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University of Idaho

2004-2005
FACULTY COUNCIL AGENDA

Meeting #21
3:30 p.m.

Tuesday, April 19, 2005
Brink Hall Faculty Lounge
Order of Business

I.
Call to Order.

II.
Minutes.

· Minutes of 2004-2005 Faculty Council Meeting #20, April 5, 2005
III. 
Chair’s Report.

IV. 
Provost’s Report. 

V.
Other Announcements and Communications.

· Student Fee Proposals (Mark Brainard) 
· Report on preparations for interim accreditation visit, Spring 2006 (Linda Morris)

· Update on post-retirement benefits (Mark McGuire)

· FSH 1565 Academic Ranks and Responsibilities (Fran Wagner)
VI.
Committee Reports.

· FC-05-039: FSH 3820 Ombuds Office (Charles Morrison, Roxanne Schreiber)

· FC-05-040: FSH 1570 Faculty Secretary (Fran Wagner)

· FC-05-041: FSH 5400 Employment Agreement for Patents and Copyrights (Fran Wagner, Gene Merrell, Sharyl Kammerzell)

VII.
Special Orders.

VIII. 
Unfinished Business and General Orders.

 XI.
New Business.

X. 
Adjournment. 
Associate Professor Jeff Bailey, Chair 2004-2005, Faculty Council

Attachments: 
Minutes of 2004-2005 FC Meeting #20, April 5, 2005
FC-05-039: FSH 3820 Ombuds Office

FC-05-040: FSH 1570 Faculty Secretary

FC-05-041: FSH 5400 Employment Agreement for Patents and Copyrights 

FSH 1565 Academic Ranks and Responsibilities
University of Idaho

Faculty Council Minutes

2004-2005 Meeting #20, Tuesday, April 5th, 2005

Present: Adams (w/o vote) Anderson, Bailey, Baillargeon, Bechinski, Cloud, Greever, Gunter, McLaughin, McMurtry, Morris (w/o vote), Reese, Reid, Rinker, Woolston, Young, Zemetra

Absent: Beard, Exon, Farnen, Hammel, McGuire

Observers: 10

Call to Order: A quorum being present, Faculty Council Chair Bailey called the meeting to order at 3:34 p.m.

Minutes: The minutes of March 29th were approved as distributed with the correction that Reid was present.

Chair’s Report: Chair Bailey reminded council that there was an informal informational meeting set up for 7:45 a.m. this Friday, April 8th with Linda Peavey and Pat Sturko to discuss changes in insurance benefits that will begin with the new fiscal year. He emphasized the fact that this meeting was not about post-retirement benefits.

He also reported that at the last president’s cabinet meeting, of which he is a member, the question had arisen as to which mission statement should be the focus of departments and programs as they work through the budget reduction materials and must answer questions about the centrality of their mission. The president was quite firm that the mission statement intended was that embedded in his February 11th presentation to faculty and staff. In response to a question it was pointed out that the board-approved mission statement in the Faculty-Staff Handbook was still the authoritative statement in terms of what is reported to accrediting agencies for instance but the president’s mission statement was the one intended for the purposes of the current exercise. The chair thanked councilor McLaughlin for his yeoman’s work on this project and thanked all the faculty and staff who had also individually and collectively put in so much time and effort. Bill McLaughlin echoed the thanks for the community’s efforts and noted that over 470 of the university’s faculty had taken part in one workshop or another that had been held over the past two weeks. These workshops had engendered good discussions and some good times. He noted that Tool Two was finally up and running as of this afternoon. There were a couple of residual computer glitches to be worked through but that would happen soon.

Finally, Chair Bailey reported that the athletic integrity document that this council had approved had been passed by thirty of the thirty-one faculty senates that it had been presented to and so was now an integral part of the Coalition on Intercollegiate Athletics’ fundamental documents.

Provost’s Report: The provost noted that Glenn Wilde, vice-provost for Library and Instructional Technology, would be retiring at the end of the academic year but as a “last hurrah” he was putting together the workshop, “Educating the Net Generation,” which had previously been spoken of by the provost. The provost distributed a flier containing more details of the workshop and noted that faculty participants chosen by their colleges would receive a stipend of $750 each. In addition, each of these participants would get ten hours of free help from CTI on their individual technology and teaching projects. Additional information would be available on the workshop website which was currently in production.

Responding to a related question, she said that his position would not be refilled on his retirement. There is some anticipated administrative restructuring but the university is reluctant to move too quickly or too far on that restructuring until the new provost can be consulted. The topic of administrative restructuring would be part of the president’s “annual report card” which would be made public on April 30th.

General Orders:

FC-05-037: FSH 3520 “Faculty Tenure”: Because of Associate University Counsel Danielle Hess’s schedule, consideration of this matter was, by common consent, moved to the head of the agenda. She reminded the council that this particular section had been discussed last spring and a proposed amendment had been sent to the university faculty for its consideration. The amendment was to bring the timing of tenure consideration into conformity with that of the Board of Regents policy. The amendment had been tabled at the university faculty meeting out of concern that the way it was worded would preclude the early consideration for tenure of outstanding faculty. The wording brought now to Faculty Council was intended to address that concern. University Counsel’s proposed wording is given below (for clarity’s sake it does not include that already agreed upon changes about notification passed at an earlier Faculty Council meeting):

TIME REQUIREMENTS FOR TENURE ELIGIBILITY.
G-1. Probationary or term appointments may be for one year, or for other stated periods not exceeding one year, and are subject to renewal. [See 3900.] Prior to the award of tenure, employment beyond the annual term of appointment may not be legally presumed. (RGP IIG6). Ordinarily a faculty member is not considered for tenure until the fourth (4th) full year of probationary service, and consideration is mandatory no later than during the faculty member’s sixth (6th) full academic year of service. (RGP IIG6). Credit for prior service may be given in accordance with the provisions in G-4. Faculty members initially employed as full professors can be appointed with tenure when this action is supported by a majority of the tenured faculty in the department or equivalent unit and by the university administration; otherwise, professors are considered for tenure during the fourth full year of service. In this context, unless otherwise specified, the term "year" means the appointment year, whether that is an academic, calendar, or fiscal year. A faculty member who is not awarded tenure may be given written notice of non-reappointment, or be offered a one-year terminal appointment, or be granted an additional short-term probationary appointment for not more than a twelve-month period by mutual agreement between UI and the faculty member. The decision to offer employment following a denial of tenure is in the sole discretion of the president (RGP IIG6j). [See 3900.] [rev. 7-98, 7-02]
After some informal discussion it was agreed that even great clarity would be achieved by inserting “after” after “until” in the first line of the proposed change.
It was moved and seconded (Rinker, Greever) to accept the proposed changes. There was further discussion about how much further specificity as opposed to flexibility should be inherent in this section. Counselor Hess noted that her proposed revisions already would delete (and thus not present above) some specifying language currently in the handbook concerning the timing of tenure consideration of various ranks of faculty. Further discussion focused on the desirability of having language about the tenure time-table about full professors (or even associate professors) who had been hired at those advanced ranks from outside the university.

It was thus moved and seconded (Cloud, Greever) to amend the motion by striking the second half of line 10 (everything after the semi-colon) and lines 11 and 12 of the proposal, so as to allow for more flexibility in tenuring experienced faculty hired from outside the university. The motion carried unanimously. The main motion, thus amended, also carried unanimously. The resultant document reads as follows:

TIME REQUIREMENTS FOR TENURE ELIGIBILITY.
G-1. Probationary or term appointments may be for one year, or for other stated periods not exceeding one year, and are subject to renewal. [See 3900.] Prior to the award of tenure, employment beyond the annual term of appointment may not be legally presumed. (RGP IIG6). Ordinarily a faculty member is not considered for tenure until after the fourth (4th) full year of probationary service, and consideration is mandatory no later than during the faculty member’s sixth (6th) full academic year of service. (RGP IIG6). Credit for prior service may be given in accordance with the provisions in G-4. Faculty members initially employed as full professors can be appointed with tenure when this action is supported by a majority of the tenured faculty in the department or equivalent unit and by the university administration. A faculty member who is not awarded tenure may be given written notice of non-reappointment, or be offered a one-year terminal appointment, or be granted an additional short-term probationary appointment for not more than a twelve-month period by mutual agreement between UI and the faculty member. The decision to offer employment following a denial of tenure is in the sole discretion of the president (RGP IIG6j).[See 3900.] [rev. 7-98, 7-02]
FC-05-035: Regulation H-1, Scheduling Final Exams: Registrar Reta Pikowsky explained that the proposed changes were intended to clarify the relationship between the scheduling of the final exam period for those classes which might consist of both recitation and lab sessions or those classes whose class period moved from day to day in a non-standard fashion in the course of the semester: the final exam would be scheduled on the basis of the first recitation period. The seconded motion from UCC passed unanimously.

FC-05-036: FSH 4130 Standard Course Numbers (limitations on cross-listing): Again Registrar Pikowsky outlined the intent of this second seconded motion from UCC. She explained that UCC thought cross-listing possibilities of special topic (cross-listed with only one other department) and directed study courses (no cross-listing) should be limited because of the nature of those kinds of courses. The motion carried unanimously.

FC-05-038: Notice of Intent to discontinue Doctoral Emphasis in Adult and Organizational Learning at Idaho Falls: Jeanne Christiansen, Interim Dean of the College of Education, presented the history of this proposal. She explained that this program was currently offered at Moscow, Boise, and Idaho Falls. While this was a popular program, under seventy doctoral students at Idaho Falls (who will be seen through the completion of their programs), the college did not have the resources to continue offering it at Idaho Falls where there were no resident college faculty. The university had made this decision and announced it last year but due to some confusion on the part of the Board whose policy on closing down emphases at particular locations was internally contradictory (a flaw subsequently fixed), the university was instructed to bring to the board an official notice of intent. Concern was expressed that we would be shutting down a popular graduate program, one that was growing in numbers. However, both the dean and the provost emphasized that the income generated from the students in the program was substantially less than that needed to offer a quality program in that location. The motion, a seconded one from UCC, passed 13-1.

New Business:

Chair Bailey asked whether in the councilors’ opinion we should continue with the historic practice in our minutes of (usually) not specifying which councilor asked which questions in a discussion or move to a system where all (or most) questions had specific names attached to them. The short discussion was taken as unequivocally in favor of the present custom.

Adjournment: The agenda having been successfully taken care of, it was moved and seconded (Baillargeon, Rinker) to adjourn. The meeting was adjourned at 4:32 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to the Faculty

FC-05-039

3820

OMBUDS OFFICE

PREAMBLE: This section describes the office and duties of the Ombuds Office. Under its original title, "Faculty Ombudsman," it was added to the Handbook in July of 1992 and, as its title suggested, was restricted to faculty. In July 1999 the section was rewritten, and retitled, so as to include the entire university community. In September 2004 the section was rewritten to reflect national standards of practice and current terminology. Unless otherwise noted, the text is as of July 1999. More information may be obtained from the Office of the Faculty Secretary (208-885-6151). [ed. 7-00]

CONTENTS:

A. Introduction
B. Duties of the Ombuds Office
C. Qualification and Nature of the Appointment
D. Nomination and Selection Process
E. Evaluation and Renewal
A. INTRODUCTION.

A-1. The establishment of an ombuds office is predicated on the following premises: (1) disagreements are inevitable in human organizations; (2) unresolved conflict inhibits productive enterprise and disrupts interpersonal relationships; and (3) an impartial third party may afford insights and informal processes for conflict resolution.                          
A-2. The  office is staffed by the ombuds (a part-time position appointed from tenured faculty ranks),  and an associate ombuds (a part-time non-faculty exempt staff position appointed from classified or non-faculty exempt staff ranks). The associate ombuds reports to the ombuds. [add. 7-99]
A-3. The  office provides a voluntary, informal mechanism to facilitate communications between individuals in dispute, to help clarify issues involved, and to suggest avenues for dispute resolution. The  office’s role complements existing formal procedures. The processes initiated by the office do not substitute for or become part of other institutional processes.  Individuals retain their right to use any formal procedures ordinarily available to them [see FSH section 3.8].                                             
A-4. The ultimate success of the  office is highly dependent on the assurance of impartiality, independence, informal processes and procedures, confidentiality, accessibility, expertise in mediation, and integrity. The environment in which an ombuds can be effective is one where administrators, staff and faculty recognize and respect the appropriateness and usefulness of the ombuds’s role in enhancing the goals of the university and individual faculty and staff. 
A-5. The university prohibits any employee from discouraging or limiting another employee from accessing the office, or intimidating, threatening, coercing, retaliating, or discriminating against any individual because that individual raised an issue or participated in dispute resolution through the office.    [see 3810]. Employees will be allowed reasonable time away from work to access the office.  The university also prohibits any employee from discouraging, intimidating, threatening, coercing, retaliating, or discriminating against the ombuds, associate ombuds, or their staff for performing the duties of the office.  [rev. and renumbered 7-99]
B. DUTIES OF THE OMBUDS OFFICE.

B-1. The ombuds and associate ombuds listen to concerns of      any employee at the UI and use informal means to facilitate resolution of disputes. The ombuds and associate ombuds do not act as advocates for a single party.  Rather, they seek to find a reasonable and equitable solution for all parties to a problem or conflict situation. Any       employee of the UI community can bring a concern to the  office, so long as it relates to the role and experiences of    employees in the university.                                                                                                     [rev. 7-99, ed. 7-01]
B-2. The  office conducts discussions, makes inquiries and keeps quantitative information about caseloads in a confidential manner, and is discreet in dealing with comments or inquiries from those not involved in the dispute or its resolution. With respect to confidentiality, all contacts, conversations, and information exchanged with the office are confidential unless authorized by all parties involved as well as the involved ombuds person.  There are limits to confidentiality, such as when necessary to protect someone from harm, or as otherwise required by law.                 No case records, documents, or copies of documents are kept.  Working notes, which are regarded as confidential and ephemeral, are shredded along with documents at approximately two week intervals or at the conclusion of a case, whichever comes first. In order to preserve the confidentiality and impartiality so essential to the successful conduct of the ombuds function, the standards and practices of the profession preclude participation by ombuds staff as witnesses in formal proceedings on or off campus. [rev. 7-99]
B-3. The  office is impartial and its primary purpose is to help     employees find resolutions to problems affecting or involving them. The  office is well versed in the policies, procedures, and processes that exist at the university for handling complaints or concerns of   employees. The  office will listen to the concern, make appropriate inquiries, involve appropriate other parties, make suggestions to the     employee and other parties involved (including but not limited to formal and informal procedures that could be used), and conduct mediation as needed. The  office has the authority to make reasonable arrangements for meetings of appropriate people involved in a dispute to try to achieve a resolution. The ombuds and/or the associate ombuds may attend these informal meetings to help facilitate communication among the parties through mediation. The ombuds or associate ombuds may serve as a designated neutral observer at formal meetings and may provide recommendations regarding processes and procedures.  [rev. 7-99]
B-4. The role of the  office is not to make judgments on the merits of a particular situation or complaint, but rather to create an environment in which the individual concerned and the others directly involved come to a clearer understanding of the situation and reach reasonable and mutually satisfying agreements. The  office is neither an advocate for any party nor a final judge of a situation, rather it facilitates a resolution determined by the parties. In specific instances, the ombuds may offer opinions and recommendations and may comment on a process or procedure when he or she believes it is not functioning well. [rev. 7-99]
                                                 
B-6.  The ombuds staff will have access to the Office of the University Counsel for legal counsel and representation.  Upon request by the ombuds staff to the Office of the University Counsel, the university may provide access to independent counsel for their consultation and representation.

B-7. The ombuds and associate ombuds are encouraged to comment on policies, procedures, and processes with an eye to positive future change. These observations should be shared with the administrators and bodies with jurisdiction over those policies, procedures, and processes. The ombuds authors an annual report including aggregate data on the types of matters handled and narrative reflecting the character of the year’s activities. The report is submitted to the president, provost, faculty council, and staff affairs committee on or before August 1 of each year. The annual report and other educational programs are means for proffering advice and comment on policies and procedures. [rev. 7-99]
C. QUALIFICATIONS AND NATURE OF THE APPOINTMENT.

C-1. The ombuds will be selected from among the tenured faculty at the UI (a faculty member in a non-tenure track position, or who has not achieved tenure, may be considered for the position under exceptional circumstances) and the associate ombuds will be a UI staff member reporting to the ombuds. While the ombuds serves at the pleasure of the president, considerable independence and autonomy, confidentiality, impartiality, and informality are afforded to ensure the ombuds’s effectiveness in keeping with national standards for the office. The ombuds position is  part time.            The term of service is for 2 years and is renewable, upon evaluation and review by the president. The associate ombuds is a staff position and serves on a  part-time basis. The term of office is for 2 years and is renewable upon evaluation and review by the ombuds and the president. The terms of the ombuds and associate ombuds will be staggered so as to ensure there is always an experienced incumbent in the office. [rev. 7-99]
C-2. The qualifications of the successful candidate for ombuds should include:

a. excellent communication and interpersonal skills,

b. characteristics which lend themselves to facilitating problem solving,

c. demonstrated ability to handle confidential information and use discretion in sensitive matters,

d. respect of his or her colleagues for professionalism and integrity,

e. familiarity with university policies and procedures, especially those pertaining to grievances, faculty and staff personnel, and records. [rev. 7-99]
D. NOMINATION AND SELECTION PROCESS.
D-1. Ombuds selection.

a. The chair and vice chair of the Faculty Council propose to the council for appointment two Faculty Council members to serve on a seven-member ombuds committee. The chair and vice chair of the Staff Affairs Committee (SAC) propose two SAC members to the SAC for appointment. The committee is composed of the provost, the director of Human Resources , the four aforementioned members and the outgoing ombuds (without vote), and has the responsibility for nominating people for the ombuds position. [rev. and renumbered 7-99]
b. The advertisement is drafted by the committee and reviewed and approved by the president. The committee advertises the position, accepts and solicits applications and nominations, and interviews candidates. The committee functions in a confidential manner. [rev. and renumbered 7-99]
c.                                                                                                                      
c. The   committee provides a list of at least two nominees to the Faculty Council and SAC and forwards  the list to the president             along with a portfolio and statement of rationale for each nominee. The president reviews the files and interviews the nominees. The president selects the ombuds from that list. [rev. and renumbered 7-99]
D-2. Associate ombuds selection.
a. A seven-member associate ombuds committee consisting of two Faculty Council members and two SAC members selected as in D-1-a, the provost, the director of Human Resources , and the ombuds will nominate people for the associate ombuds position. [add. 7-99]
b. The committee and the selection process will function as in D-1. [add. 7-99]
E. EVALUATION AND RENEWAL.

E-1. Ombuds review. The president conducts an annual review of the ombuds. During the latter half of the second year of each two-year term, an in-depth evaluation is conducted by the president. Included in the evaluation are assessments by the provost, the Faculty Council, the SAC and a self-evaluation by the ombuds. These confidential evaluations are submitted to the president for review and discussion with the incumbent by February 15 in the second year of service. Renewal of the appointment of the ombuds will be based on these evaluations and requires mutual consent of the Faculty Council, the SAC and the president. [rev. and renumbered 7-99, ed. 7-00]
E-2. Associate ombuds review.

a. The ombuds conducts an annual performance evaluation of the associate ombuds as described in section 3340 of the Faculty-Staff Handbook. [add. 7-99]
b. During the latter half of the second year of each two-year term, an in-depth evaluation is conducted by the president. Included in the evaluation is an assessment by the ombuds. The decision about whether to renew is made by February 15 in the second year of service. [add. 7-99, ed. 7-00]
FC-05-040

1570

 

SECRETARY OF THE FACULTY

  

PREAMBLE: This section outlines the appointment, responsibilities, and duties of the Secretary of the Faculty. The faculty secretaryship is a position of long standing in the university and this section appeared first in the 1979 edition of the Handbook. The first substantial revision was that of November, 1991, where the faculty secretaryship was redefined as a half-time position (allowing for the creation of a half-time ombudsman position) and the responsibilities of the office were substantially changed. The second substantial revision was done in 2003 to reflect current practice and responsibilities. Except where noted, the text remains as it was in 1996. For further information, contact the Office of the Faculty Secretary (208-885-6151). [ed. 7-00, 7-03]

 

 

CONTENTS:

 

A.  Appointment
B.  Responsibilities and Duties
C.  Nomination Process for Secretary of the Faculty
 

A. APPOINTMENT.
 

A-1. The secretary of the faculty (aka faculty secretary) is appointed by the president from among the tenured members of the university faculty or faculty emeriti [see 1520 II-1 and III-2]. The president appoints the secretary of the faculty from a list of candidates recommended by a nominating committee and ratified by the Faculty Council [see C below]. [rev. 7-02]
 

A-2. Release time for the faculty secretary will be established at a percentage of the faculty members position at the discretion of the president, depending on the circumstances, the needs of the Faculty Council, and the needs of the faculty member appointed.

 

A-3. The term of service is three years and is renewable. [rev. 7-02]
 

A-4. The faculty secretary serves at the pleasure of the president and reports to the chair of the Faculty Council and to the provost. The provost, in consultation with the chair and vice chair of the Faculty Council, conducts an annual review of the faculty secretary. Early in the third year of service, an in-depth evaluation is conducted by the provost and the chair of the Faculty Council. Included are evaluations by the council as a whole, by other appropriate administrators and faculty, and by the incumbent. A confidential evaluation report is given to the president for review and discussion with the incumbent by the first week in October in the third year of service. [rev. 7-02]
 

B. RESPONSIBILITIES AND DUTIES. The Secretary of the Faculty shall: [rev. 7-02]
 

B-1. Prepare, with the president's approval, the agenda and supporting documents for each meeting of the university faculty; record and publish the minutes of meetings; forward reports of actions of the university faculty to the president; provide the registrar, the Department of Special Collections and Archives in the University Library, and other interested parties with copies of the minutes of the university faculty meetings; and serve as a channel of communication to the members of the university faculty concerning administrative and regents' actions. [rev. 7-02]
 

B-2. Serve as webmaster and/or supervisor for the Faculty Council and Faculty Secretary websites. Oversee the placement of material on those websites. [add. 7-02]
 

B-3. Oversee the placement of Faculty-Staff Handbook sections and keywords on the UI policy and regulations website. [add. 7-02]
 

B-4. Serve as an ex-officio nonvoting member of the Faculty Council and, as his or her primary responsibility, provide services on request for the Faculty Council and other faculty bodies. [renumbered 7-02]
 

B-5. Serve as secretary to the Committee on Committees. Oversee the process for solicitation of faculty members to serve on university-wide standing committees and the publication of committee function statements and membership lists. [renumbered and rev. 7-02]
 

B-6. Cooperate with UI officials to ensure the accuracy of all published academic information. [renumbered and rev. 7-02]
 

B-7. Oversee the preparation and data processing of faculty curricula vitae by personnel in the Faculty Secretary’s Office using the official format approved by the provost. Oversee distribution of curricula vitae to the faculty member, departmental administrator, dean, provost, and University Communications. [renumbered and rev. 7-02]
 

B-8. Serve as the editor of the Faculty-Staff Handbook. Serve as a major resource to the faculty and administrators with respect to the contents of the handbook and participate in keeping it up-to-date. Serve as a liaison with the President's Office to ensure proper maintenance and publication of the handbook. Inform Faculty Council of any additions or changes to the handbook. [renumbered and rev. 7-02]
 

B-9. Prepare for publication General Policy Reports for distribution to the general faculty for review and approval. [add 7-02]
 

B-10. Serve as a source of information for UI personnel and students concerning policies, regulations, and procedures. [renumbered 7-02]
 

B-11. Perform such other duties related to faculty governance as may be assigned by the president or the president's designee or the university faculty. [renumbered 7-02]
 

C. NOMINATION PROCESS FOR SECRETARY OF THE FACULTY.
 

C-1. The chair of the Faculty Council appoints a five-member nominating committee, with the concurrence of the Faculty Council. The committee is composed of the provost and four other members of the council.

 

C-2. The nomination committee should seek out and give preference to nominees who have the following qualifications; (1) attained the rank of full professor or are faculty emeriti, (2) print and electronic publication editing skills, (3) supervisory experience, (4) have had extensive experience in university service, and (5) have a good understanding and commitment to the role and mission of the University of Idaho. [add. 7-02]
 

C-3. The committee advertises the position, solicits and accepts applications and nominations, and screens candidates. The committee functions in a confidential manner. [renumbered 7-02]
 

C-4. The committee recommends a list of candidates for ratification by the Faculty Council. The council may meet in executive session to discuss candidates recommended by the nominating committee. The council may not add names to those recommended by the nominating committee but may choose to delete any of the candidates nominated by the committee. [renumbered and rev. 7-02]
 

C-5. The Faculty Council forwards the names of nominees ratified by the Faculty Council to the president. The president selects the faculty secretary from that list or requests that a new group of nominees be selected following the procedures outlined in C-1 through C-4. [renumbered 7-02]
 

 

FC-05-041

  5400 

EMPLOYMENT AGREEMENT CONCERNING PATENTS AND COPYRIGHTS 

PREAMBLE: UI uses the following form of employment agreement concerning patents and copyrights. This section was added to the Handbook in June of 1988 and revised in July of 1992 and given a temporary revision in April 2003. For further information, contact the Technology Transfer Office (208-885-4630 or the Office of the Faculty Secretary (208-885-6151). 
SPECIAL NOTICE: The April 2003 revision is only temporary and allows the patent and copyright practices to continue under revised guidelines until the final language is drafted by an ad hoc committee that was formed in April 2003. If that revision has not been approved by the faculty by May 2004 this policy will revert back to its 1992 revision. A one year extension was approved by the faculty at the April 27, 2004, faculty meeting. [ed. 7-04]
ADDITIONAL NOTICE: The UI uses the Memorandum of Understanding form of agreement concerning patents and copyrights with non-employee students and visitors participating in university research activities. This allows the non-employee student to participate in the university’s patent/copyright income distribution program (FSH 5300) while protecting the interests of the faculty, staff, student, and university. This section was added to the Handbook in May 2003. For further information, contact the Research Office (208-885-6651).
As an employee of the University of Idaho (University), I acknowledge that I am subject to the policies and rules of the Regents of the University of Idaho (Regents) published at the Idaho State Board of Education’s website http://www.sde.state.id.us/osbe/ policy.htm and to the policies and procedures of the University as published in the University Faculty-Staff Handbook and the University Administrative Procedures Manual and on the University’s web site. 
Pursuant to those policies, I hereby agree to the following:
A. With regard to inventions:
A-1. I will disclose  exercise my best effort in notifying the University Research Office of  to the University all potentially patentable inventions conceived or first reduced to practice in whole or in part in the course of my University responsibilities. If in doubt about the patentability of an invention, I will confer with the University's Research Office.   
A-2. I  will exercise my best effort in notifying the University Research Office of disclose all potentially patentable inventions conceived or first reduced to practice in whole or in part through the use of University resources when that use is more than incidental (FSH 5300). Again, if in doubt as to what is incidental use I will confer with the University's Research Office. 
A-3. I  agree to collaborate with the University in the assignment, as required by the policies of the Regents and the University, of   rights, title and interests in such patentable inventions. 
A-4. I  will exercise my best effort in providing relevant documentation provide completed documents and fully participate in actions that allow the University to  complete the assignment of rights, title and interests in such patentable inventions.  such assignment.
B. I acknowledge that in the State Board of Education Policies and Procedures Section V.M.3.b., the Board of Regents of the University of Idaho claim no ownership interest in works submitted for publication by State Board employees and contractors.  Employees and contractors retain the right to copyright and publish their own works.  That is, as a general rule, all rights to copyrightable material are the property of the creator.  The distribution of royalties, if any, is a matter between the creator and his/her publishers and licensees.  However, the university may elect, by contract or policy, to claim an interest in the copyrightable material produced, in whole or in part, by their employees and contractors.  For example, different treatment may be accorded by the university in cases of specific contracts providing for an exception where the university may employ personnel for the purpose of producing a specific work.  Different treatment may be deemed necessary to reflect the contribution of the university to the work as in the case of software, mask works for microcircuit chips, or audiovisual material, or where a sponsored agreement requires otherwise.                  
A.              
                  
      
      
                            
I agree to  inform all students and visiting scholars wishing to participate in my University research programs         about     the University “Memorandum of Understanding Regarding Research Participation and the University Patent Rights and Copyright” available from the Technology Transfer Office and about the FSH 2300 Article II.2 Student Code of Conduct.              
C. I certify that I am under no consulting or other obligation to any third person, organization or corporation that is, or could be reasonably construed to be, in conflict with this agreement with respect to rights to inventions or copyrightable materials.
D. I will not enter into any agreement creating copyright or patent obligations in conflict with this agreement.
_______________________________
____________________________________
Signature

Title
________________________________
____________________________________
Printed Name





Date
Memorandum of Understanding Regarding Research Participation And 
University Patent Rights and Copyrights
This memorandum of understanding is entered into by _____________________, a student at the University of Idaho (“participant”), _______________________, a professor/researcher at University of Idaho (“faculty”), and the Regents of the University of Idaho (“university”).
The participant is involved in research activities or enrolled in ____________________, which may involve working on research or design projects. These activities or projects may or may not result in the development of patentable subject matter and/or copyrightable work products in which the university and/or a sponsor may have a proprietary interest.
Therefore, it is important that the participant, faculty, and the university have a full understanding of the participant’s rights and obligations regarding these proprietary interests, copyright, and patent rights. This memorandum sets forth the understanding of the parties.
a. The participant acknowledges receipt of copies of the relevant patent/copyright policies of the Regents of the University of Idaho and the University of Idaho. 
b. The participant agrees to make his/her best effort topromptly disclose to the Technology Transfer Office any of his/her discoveries he/she makes that may be patentable      .
c. The participant has the right to submit any thesis, dissertation, or other academic product based upon or resulting from his/her work as part of the fulfillment of the requirements for obtaining an undergraduate, master’s, or doctoral degree from the university or resulting from collaboration with the university.
d. In exchange for the opportunity to participate in these projects and the right to receive royalties, the participant agrees to assign his/her right, title, and interest in any research or other project outcome, including copyright or patent rights, derived from the participant’s work in this class or research activities to the university. This assignment vests rights in the university as provided for in the university’s copyright and patent policies attached hereto and is subject to the participant’s right to share in royalties in the same manner as employees of the university.
Participant ____________________________________ Date __________________
Supervising Faculty ________________________________ Date __________________
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A-2. Effective teaching is the foundation for both the advancement and transmission of knowledge. The educational function of the university requires the appointment of faculty members devoted to effective teaching. A full-time (100%) teaching load is usually 12 credit hours of instruction per semester and should be assigned this weight in faculty job descriptions.  Thus, teaching one 3-credit course per semester would usually be a 25% teaching load.  Teaching may include regular courses, directed study, technical consulting within the university, and short courses for university credit.  Adjustments to the above teaching load assignment may be made for: 
1) teaching unusually large classes, 
2) teaching courses new to the instructor,
3) mentoring graduate students,
4) teaching studios or laboratories,
5) national disciplinary standards, and
6) other reasons that substantially increase/decrease teaching effort.
 All adjustments to teaching load must be documented.  The total for these adjustments shall not exceed 6-semester credit hours of instruction during any semester.                         
Among the criteria for evaluating effective teaching are: self-evaluation, the informed judgment of colleagues, the performance of students,  qualified student opinion, and  interdisciplinary nature of courses. More than one kind of evidence should accompany any performance evaluation. For the purposes of performance evaluation, a distinction is made between teaching and the scholarship of teaching and learning (see below in A-3-a). However, the two are closely allied and many kinds of evidence would be applicable to the evaluation of both (see B below).
A-3. Scholarship is creative intellectual work that is communicated and validated. The creative function of a university requires the appointment of faculty members devoted to scholarship, an ongoing obligation of all faculty members. Scholarship or scholarly activity takes diverse forms and is characterized by originality and critical thought. Scholarship must be validated through internal and external peer review or critique and disseminated in ways having a significant impact on the university community and/or publics beyond the university.
The basic role of a faculty member at the University of Idaho is to demonstrate continuing sound and effective scholarship in the areas of teaching and learning, artistic creativity, discovery, and application/integration. While these areas may overlap, these distinctions are made for purposes of defining position descriptions and for developing performance standards. Demonstrated excellence that is focused in only one of these areas is acceptable if it is validated and judged to be in the best interests of the institution and the individual faculty member.
a. Scholarship in teaching and learning consists of   the dissemination of new teaching discoveries, applications and integrated knowledge                     and continued scholarly growth. Evidence that demonstrates this form of scholarship might include:                     publications and/or professional presentations of a pedagogical nature; publications of text books, laboratory manuals, or educational software;                 participation in workshops related to teaching and learning; development and dissemination of curricula and other teaching materials; and individual and/or collective efforts in securing and carrying out education grants                            .   Scholarship must be validated through internal and external peer review or critique and disseminated in ways having a significant impact on the university community and/or publics beyond the university. [ed. 7-00]

The validation of scholarship in the area of teaching and learning is based in large measure on  :             evaluation by the faculty member’s peers both at the University of Idaho and at other institutions of higher learning.  The interdisciplinary nature of scholarship is another criterion for evaluation of effectiveness.  A faculty member whose scholarship is demonstrated entirely or almost entirely in the area of teaching and learning is strongly encouraged to prepare an annual  portfolio reflecting his or her accomplishments.                              
b. Scholarship in artistic creativity involves and may be demonstrated by significant achievement in an art related to a faculty member’s work, such as musical composition, artistic performance, creative writing, or original design. 
The validation of scholarship in the area of artistic creativity is based in large part on the impact that the activity has on the discipline and/or related fields as determined by the peer review process. Many modes of dissemination are possible depending on the character of the art form or discipline. Each mode of dissemination has its own form of peer review that may include academic colleagues, practitioner or performance colleagues, editorial boards, and exhibition, performance or competition juries.  The interdisciplinary nature of scholarship is another criterion for evaluation of effectiveness.  
c. Scholarship in discovery involves the generation and interpretation of new knowledge through research.                              It may include  effective integration of research within and across various disciplines; analyzing and synthesizing existing knowledge and/or research to develop new interpretations addressing ongoing problems; individual and collaborative effort in securing and carrying out grants; awards or fellowships; membership on boards and commissions devoted to inquiry; service as editor of professional journals; and activities that support the mission of university research centers. 
                                 Evidence of effective scholarship in this area may include: acceptance of manuscripts for publication in refereed and peer reviewed journals; published books; published law reviews; citation of a faculty member’s work by other professionals in the field; published reviews and commentary about a faculty member’s work;     invited presentations at professional meetings; contribution to originality and novelty in graduate student theses; appointment to editorial boards;     and significant contributions to university research centers.  The validation of scholarship in discovery may include critiques by colleagues and other professionals in the faculty member’s discipline or sub-discipline.  In addition, the interdisciplinary nature of scholarship may be another criterion for evaluation of effectiveness.  The interdisciplinary nature of scholarship is another criterion for evaluation of effectiveness.   
d. Scholarship in application/integration involves the development and/ or refinement of new extension or outreach     technologies or   methods.                                                                                            
The validation of scholarship in the area of application/integration is based on professional peer evaluation and measurement of the effectiveness of contributions to problem identification, analysis, and solution; contributions to the economic and social well being of citizens; and the impact of program development.  The interdisciplinary nature of scholarship is another criterion for evaluation of effectiveness.  
A-4. 
Advising students, faculty, and/or staff is also an important faculty responsibility.  Student advising may include: (1) overseeing course selection and scheduling; (2) seeking solutions to conflicts and academic problems; (3) working with students to develop career goals and identify employment opportunities; (4) making students aware of programs and sources for identifying employment opportunities, (5) facilitating undergraduate and graduate student participation in professional activities (e.g. conferences, workshops, demonstrations, applied research); and (6) serving as a faculty advisor to student organizations or clubs.  Advising also includes attendance at sessions (e.g. workshops, training courses) sponsored by the University, college, department, or professional organizations to enhance a faculty member’s capacity to advise.  

Advising performance may be documented by: (1) the evaluation of peers or other professionals in the department or college; (2) undergraduate or graduate student advisees’ evaluations; (3) level of activity and accomplishment of the student organization advised; (4) evaluations of persons being mentored by the candidate; (5) number of undergraduate and graduate students guided to completion; (6) receiving awards for advising, especially those involving peer evaluation, and (7) the interdisciplinary nature of advising.
A-5. 
Service is an essential component of the University of Idaho mission.  Both extramural and university service are the responsibility of faculty members in all units.  Service by members of the faculty to the university, state, nation, and world in their special capacities as scholars should be recognized.  

Within the University, service includes participation in department, college and university committees and any involvement in aspects of university governance and citizenship.  University, college and department committee leadership roles are seen as more demanding than those of a committee member or just regularly attending faculty meetings.  Because faculty members play an important role in the administration of the university and in the formulation of its policies, recognition should therefore be given to candidate faculty members who participate effectively in faculty and university governance.  

Extramural service includes participation in professional and scientific organizations both as an elected office holder and/or a member; serving as a reviewer for scientific or trade journals; serving as a paid consultant to individuals, businesses, agencies, and non-governmental organizations; representing the University/college or your discipline on governmental, non-governmental or private sector bodies; and/or building collaborative programs locally, regionally, statewide, nationally or internationally.


Performance in University service may be documented by: (1) letters of support from university clientele to whom your service was provided; (2) serving as a member or chairperson of university, college, or departmental committees; (3) receiving University service awards, especially those involving peer evaluation; and (4) the interdisciplinary nature of service.  Performance in extramural service may be documented by: (1) numbers of individuals and types of audiences impacted as well as measures of significance to the discipline/profession, state, nation, region and/or world; (2) letters of support from individuals from within organizations to whom your service was provided; (3) service in a leadership role of a professional or scientific organization as an officer or other significant position; (4) professional service oriented projects/outputs; (5) receiving service awards from external organizations, especially those involving peer evaluation; and (6) the interdisciplinary nature of service.  
A-6. Extension (Outreach) is an essential component of the University’s land grant mission.  Extension includes teaching, training, certification, volunteer development, unpaid consultation, information dissemination to lay and producer audiences, and establishment/maintenance of relationships with private and public industries.  Extension faculty may (1) teach non-credit classes, workshops and short courses; (2) recruit, train and supervise paraprofessionals and volunteers; (3) provide unpaid consultation to individuals, businesses, and other professionals; (4) provide information through mass media; (5) provide leadership, facilitation, or subject-matter expertise in community coalitions and faculty teams; (6) develop or adapt extension-education materials; and (7) utilize mass media to transfer technology.  

Documentation of effective extension activities may include: (1) evaluations by participants in extension outreach activities, (2) numbers and types of audiences impacted as well as measures of significance to the discipline/profession, state, nation, region and/or world; (3) letters from stakeholders in extension projects documenting the project’s usefulness and effectiveness; (4) quality of extension publications and other mass media outlets; (5) extension awards, especially those involving peer evaluation; (6) the interdisciplinary nature of extension.
A-7.  Effective administration is essential to the smooth functioning of the University.  Administration includes conducting and/or managing any unit within the University.  For faculty in academic and extension units, administration is not normally considered in tenure and promotions deliberations.  Administration is accounted for insofar as expectations are proportionally adjusted in teaching, scholarship, advising, service, and extension (outreach).  For faculty in nonacademic units (e.g. faculty at large), administration may be considered in tenure and promotion deliberations

Documentation of effective administration may include evaluations by unit faculty and staff. 
A-8.  
All faculty are encouraged to engage in interdisciplinary activities and cooperation as they perform their teaching, scholarship, advising, service, and extension (outreach) responsibilities.    
