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New, Expanded, Cooperative, Discontinued, program component or Off-Campus Instructional Program or Administrative/Research Unit
University of Idaho

__College of Business and Economics______ / _____Department of Business__________________

             Name of College, School, or Division

        Name of Department(s) or Area(s)

Separate the Department of Business into two departments:  The Department of Economics, Finance and Information  Systems (EFIS)  and The Department of Management, Marketing and Operations (MMO)

(Specify change, degree, option, certificate, etc.)

Proposed Starting Date: ___July 1, 2006________________________________________________________

	For New Programs Only
	
	For Other Activity:
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         Other

___________________________________________
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Addition/Expansion



	
	
	 FORMCHECKBOX 

Discontinuance/consolidation

( major   ( minor   ( option   ( emphasis   ( other



This Notice of Intent has been approved by:

Dean Signature on Original (Provost Office)
College Dean (Institution)

        Date








________________________________________

_____________________________________ 

State Administrator, SDPTE                   
Date      Graduate School Dean (as applicable)     Date

_____________________________________         
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Chief Fiscal Officer (Institution)
        Date 

SBOE/OSBE Approval

        
Date
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Chief Academic Officer (Institution)
Date
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Before completing this form, refer to the "Board Policy Section III.G. Program Approval and Discontinuance”.

1.
Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 



Divide the Department of Business into two separate departments.



The Business Department currently is home to six (6) majors and thirty-one (31) faculty members.  Administrative staff includes a department head, two (2) staff members and six (6) area coordinators.  We propose that the department be split into two (2) department units including:

1) Department of Economics, Finance and Information Systems (EFIS )

2) Department of Management, Marketing, and Operations Management (MMO)


The Departments will each have a department head and one (1) staff person. 

2.
Briefly describe how the institution will ensure the quality of the program (e.g., accreditation, professional societies, licensing boards, etc.).



The quality of the programs in the CBE has been certified through accreditation by the Association to Advance Collegiate Schools of Business (AACSB International) as well as academic organizations such as the International Allied Academies.  In addition, the Idaho Quality Association has awarded the Idaho Quality Award to the CBE.  



The new structure will improve communication, facilitate strategic initiatives, improve development efforts, and allow us to respond more readily to stakeholder needs around the state.


3.
Duplication--Is this request unique to the system?  If not, briefly describe the rationale for the duplication.



The departments will be unique on the UI campus.



Other business schools in the state have departments that are similar in size and scope. Our undergraduate program offers students a unique experience in the Integrated Business Curriculum or IBC. This program has gained national attention and been the recipient of several awards including the Idaho Quality Award.

4. Succinct statement of need for program or program modification.  Include student and state need, demand, and employment potential. Attach a Scope and Sequence, DPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.).



The organizational change is consistent with both the CBE’s strategic initiatives as well as the new directions identified in the University Vision and Resource Task Force Report.  The new organization will facilitate strategic initiatives in entrepreneurship (MMO) and risk management (EFI).  These are also areas where we have identified external funding sources and the potential for corporate partnerships.  The smaller department units will improve communication and create a more agile and responsive organization that is better able to respond to opportunities for revenue generation and better serve the needs of our stakeholders.  The smaller, more focused organizational units will also be able to provide better assessment tools and more efficiency in course offerings.  Finally, we believe the new structure will facilitate development initiatives and allow us to develop better promotional efforts.


5.
Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e., centrality).


The CBE provides support for the majors in the College of Natural Resources, College of Agricultural and Life Sciences, as well as the other colleges on campus.

6.
Resources--Faculty/Staff/Space Needs/Capital Outlay.  (Use additional sheets if necessary.):


The current organization provides stipends for area coordinators and the department head. In addition, the department head is provided a three (3) course release.  The department head is currently on a 9-month appointment.  The new structure will eliminate area coordinator stipends and provide two (2) course releases and stipends to each new department head.  The new department heads will each be assigned one (1) of the two (2) support staff currently employed in the existing Business Department.  New department heads will be on 9-month appointments as is the case in our current structure.  



The combination of these changes will result in a budget neutral shift in resources. The J. A. Albertson building includes office space for the new organization.  The building plans anticipated growth in our majors and included an additional departmental office suite.

