consolidated basis, taking into account all operating units, the university as a whole has never incurred an annual operating deficit. Internal reallocations have structurally re-balanced the centrally allocated operating budgets. Further, the Action 2 annual assessments will eliminate the centrally consolidated, internal deficits over time. 

8. The university’s liquidity position and lack of operating reserves needs to be incorporated in future budget planning (7.6.10). 

University Response 
Nearly all areas have managed to grow their reserves. The University’s net unrestricted assets grew by $17.2M from the prior fiscal year. As shown on the FY2005 audited financial statement, these reserves are one indicator of an improving liquidity position http://www.uihome.uidaho.edu/default.aspx?pid=79500 . 

However, the University’s centrally held reserves are still below adequate levels. As the budget process evolves for FY2007 and beyond, additional funding will need to be provided for the central University reserves. 

9. Implementation of a comprehensive and adequate system of checks and balances on spending should be developed and implemented with regular review by the State Board of Education/Regents audit personnel (7.6.10). 

University Response 
Within the Banner Finance System, the University monitors spending and budget balances using automated non-sufficient funds (NSF) tracking. Additionally, a variety of new financial reports are being developed to enable managers to more comprehensively monitor their resources. Finally, as previously stated, the University has formally adopted a policy for all annual deficits to be eliminated prior to the close of each fiscal year. 

The University has also restructured the internal audit function and has hired a new internal auditor and staff. This officer and other financial officers of the university will be working with the Board of Regents’ newly formed audit committee to provide overall policy and guidance for checks and balances in the higher education system. 

10. A well-functioning internal audit system needs to be fully addressed by the State Board of Education/Regents (7.6.11). 

University Response 
The State Board of Education/Board of Regents has authorized and funded an Internal Audit function at the University. The Internal Audit department is staffed with two auditors who bring 30 years of collective audit experience to the role. The audit staff is organizationally independent as required by the Professional Standards of Internal Audit. 

Internal Audit assists University personnel in the effective, efficient and ethical discharge of their responsibilities by conducting internal audits and assessments of university operations in a comprehensive, professional and objective manner. Internal Audit is also responsible for monitoring compliance with federal and state laws and regulations and Regent’s policies. The Internal Audit staff is provided full access to University records and personnel to perform audits, and has established a time-phased, risk-based audit plan to ensure effective use of audit resources. 

12. The Committee notes a discrepancy between the general education mathematics requirement for transfer students and that for entering freshmen. This discrepancy should be resolved so that all students graduating from the University of Idaho will be assured of appropriate course work in mathematics (2.C.3). 

University Response 
The following changes to the catalog are being finalized through the University review and approval process: 

In the catalog now: 

J-3-c. Mathematics, Statistics, or Computer Science (3 cr). Mathematical reasoning as a skill and as a theoretical structure has played a crucial role in modern civilization as well as in the everyday lives of individuals. The core curriculum requirement in mathematics, statistics, or computer science should, therefore, foster both an appreciation for the aesthetic and historical dimensions of these areas and a sense of their practical necessity. 

Mathematics, statistics, and computer science courses help students develop analytical, quantitative, and problem solving skills by involving them in doing mathematics, statistics, or computer science and by focusing on understanding the concepts of these disciplines. 

Students receiving passing grades in mathematics, statistics, or computer science will have: (1) an understanding of key terms and concepts including a historical perspective of their origins and (2) the ability to recognize, analyze, and solve problems. 

CS 101 Introduction to Computer Science (3 cr) 

CS 112 Introduction to Problem Solving and Programming (3 cr) 

Math 123 The Spirit of Mathematics (3 cr) 

Math 130 Finite Mathematics (3 cr) 

Math 137 Algebra with Applications (3 cr) 

Math 143 Pre-calculus Algebra and Analytic Geometry (3 cr) 

Math 160 Survey of Calculus (4 cr) 

Math 170 Analytic Geometry and Calculus I (4 cr) 

Stat 150 Introduction to Statistics (3 cr) 

Stat 251 Statistical Methods (3 cr) 

Proposed: 
J-3-c. Mathematics, Statistics, or Computer Science (3 cr). These courses develop analytical, quantitative, and problem solving skills by involving students in doing mathematics, statistics, or computer science and by focusing on understanding the concepts of these disciplines. 

Students receiving passing grades in mathematics, statistics, or computer science will have the ability to recognize, analyze, and solve problems using critical reasoning. 

CS 101 Introduction to Computer Science (3 cr) 

CS 112 Introduction to Problem Solving and Programming (3 cr) 

Math 123 Mathematics Applied to the Modern World (3 cr) 

Math 130 Finite Mathematics (3 cr) 

Math 137 Algebra with Applications (3 cr) 

Math 143 Pre-calculus Algebra and Analytic Geometry (3 cr) 

Math 160 Survey of Calculus (4 cr) 

Math 170 Analytic Geometry and Calculus I (4 cr) 

Stat 150 Introduction to Statistics (3 cr) 

Stat 251 Statistical Methods (3 cr) 

Present Catalog description: 
Math 123 The Spirit of Mathematics (3 cr). May be used as core credit in J-3-c. For students who are curious about what mathematics is and what mathematicians do but who do not plan to use mathematics as an essential tool in their careers; discussion of some aspects of mathematics through the study of problems of "applied" and of "pure" type, taken from areas such as logic, number theory, geometry, topology, probability, and combinatorics; discussion of the historical development. 

Proposed Catalog description: 

Math 123 Mathematics Applied to the Modern World (3 cr). May be used as core credit in J-3-c Discussion of some aspects of mathematical thought through the study of problems taken from areas such as logic, number theory, geometry, probability, and combinatorics; discussion of the historical development. 



















