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1. Purpose
The purpose of the Phase-to-Retirement Program for tenured faculty at the University of Idaho (UI) is:

a. To afford tenured faculty members an opportunity to transition into retirement consistent with their teaching and research goals, 

b. To provide maximum flexibility for departments and colleges to plan over several years for the integrated management and replacement of senior faculty while also utilizing their expertise, and

c. To allow the departments and colleges to phase in replacements of full-time tenured faculty in a manner which benefits the future academic efforts of the University.

2. Eligibility Criteria

a. UI tenured faculty members only. 

b. Appointments must be full-time academic year or fiscal year.

c. Must be at least age 57 and have at least 10 years of continuous service at the University of Idaho on the first day of the fiscal year in which enrollment in the plan is effective. 
d. Faculty who will be age 65 or over on the first day of the fiscal year (or the first day of the calendar year, depending on enrollment deadline) in which enrollment in the plan is effective are NOT eligible to participate. NOTE: see one-time exception in item 4 below.

e. Faculty are NOT eligible if they have received written notice of: a) termination; b) non-renewal of contract; c) suspension with or without pay; or d) initiation of disciplinary proceedings; e) have already given notice to retire.

f. Faculty who are in the Federal Civil Service Retirement Program or the Federal Employee Retirement Program through Cooperative Extension may be subject to special requirements of the Federal system in order to participate in this program. They should work directly with their dean to discuss their phase-to-retirement options.

g. Enrollment in program is subject to department head, dean and provost approval, which may or may not be given, depending on the nature of the faculty member’s job and the needs of the unit. 

3. Effective Date of Program

a.
This program becomes effective April 1, 2005 (pending Board approval). 
b. Faculty must enroll in this program before March 1st for an effective program start date at the beginning of the fiscal year in June, or before September 1st for an effective program start date of January 1st. 

c. The first enrollment period will begin May 1, 2005, and end August 31, 2005, for a program start date of January 1, 2006.

d. The Phase-to-Retirement Program will be evaluated for continuation by the President after a three-year trial period to ensure that the program continues to be aligned with the needs and goals of faculty and the University.

4. Special One-time Phase-to- Retirement Program Incentives

As a special, one-time incentive for the 2005 enrollment period only, the Phase-to-Retirement Program will be open to all tenured faculty age 57 and over who have at least 10 years of continuous service at the University of Idaho.  For those who are 57 and over, and who qualify under all of the other eligibility definitions of this program, and who enter the program before September 1, 2005, for an effective program start date of January 1, 2006, the following incentive will be available in addition to the standard elements of the program as outlined in Section 5, b through i: 


a. In year one of the program, the faculty member will move to an active appointment of 50% of their time and leave with pay for 50% of their time, thereby maintaining 100% of their previous year base salary* level.

b. Health and life insurance coverage will be based on the coverage in effect immediately prior to entering the program at the regular full-time salary. Retirement plan contributions will be made based on pay received (100% of previous year base salary*).  
5. Standard Phase-to-Retirement Program Elements

a. In the first year of participation, the faculty member will move to an active appointment of 50% of their time and leave with pay for 25% of their time, thereby maintaining 75% of their previous year base salary* level. 
i. Sick leave accrual, (annual leave accrual for fiscal-year faculty), will be based on 75% appointment. 
ii. Health and life insurance coverage will be based on coverage in effect immediately prior to entering the program at the regular full-time salary. 

iii. Retirement plan contributions will be made based on pay received.  
c. In the second and third years of participation, the faculty member will move to an active appointment of 50% of their time and leave with pay for 10% of their time, thereby receiving total pay that is 60% of their original base salary. 

i. Sick leave accrual (and annual leave accrual for fiscal-year faculty) and retirement plan contributions will be pro-rated at 60%. 

ii. Health and life insurance coverage will be based on coverage in effect immediately prior to entering the program at the regular full-time salary. 

iii. Retirement plan contributions will be made based on pay received.  
d. There will be a certain date of retirement no later than three years from the date of entering the program.

e. The faculty member may choose to fully retire at the end of any academic segment before the end of three years, subject to spread-pay issues related to academic year appointments, which must be discussed if retirement is requested for the months of December or January. 

f. The base salary* in effect during the fiscal year immediately prior to entry into the Phase-to-Retirement Program will be used in determining salary and leave pay throughout the entire three-year period. Program participants are not eligible for across-the-board, equity, merit increases, or other salary increases of any kind. 
g. Faculty members are not eligible for sabbatical leaves or promotions in rank after they enter the program. 
h. During the phase-to-retirement period, program participants may have the opportunity to earn additional compensation at the University (for example, take on a summer teaching assignment). Both employee and employer contributions will be required on additional compensation.

i. Faculty members must surrender tenure rights when they enter the Phase-to-Retirement Program.
j. The following issues are subject to negotiation with the dean, the department chair and the retiring faculty member: Use of annual leave before retirement, position description for each of the three years, and work schedule.
*Base salary is defined as the salary documented in the salary agreement and recorded in the budget of the fiscal year immediately prior to entry into the Phase-to-Retirement Program.

6.  Emeritus Rank

Participation in the Phase-to-Retirement Program does not automatically confer emeritus rank. Emeritus title and status will be granted upon retirement for all enrolled participants in the Phase-to-Retirement Program who meet the qualifications stated in FSH 1565-H and FSH 3730, Sections C and D, on the first day of the program year in which enrollment in the plan is effective. Emeritus title does not automatically confer eligibility for retiree medical or other University of Idaho benefits.

7.  Contributions to Retirement During the Program

Contributions to the faculty member’s retirement plan during the Phase-to-Retirement Program will be as follows:

a. ORP— Contributions to the ORP will be based on pay received during the program, including time worked and incentive payments. Phase-to-Retirement program participants, at their option, may make additional contributions to a voluntary plan such as the 403(b) or 457 plan, subject to IRS maximum contribution guidelines. In the event that a Phase-to-Retirement participant wants to make a contribution based on the full value of the unpaid portion of leave, (or a lesser amount that is limited by IRS maximums), UI will make employer contributions to the voluntary program at the same rate as otherwise afforded in the ORP on behalf of the participant. In the event the participant does not wish to contribute to ORP at their original base salary rate, participant contributions and UI contributions will be based only on the salary derived from the portion of active appointment plus leave with pay in force during the each of three years of the program.

ORP retirement benefits are based on actual contributions to the plan.

b. PERSI—UI and employee contributions to PERSI will continue to be based on a fixed percentage of the faculty member’s actual salary during the Phase-to-Retirement Program.  The PERSI benefit formula is based on the highest 42 months average salary AND months of credited service, rather than as a factor of contributions made to the plan. Months of credited service are earned for years when work is 1/2 time or greater. Therefore, service months would be earned for the full three years of the phase-to-retirement period if the faculty member continues with a 50% appointment during that time.
Example:
Highest 42-Month Average Salary (Monthly) $7,000.00
x fixed PERSI multiplier .02
x total months credit service 240
= Annual Benefit $33,600.00
/ 12 months $2,800.00

NOTE: PERSI will not factor additional compensation into the highest 42-month formula if it is not a consistent annual occurrence. 

Unless the three-year period of the Phase-to-Retirement Program included the highest 42 months of earnings, the highest 42 months of salary would generally be the same if retirement took place three years later without participation in the Phase-to-Retirement Program. However, age and years of service would have increased through the phase-to-retirement period, resulting in an increased PERSI benefit.

7.  Health Coverage

a.  Medical, Dental and Life Insurance Coverage During the Program  

Medical, dental and life insurance coverage will be continued on the same basis as other similarly situated employees who are actively at work on a full-time basis. Participant contributions will be determined as if the faculty member were working in a full-time active appointment. Life insurance benefits will be in effect for the full three years of the program, based on the base salary during the fiscal year immediately prior to enrollment in the program, and subject to the age reduction rules in effect for active full-time employees. Participants, at their option, will also be allowed to maintain supplemental life benefits at active group rates on the same basis as other faculty on full-time active appointments.

b.  Medical, Dental and Life Insurance Coverage Upon Retirement

Eligibility for retiree health and life insurance benefits will be based on the terms, conditions and age reduction rules (see FSH 3730) that are in effect on the date the employee enters the Phase-to-Retirement Program. This means that if the rules that determine eligibility for participation in the retiree health program or the age reduction rules for life insurance benefits are changed prior to the participant’s actual date of retirement, the eligibility rules and age reduction rules for life insurance that were in effect on the date the faculty entered the Phase-to-Retirement Program will apply. Participation in the Phase-to-Retirement Program is neither a guarantee of retiree health and life insurance benefits nor a guarantee that aspects of the retiree health and life insurance programs, such as retiree costs and plan design, will remain the same in the future. For information on the current retiree health and life insurance programs, contact Benefit Services. 
c.  Disability Insurance

Participants will continue to be eligible for short- and long-term disability coverage.  Once enrolled in the Phased-to-Retirement Program, if the participant becomes disabled, the disability benefit will be based on the percentage of the active appointment (50%). In addition, as a special consideration of the program, the disability benefit will not be reduced by other income derived from the leave payments (50% or 10%) associated with this program. This means that a Phase-to-Retirement participant who becomes disabled would receive leave payments in addition to disability income. Additional benefits may be available to the Idaho Optional Retirement Program (ORP) participants. Contact Benefit Services for additional information.

8.  Contract

Participants will be required to sign an agreement and release signifying their agreement to abide by the terms of the Phase-to-Retirement Program and to release the University from certain types of legal liability. Under the agreement, the faculty member will relinquish his or her tenure in exchange for participation in the program. The scope of duties for the faculty during the phase-to-retirement period must be negotiated with and approved by the Department head and Dean of the affected department and college.

9. Procedures
a. Eligible participants must elect to enter the program before March 1 prior to the beginning of the fiscal year in which enrollment is effective, or before September 1 prior to the beginning of the calendar year in which enrollment is effective. Election requires completing documents that are available through UI Benefit Services.

b. All eligible members of faculty may enroll in the program subject to department head, dean and provost approval. If the department head and /or dean deny participation, the denial must be provided in writing with justification to the faculty member. 
c. The dean and department head must approve the effective date of enrollment to ensure continuation and quality of the academic program. 

10. Other Helpful Information

a.  PERSI and Reemployment After Retirement
Through approximately 2015 the majority of retiring faculty will retire in the PERSI program. PERSI retirees who are under age 65 may not negotiate the opportunity to work for the University after retirement until after a 90-day break in employment. Retirees who are age 65 or over may negotiate the opportunity to work for the University after retirement. PERSI retirees must limit their employment to less than five (5) consecutive months OR to less than 20 hours per week; otherwise, their PERSI income benefits will terminate. 
b.  Social Security

The maximum benefit from social security is owed if you retire at “normal retirement age” as determined by federal law. The table attached shows the Normal Retirement Age as defined by the Social Security Administration. The interaction of Social Security Benefits and PERSI Benefits should be discussed in an individual counseling session with PERSI.

