FC-05-014
Recommendation #2: We move that the following changes be made to FSH 3320 Annual Performance Evaluation and Salary Determination for Faculty Members and the Annual Performance Evaluation form. Change the name of the category, Meets Expectations 3, to something that sounds more positive (i.e. Fully Meets Expectations), and change the description of this category to indicate that a faculty member who receives a 3 on his/her evaluation is performing very well and is eligible for promotion, tenure, and merit-pay increases. Also, retain the 1 to 5 integer system on the Faculty Evaluation form for Teaching/Pedagogy, Scholarship, Advising, Extramural and University Service, Administration, and Other categories, but use weighted average scores (one decimal place) for the Department Chair Score and College Dean Score.

Rationale:

When the current 1-5 faculty-evaluation system was adopted by Faculty Council two years ago, the thought was that most UI faculty would receive a 3-Meets Expectation score. Instead, the norm in many departments is that most faculty members receive a 4-Above Expectations score. Thus, in those departments the scoring system has largely been compressed into just two scores (4 and 5). By renaming and better defining category 3, it may be possible to convince faculty members that a 3 is not an average score. 
Using a one-place decimal system for the Department Chair Score and the College Dean Score should also help to decompress the scoring system. Fewer faculty members would receive a 4. Instead they could receive a 3.6 or 3.9 overall score. A “straw poll” of department heads showed that many would favor this change. They said that they would feel more comfortable explaining a small difference in scores between faculty members (3.4 and 3.6) than they now feel explaining the difference between a 3 and 4. 
