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University of Idaho

2005-2006
FACULTY COUNCIL AGENDA

Meeting #12
3:30 p.m.

Tuesday, November 15, 2005
Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2005-06 Faculty Council Meeting #11, November 8, 2005

III.
Chair’s Report.
IV.
Provost’s Report. 
V.
Other Announcements and Communications.
VI. Committee Reports.
University Budget and Finance Committee:
· FC-06-018: FSH 3270 Membership Dues and Licensing Fees (Jeff Young)
University Curriculum Committee:

· FC-06-019: NOI College of Education: Restructure from Three Divisions to Four Departments (Jeanne Christiansen)
VII.
Special Orders.
VIII. 
Unfinished Business and General Orders.


Faculty Affairs

· FC-06-017: Compassionate Tenure Clock Extension (Greg Möller)
IX.
New Business.
X. 
Adjournment. 
Professor Robert Zemetra, Chair 2005-2006, Faculty Council

Minutes of 2005-2006 FC Meeting #11, November 8, 2005
FC-06-018
FC-06-019

University of Idaho

Faculty Council Minutes

2005-2006 Meeting #11, Tuesday, November 8, 2005

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Exon, Gaffney, Greever, Kreutzer (w/o vote, sitting in for Reid), McCollough, McLaughlin, McMurtry, Morgan, Munson, Parrish, Young

Absent: Hubbard, McDaniel, Reid, Williams, Woolston, Zemetra

Observers: One

A quorum being present, Vice Chair William McLaughlin called the meeting to order at 3:34 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Beard, McMurtry) to approve the minutes of November 1st as distributed. The motion carried unanimously.

Chair’s Report: In the absence of the chair, Professor Zemetra being at a conference, there was no chair’s report.

Provost’s Report: The provost reported that Nancy J. Dunn had accepted the position of vice president for finance and administration and would start on January 30th. She comes to the university with strong credentials in both public and private institutions. He also announced that Wendy Shattuck had accepted the position as assistant vice president for marketing and strategic communications. She would take up her duties on January 1st.  It was also the case that the transition team for the new College of Art and Architecture, chaired by President White, and composed of representatives of faculty, staff, students, and art and architecture foundation members would have its first meeting this evening. This group would be working on proposed budgets, schedules, and searches.

The provost further reported that Stamats, the marketing firm employed by the university, had been working on campus to see whether our stated values (those identified by the Vision and Resource Task Force and used by the President in The Plan for Renewal) matched the actual values that emerge from the Focus Groups they are doing on campus. Stamats also has been conducting surveys of prospective students, their parents, and their guidance counselors as well as alumni concerning their knowledge of and opinions about the university. In general their work is designed to strengthen the university’s image and reputation, to tell the university’s story proactively. Their report should be available in a week or so. He went on to say that in on-campus student focus groups the opinion had emerged that the university was a great place to be for someone who was ambitious. Dean Parrish remarked that there were lots of good things happening at the university that we weren’t telling ourselves or others.

The RFP process for Phase II “Reinvestment in the University” had been launched and the blue ribbon panel, chaired by Margrit Von Braun (associate dean, College of Graduate Studies), had met for the first time last week to begin its preparation for reviewing the proposals. The committee is composed of James Gregson (Adult, Career & Technology Education), Paul Joyce (Mathematics), Monique Lillard (Law), Phillip Mead (Architecture), Matt Morra (PSES), Mario Reyes (Economics, Finance and Information Systems), Richard Reardon (Psychology and Communication Studies), Deborah Stenkamp (Biological Sciences), and Lisette Waits (Fish and Wildlife).

The provost noted that the proposed strategic plan is eliciting less feedback than he had hoped for and he urged people to respond by the end of this week.

Finally he said that the university’s centers in other parts of the state were not structured appropriately to be as successful as they could be. There was a mismatch between authority and responsibility. The provost had appointed Larry Branen, associate vice provost for northern Idaho, chair of a task force to make recommendations concerning possible restructuring. The committee is composed of John Hammel (dean of the College of Agricultural and Life Sciences), Jean Christiansen (dean of the College of Education), Trudy Anderson (dean of the Boise Center), Barry Willis (associate vice president for Educational Outreach), Mark Brainard (budget director), and Jean Teasdale (assistant dean for research and student outreach, College of Engineering).

Digital Measures: Linda Morris, associate vice provost for academic affairs, presented some history on the decision to buy Digital Measures and the short and long-term benefits which it was hoped Digital Measures would provide. Digital Measures, customized for use at the University of Idaho, will integrate data from the university’s position descriptions, annual evaluations, curricula vitae, and personnel activity reports. Integrating these reports will allow faculty and administrators to view any reports they need and to gather data and statistics for accreditation reviews and other internal reviews “at a moment’s notice.” The product had been reviewed before purchase by some deans, all associate deans, and some department administrators and academic affairs directors. Most had agreed that the product had time-saving features for faculty and administrators. The product can be customized at the college level to include data important for particular disciplinary accreditation and other such needs (e.g., the extension faculty’s IDEAS system). Eventually this faculty e-portfolio might also be adapted for the tenure and promotion portfolio. The October 4, 2005, streaming video of Digital Measures’ presentation can be seen on the associate provost for academic affairs website at http://www.vice-provost.uidaho.edu/default.aspx?pid=85411.

The associate vice provost said she hoped the program was fully operational by December 1st of this year and that it could be used for this year’s annual performance reviews. The NWCCU accreditation revisit will take place in March and she was hoping that as much data as possible could be entered by that time.

In response to a question about whether Digital Measures was vulnerable to hacking, associate provost Morris replied that the university’s Instructional Technology people had looked at the system with that question in mind.

In response to another question concerning consistency of definitions of such categories as “refereed” and “peer-reviewed,” the associate provost replied that the onus for definitions was on the individual college. Also arising was the issue of how the university “counts” things on a university-wide basis if individual colleges categorize items differently because they are following norms appropriate to their own disciplines. The provost replied that the system was not designed to be used in situations such as arose last spring as part of the “program mapping” process but, in any case, the university as a whole would want to use only the highest standards.

FC-06-017: “Compassionate Leave”: Greg Möller, chair of the Faculty Affairs Committee, provided some history and a rationale for the proposal. The initial prompting to think about such a policy had come from an associate dean who was concerned that the tenure “clock” was too rigid for female faculty whose probationary period might be disrupted by pregnancy. The committee’s own research had shown that, nationally, female faculty were tenured at a lesser rate than male faculty. The proposed policy might help in such cases but was designed to take into account all sorts of situations (e.g., child-bearing, sickness of faculty member, spouse, or child, death of spouse or child), most of which were entirely gender-neutral. He emphasized that this policy, despite the ill-chosen title under which it appeared in the agenda, was not a leave policy but rather a policy which would extend the probationary period under extreme circumstances. It would not affect teaching responsibilities, but it would allow for more time for research and the publication of research findings. He further pointed out that the university had a current ad hoc practice with regard to granting extensions of the probationary period; the proposal would provide a policy that would more even-handedly provide solutions for difficult situations. The proposed policy had been crafted the way it had, vesting the approval solely with the provost, rather than in a chain from department head to dean to provost, because of confidentiality and privacy issues that seemed best handled by making the smallest possible number of people privy to the reasons for the request. The provost would be responsible for “due diligence,” asking for information and advice from those he or she thought best able to provide it. The faculty member would initiate any request for this extension; the overall university culture would have to be welcoming to them.

In the ensuing discussion everyone who spoke was clear on the notion that the university should be a compassionate and family-friendly institution. Some who spoke were strongly in favor of the proposed policy as one that was needed and one that would send the correct message about the university’s family friendliness. Others were more cautious. Following is a list of issues discussed: 

· concern about 1 year time frame

· the policy was sufficiently open-ended, should more specific definitions be used

· universities were already notably family-friendly with respect to industry standards

· the academic profession as a whole was so demanding and intense that it was difficult to balance professional and non-professional duties, with the result that some of the best and brightest graduate students were opting out of academic careers before they started them

· perhaps higher education is not all that family friendly, are there other actions we can do on campus to make it family friendly

· concern about potential abuse by low performing probationary faculty 

· concern that it could tie up a position for years in a kind of limbo that would be to the department’s detriment 

· is this really the issue we are dealing with, or is it the rising expectations in academic accomplishments 

· why the focus on scholarship, why not teaching and extension 

· this is not a “leave” issue, but rather an extension 

· how would this be accounted for in the annual evaluations and position descriptions

· how work done while on the extension would be handled

· how would tenure and promotion committees view such extensions 

· since this has been done on an ad hoc basis, without a current policy, having one might better formalize the process 

· could this give an unfair advantage

· perhaps do this on a trial basis 

· should the request be initiated directly to the provost, chair, dean, other?  

· how might a policy such as this be assessed?

Adjournment: Seeing that it was 5:00 and seeing no quick resolution to the important issues raised, it was moved and seconded (Crowley, Exon) to adjourn, with the assurance that this item would be part of next week’s agenda. The motion carried unanimously.

Respectfully submitted,

Douglas Q. Adams, Faculty Secretary and Secretary to the Faculty
FC-06-018
3270

MEMBERSHIP DUES AND LICENSING FEES
PREAMBLE: This policy was removed from the Faculty-Staff Handbook in July 2002 upon the expiration of the Governor's Executive Order 96-16. A new Executive Order (2003-06) was issued in August 2003. Executive Order 2003-06 allows, but does not require, state money to be used to pay individual dues and fees when they are “part of a requirement of employment.” For further information, contact the Assistant Vice President for Human Resources (885-1001).
A. POLICY. The University of Idaho recognizes that payment for licenses, certifications, memberships, and other professional and occupational requirements is a significant burden for certain employees, and that such credentials often directly benefit the University. To alleviate this burden when legally permissible and financially feasible, the University will pay for licenses, certifications, and memberships under certain limited circumstances as set forth below. 
B. DEFINITIONS. For purposes of this policy, the following definitions apply:

B-1. Licenses and certifications. This category includes all licenses, certificates, permits, occupational registrations, certifications or other credentials certifying that an individual has met specific requirements and standards to practice a profession or occupation in the jurisdiction in which the license is provided or held. 
B-2. Memberships. This category includes memberships in professional, occupational, or trade-based societies, organizations, or associations relating to an employee’s job responsibilities or relating to a specific function of the University of Idaho. There are two types of memberships: individual and institutional. Individual memberships are held in the name of the individual, and institutional memberships are held in the name of the institution.

B-3. University of Idaho funds. For purposes of this policy, University of Idaho funds include all money or evidence of indebtedness received or held by the University of Idaho or any employee of the University of Idaho acting in his or her capacity as a University employee, regardless the source and regardless of the type of account in which it is held. This definition specifically includes money held in discretionary or “Y” accounts.

B-4. Approval Authority. For purposes of this policy, a reference to Dean, Responsibility Center Manager, or Vice President refers to the employee’s specific unit director, dean or vice president in which he/she is employed.
B-5. Requirement of the position. 
a. Classified Staff and Non-Faculty Exempt Employees. A license, certification or membership is a requirement of a position when it is listed on the position description as a minimum qualification. Employment Services will review non-faculty exempt and classified staff positions as requested. 
b. Faculty. A license, certification or membership is a requirement of the position when either of the following conditions is met: (1) the requirement of a license, certification or membership is stated in writing in the faculty member’s offer of employment; or (2) the Dean or other applicable Responsibility Center Manager (RCM) has issued a written statement that the license, certification or membership is a condition of the faculty member’s continued employment. 
C. PAYMENT FOR LICENSES AND CERTIFICATIONS.
C-1. Generally. 
a. Requirement of the Position. University of Idaho funds may be used to pay license and certification fees only when the license or certification is a requirement of the position. 
b. Reimbursement Only. Payment for license and certification fees from University of Idaho funds may be accomplished through reimbursement only and requires proper documentation. No direct payment or prepayment is permitted.

C-2. Classified Staff. License and certification fees for classified staff will be paid from University of Idaho funds when the license or certification is a requirement of the position.
C-3
. Non-Faculty Exempt and Faculty Employees. License and certification fees may be paid from University of Idaho funds when the license or certification is a requirement of the position. The following guidelines apply: 
a. Unit-by-Unit Determination. The RCM (e.g., Dean or Vice President) has the authority to decide whether and to what extent license and certification fees within the Responsibility Center will be paid from University of Idaho funds. 
i. Consistency. The decision must apply consistently to all job titles within the Responsibility Center that require a particular license or certification. 
ii. Review of Decision. The decision to pay license and certification fees should be reviewed annually and may be changed or revoked without notice.

b. Grants or Other External Funding. Regardless of the RCM’s decision, if the license or certification fee is a requirement of the position and payment is permissible under the terms of a grant or contract, University of Idaho funds may be used to pay the fees, and the fees subsequently will be charged to the grant. 
D.
PAYMENT FOR MEMBERSHIPS. 

D-1. Institutional Memberships. 
a. Must be Related to Responsibilities. University of Idaho funds may be used to pay for institutional memberships related to the unit’s or subunit’s specific responsibilities. Institutional memberships need not be a requirement of a position to be eligible for payment from University of Idaho funds. 
b. Unit-by-Unit Determination. The RCM has the authority to determine whether an institutional membership will be paid from University of Idaho funds. 
c. Review of Decision. The decision to pay institutional membership dues should be reviewed annually and may be changed or revoked without notice.

d. Direct Payment Permissible. For institutional memberships, direct payment or prepayment from University of Idaho funds is permitted.

D-2. Individual Memberships.

a. Requirement of the Position. University of Idaho funds may be used to pay for individual memberships only when the membership is a requirement of the position. 
b. Reimbursement Only. Payment for individual memberships from University of Idaho funds may be accomplished through reimbursement only and requires proper documentation. No prepayment is permitted.

c. All Employees. Individual membership dues may be paid from University of Idaho funds when the membership is a requirement of the position. The following guidelines apply: 
i. Unit-by-Unit Determination. The RCM (e.g., Dean or Vice President) has the authority to decide whether and to what extent membership dues within the Responsibility Center will be paid from University of Idaho funds. 
a) Consistency. The decision must apply consistently to all job titles within the Responsibility Center that require a particular membership. 
b) Review of Decision. The decision to pay membership dues should be reviewed on an annual basis and may be changed without notice.

ii. Grants or Other External Funding. Regardless of the RCM’s decision, if payment of membership dues is permissible under the terms of a grant, University of Idaho funds may be used to pay the dues, and the dues subsequently will be charged to the grant. 
FC-06-019

UCC-06-027a

Idaho State Board of Education

Academic/Professional-Technical Education

Notice of Intent

October 24, 2005

To initiate a

New, Expanded, Cooperative, Discontinued, program component or Off-Campus Instructional Program or Instructional/Research Unit

	Institution Submitting Proposal:
	UNIVERSITY OF IDAHO

	Name of College, School, or Division:
	College of Education

	Name of Department(s) or Area(s): 
	College Academic Units


Indicate if this Notice of Intent (NOI) is for an Academic or Professional Technical Program

	Academic
	  X
	Professional - Technical
	


A New, Expanded, Cooperative, Contract, or Off-Campus Instructional Program or Administrative/Research Unit (circle one) leading to:

	


(Degree or Certificate)

	Proposed Starting Date:
	Summer 2006


	For New Programs:
	
	For Other Activity:

	
	
	
	

	Program (i.e., degree) Title & CIP 2000
	
	
	Program Component (major/minor/option/emphasis)

	
	
	
	Off-Campus Activity/Resident Center

	
	
	
	Instructional/Research Unit

	
	
	
	Addition/Expansion

	
	
	
	Discontinuance/consolidation

	
	
	
	Contract Program

	
	
	X
	Other


[image: image1.jpg]





10-24-05

	College Dean  (Institution)
	Date
	
	VP Research & Graduate Studies
	Date

	
	
	
	
	

	Chief Fiscal Officer (Institution)
	Date
	
	State Administrator, SDPTE
	Date

	
	
	
	
	

	Chief Academic Officer (Institution)
	Date
	
	Chief Academic Officer, OSBE
	Date

	
	
	
	
	

	President
	Date
	
	SBOE/OSBE Approval
	Date


Before completing this form, refer to Board Policy Section III.G. Program Approval and Discontinuance.

1.
Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 


Change the organizational structure of the College of Education from three divisions to four


departments as follows:

· Eliminate the Division of Adult, Counseling and Technology Education, the Division

of Health, Physical Education, Recreation and Dance, and the Division of Teaching,

Learning and Leadership.

· Establish the Department of Adult, Career, and Technology Education (ACTE) to

include Professional Technical and Technology Education and Adult and Organizational Learning.


Subjects: ADOL, PTTE


Industrial Technology (B.S.Ed.) (M.Ed.) (M.S.)


Adult and Organizational Learning (M.S.) (Ed.S.Ad.Ed.)

Professional-Technical and Technology Education (B.S.Ed.) (M.Ed.) (M.S.) (Ed.S.P.-T.Ed)

· Establish the Department of Counseling and School Psychology, Special Education,

and Educational Leadership (CASPEL) to include Counseling and Human

Services, Special Education, and Educational Leadership.


Subjects: CASP, EDAD, EDSP


Counseling and Human Services (M.Ed.) (M.S.) (Ed.S.Counsel.-Hum.Serv.)


Educational Leadership (M.Ed.) (M.S.) (Ed.S.Ed.Ldrshp.)


School Psychology (Ed.S.Sch.Psych.)


Special Education (B.S.Ed.) (M.Ed.) (M.S.) (Ed.S.Sp.Ed.)

· Establish the Department of Curriculum and Instruction to include Early Childhood

Development and Education, Elementary Education, Secondary Education,

and Curriculum and Instruction programs.


Subjects: EDCI (EDTE)


Curriculum and Instruction (M.Ed.) (M.S.)


Early Childhood Development and Education (B.S.Erly.Chldhd.Dev.Ed.)


Elementary Education (B.S.Ed.)


Secondary Education (B.S.Ed.)

· Establish the Department of Health, Physical Education, Recreation and Dance

to include School and Community Health, Physical Education, Sport Science, Recreation, Dance and Athletic Training programs.


Subjects: Dan, H&S, PEB, PEP, Rec


Athletic Training (B.S.P.E.)


Dance (B.S.Dan.)


Physical Education (B.S.Ed.) (M.Ed.) (M.S.)


Recreation (B.S.Rec.) (M.S.)


School and Community Health Education (B.S.Ed.)


Sport Science (B.S.P.E.)

· Change the course prefix EDTE TO EDCI in the Department of Curriculum and Instruction.

2.
Provide a statement of need for program or a program modification.  Include student and state need, demand, and employment potential. Attach a Scope and Sequence, SDPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.).


The change in organizational structure from three divisions to four departments narrows the breadth and span within each unit.  The proposed change provides departments with the opportunity for definition and focus to support current and developing initiatives in program design, assessment and instruction, scholarship and outreach mission of the UI.  The size of each department falls within institutional guidelines for departments and will increase effectiveness and efficiency in the college.


The proposed change affects the alignment of programs in the ACTE, CASPEL, and C&I departments.  There are no changes in degrees, majors, and minors within the programs or departments.
3.
Briefly describe how the institution will ensure the quality of the program (e.g., accreditation, professional societies, licensing boards, etc.).


There is no direct effect on program quality; the proposed alignment of programs provides the potential for increased quality resulting from more focused program definition.  There are no changes in program accreditation.

4.
Identify similar programs offered within the state of Idaho or in the region by other colleges/universities. If the proposed request is similar to another program, provide a rationale for the duplication. 



There are no changes to existing programs within the organizational structure.

5.
Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e., centrality). 



There are no changes in role or mission in the proposed organizational structure.

6.
Is the proposed program in the 8-year Plan? Indicate below.

	Yes
	
	No
	



If not on 8-year plan, provide a justification for adding the program. 



The proposed change does not affect the 8-year plan.
7.
Resources--Faculty/Staff/Space Needs/Capital Outlay.  (Use additional sheets if necessary.):



There are no changes in resources.  This is a realignment of college resources and positions using existing college funds. 

	Estimated Fiscal Impact
	FY
	
	
	FY
	
	
	FY
	
	
	Total

	A. Expenditures
	
	
	
	
	
	
	

	1. Personnel
	
	
	
	
	
	
	

	2. Operating
	
	
	
	
	
	
	

	3. Capital Outlay
	
	
	
	
	
	
	

	4. Facilities 
	
	
	
	
	
	
	

	TOTAL:
	
	
	
	
	
	
	

	B. Source of Funds
	
	
	
	
	
	
	

	1. Appropriated-reallocation
	
	
	
	
	
	
	

	2. Appropriated – New
	
	
	
	
	
	
	

	3. Federal
	
	
	
	
	
	
	

	4. Other:
	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	
	

	B. Nature of Funds
	
	
	
	
	
	
	

	1. Recurring *
	
	
	
	
	
	
	

	2. Non-recurring **
	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	
	


*
Recurring is defined as ongoing operating budget for the program, which will become of the base.

**
Non-recurring is defined as one-time funding in a fiscal year and not part of the base.




















