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University of Idaho

2005-2006
FACULTY COUNCIL AGENDA

Meeting #10
3:30 p.m.

Tuesday, November 1, 2005
Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2005-06 Faculty Council Meeting #9, October 25, 2005

III.
Chair’s Report.
IV.
Provost’s Report.  
V.
Other Announcements and Communications.

· Report on Athletics (Rob Spear)
VI. Committee Reports.
VII.
Special Orders.
· FC-06-016: Ad Hoc Committee on “Business Plans for NOIs” (FSH 4110)
VIII. 
Unfinished Business and General Orders.
· Response to President White’s Evolution Letter 

IX.
New Business.
X. 
Adjournment. 
Professor Robert Zemetra, Chair 2005-2006, Faculty Council

Minutes of 2005-2006 FC Meeting #9, October 25, 2005
FC-06-016
University of Idaho

Faculty Council Minutes

2005-2006 Meeting #9, Tuesday, October 25, 2005

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Exon, Gaffney, Greever, Gunter, Hubbard, McCollough, McLaughlin, Morgan, Munson, Parrish, Williams, Woolston, Young, Zemetra

Absent: McMurtry, Reid

Observers: 1

Minutes: It was moved and seconded (Parrish, McLaughlin) to approve the minutes of October 18th as distributed. The motion carried unanimously.

Chair’s Report: It turns out that the “Faculty Day” with legislators in Boise has already been set, by representatives from BSU, for January 11th, which is the first day of class for the UI. The chair is still hopeful that faculty members from the University of Idaho will be able to attend as it is an important opportunity to explain to legislators the importance of higher education in Idaho. His experience suggests that legislators are eager for information but already come with a good deal of misinformation. The discussion moved on to consideration of what we should be doing for “University of Idaho Day.” There was a general feeling that we needed to more effectively tell our story and it was suggested that we produce a packet of material on the university that could be handed out to legislators. The provost added that he had been very much struck by the strongly positive response visitors had had to the College of Science’s poster presentation at the pre-game activities last Saturday. All in all, we need to do a better job marketing the university to the general public and to the legislature.

The chair also mentioned a topic brought up by the provost: what is our policy concerning joint appointments across departments and across colleges. With the increasing emphasis on interdisciplinary research this is an area of concern. The provost pointed out that joint appointments were reasonably common. The faculty secretary said that they were not unknown here but that each case had been negotiated on an individual basis. The provost emphasized the notion that this kind of collaboration is good and we need to provide structures that don’t get in its way.

Provost’s Report: The centerpiece of the provost’s report was the draft strategic plan. The strategic plan attempts to put together the results of a number of planning documents and processes (e.g., accreditation self-study and report, the president’s February 11th statements to the university community, the program mapping exercise of last spring) and put them into a single, relatively short, document of goals and strategies for meeting them. He thought of the resultant strategic plan as “compass directions rather than a detailed plan.” It was an attempt to be true to our land-grant history and to implement the president’s February 11th goals. The first draft of this document had been written by members of the Provost’s Council and after a couple of iterations there it had gone through review by the President’s Cabinet. The plan’s fourth goal on “Organization, Culture and Climate” grew out of certain “metathemes” of the other goals and how the university needed to change its organization and culture a bit to create the proper environment for meeting the other three goals. The plan was now out for general comment and critique. He hoped that the comments would come from individuals and departments through the several colleges, though there was also provision for comments to be sent directly to the provost. Meetings are being scheduled with staff and student leadership for their input as well. A councilor commented and praised the provost on a job well done; he in turn praised the deans, vice provosts and vice presidents. 

In other news the provost said that on Wednesday of this week his office would be e-mailing the university community a request for proposals for Phase III Reinvesting in the University. These five-page proposals would be due on December 1st. The winning proposals would be selected by a blue ribbon faculty committee. There was $1,000,000 a year for five years set aside to fund these awards. It was anticipated that this money would be divided into three portions. These awards should be looked upon as really big seeds and the recipients of the grants should be looking for further grant opportunities or possibly jumping off points for University of Idaho Foundation fund-raising. In any case there should be an exit strategy for when the five-year commitment was over.

On Thursday there would be another e-mail to the university community announcing a new university organizational chart. Some realignments would be noted (e.g., the centers would now be reporting directly to the provost rather than to the vice president for research) and some title changes to reflect new duties.

In response to a question the provost and Dean Parrish talked about the Digital Measures e-portfolio system that the university has recently purchased. It is a database system that, when fully implemented, will allow the university much more ease in retrieving information on faculty work. The plan will start with inputting the information needed for this year’s annual review and then to add the full contents of faculty vitas and other information.

Finally, the chair and provost both emphasized the need for council members to nominate colleagues from their colleges for possible service on the university-level promotions committee. It was a substantial commitment of time and effort culminating in a long Saturday meeting in February when the committee’s decisions would be made. However, it was an excellent opportunity to understand more fully the many things the university and its faculty were doing. Nominations should be given to the chair or to the faculty secretary.

FC-06-013: FSH 1565 K-5, “Post-Doctoral Fellows”: The secretary explained that the current wording of this section had led some to believe that only those who already held a PhD might apply to be a post-doc. The insertion of the words “at the time of the appointment” was intended to better clarify the intent, which was that those who did not have a PhD in hand yet could indeed apply as long as the degree would be awarded before the appointment began. It was moved and seconded (Beard, Williams) to thus amend FSH 1565 K-5. The motion carried unanimously.

FC-06-014: NOI, “Minor in Aquaculture”: Professor McLaughlin provided background on this proposal which came as a seconded motion from UCC. The proposed minor was composed entirely of existing courses and was intended for those who were already UI students in the College of Forestry who wanted the extra credentialing in this area that the minor would provide. Questions were raised about the possible costs of the new minor, tough none were mentioned in the proposal. After some discussion it was generally agreed that costs would indeed be minimal and largely undetectable. It was still thought desirable that there be more information of student and employer demand and more information of the program’s learning goals. Nevertheless, the motion carried unanimously with one abstention.

FC-06-015: NOI, “Fire Ecology, Management and Technology Certificate”:  Professor McLaughlin also provided some information on this proposal saying that the various federal land management agencies had decided that employees charged with fire suppression or fire fighting must have some academic background in this area. The university was responding by putting together this certificate program. The College of Natural Resources had been given a grant to create three new on-line courses for this program which would be taught through distance-learning technologies by affiliate faculty, largely retired federal land management personnel, hired on a course-by-course basis. The discussion on actual costs of new programs was renewed in a much more lively fashion because it was clear that there would be obvious income and expenses to this program, unlike the case for the minor in aquaculture. One member of council also pointed out that there was real faculty time expended in the creation of this (or any) new program and in its supervision and that was a real cost to the institution; faculty time was the resource most often overlooked. There was also a need for a “dismount strategy.” What would happen to the program when the initial influx of students had passed through it? The motion carried 10 to 5 with one abstention. The chair suggested that he would put together an ad hoc committee of the council at the next meeting to try to assemble a template for a business plan that would accompany future requests for new minors, majors, or certificates.

Response to President White’s Letter on Evolution: Discussion then turned to the email distributed by the ad hoc committee of the council, charged with deciding how, if at all, the council might respond to President White’s letter concerning evolution. The ad hoc committee proposed to issue a statement to the UI community reaffirming the university’s dedication to academic freedom. The council was not of one mind how to proceed. One councilor voiced the opinion that this would be an excellent opportunity to “reaffirm our vows” concerning academic freedom. However, others thought the wording of the proposed resolution still needed work, others thought that no response at all was the best course, and yet others felt that a late response would be so out of place that it would cause more confusion than clarity.

Adjournment: It was moved and seconded (Beard, Munson) to adjourn at 5:14 p.m. The motion carried unanimously. Potential response to the president’s letter would appear on next weeks’ agenda.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to the Faculty

FC-06-016
FSH 4110 

NEW OR EXPANDED ACADEMIC PROGRAMS

PREAMBLE: This section outlines the process by which new or expanded academic programs come to be offered. This section appeared in the 1979 Handbook. It was changed in November, 1991, to reflect the shift of responsibility for the catalog from the Faculty Secretary's Office to the Provost or Registrar's Office. Unless otherwise noted, the text is as of July 1996. For more information, contact the Provost's Office (208-885-6448). [ed. 7-00]

A. INTRODUCTION. The regents require the preparation and submission of a detailed analysis and evaluation of each new or expanded program that is proposed. A new or expanded program is one that will result in UI offering a new degree, certificate, major, or field of specialization within a major. The analysis and evaluation must include supporting information of many kinds, including but not limited to the following:

A-1. The need for the program should be clearly documented by requests, studies, employment opportunities, and other pertinent data. The national picture should be correlated with the state and local scenes in stating the need for a new program.

A-2. Feasibility studies should be done in most instances where new programs are requested. Desire and need do not necessarily mean that implementation is feasible.

A-3. Cost is a controlling factor in approval of a new program. The availability of funds for new programs constitutes a constraint in approving or disapproving program requests.

A-4. Potential student enrollment must be considered. A forecast of prospective enrollment is prerequisite to the approval of a new program. It should be recognized, of course, that the existence of a program tends to attract students. So, a projection of enrollment cannot be exact but it should be within reasonable limits.

A-5. UI’s capabilities should be clearly set out. Supporting programs in courses that are necessary to the successful operation of a specific program cover a wide range of prerequisite programs that must be taken into consideration in locating a program at UI.

A-6. Preferences for new program development may vary among institutions in the state system. The specific interests of the faculty, the administration, and others in establishing priorities for new programs at UI must be supported by pertinent data.

A-7. Priorities should be established. At any time, a number of new programs may be needed and seem feasible. Fiscal constraints and other criteria against which new program adoption is measured mandate, therefore, an indication of the priority for the development of the proposed program.

A-8. Based on established programs, the designation of certain institutions for development of programs in specified disciplines must be considered. Geographical location, community factors, and existing related programs will have an important effect upon program development.

A-9. The capability of UI in the various areas of new program development must also be considered. Established capability probably weighs more heavily than potential for developing future capabilities. Moreover, the capability of UI is clearly conditioned by the historical development of programs that have been authorized in the past.

A-10. Unnecessary duplication should be avoided. In some instances, similar programs may be needed in the various areas of the state. In other instances, one well-developed program will not only suffice, but will be the only program that can meet the criteria referred to above.

A-11. The interrelationships of programs are important. The ladder and lattice concepts must be developed wherever possible. Two-year programs in one institution should be so structured that they are interchangeable parts of four-year programs at other institutions.

A-12. The curricula should be developed so that they fit certification and licensure requirements. They should also be eligible for approval by national accrediting agencies.

A-13. Criteria for determining the feasibility of new or expanded programs include: (1) demonstrated need based on documented requests, organized studies, enrollment predictions, personnel requirements, and/or accreditation standards; (2) relationships of new or expanded programs to the overall and specific educational programs of UI and the state system of higher education as approved by the regents; (3) current and future capabilities of UI to make available facilities, equipment, and personnel adequate to ensure a high quality program; and (4) estimates of income and expenditures, both direct and indirect, for the program for a minimum of three years.

B. FORMAT AND PROCEDURES. The Office of the State Board of Education has devised a set of forms (available from the Provost’s Office) for use in the presentation of the supporting information called for above. Concurrently with the submission of these forms, text for catalog entries pertaining to the new or expanded program should be submitted to the faculty secretary for editing and routing. Proposed certificate programs and proposed undergraduate programs are sent to the University Curriculum Committee; graduate programs are sent to the Graduate Council and then to the University Curriculum Committee. If recommended by the University Curriculum Committee, they are presented to the Faculty Council and, if approved, to the university faculty for action. [See also 1540 C.] [ed. 7-01, rev. 9-05]
C. TIME TABLE FOR APPROVAL AND IMPLEMENTATION. Customarily the president presents proposals for new or expanded programs to the regents at their June meeting. For the regents to act at that time, the proposal must be presented at the April meeting (the agenda is prepared early in March). To be included on the April agenda, final action by the university faculty must be completed in February. Thus, to provide time for consideration by the University Curriculum Committee (and the Graduate Council in the case of graduate programs) and by the Faculty Council, proposals for new or expanded programs must be in the Office of the Faculty Secretary no later than October. Experience has shown that proposals reported out of the colleges after October have had to wait about two years for implementation.



















