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University of Idaho

2004-2005
FACULTY COUNCIL AGENDA

Meeting #20
3:30 p.m.

Tuesday, April 5, 2005
Brink Hall Faculty Lounge
Order of Business

I.
Call to Order.

II.
Minutes.

· Minutes of 2004-2005 Faculty Council Meeting #19, March 29, 2005
III. 
Chair’s Report.

IV. 
Provost’s Report. 

V.
Other Announcements and Communications.

VI.
Committee Reports.

· FC-05-035: Regulation H-1 Change (Scheduling final exams) (Reta Pikowsky)

· FC-05-036: FSH 4130 Standard Course Numbers (limitations of cross-listing) (Reta Pikowsky)

· FC-05-037: FSH 3520 “Faculty Tenure” (Danielle Hess, Fran Wagner)

· FC-05-038: NOI: Discontinuance of Doctoral Emphasis in Adult and Organizational Learning at Idaho Falls (Jeanne Christiansen)
VII.
Special Orders.

VIII. 
Unfinished Business and General Orders.

 XI.
New Business.

X. 
Adjournment. 
Associate Professor Jeff Bailey, Chair 2004-2005, Faculty Council

Attachments: 
Minutes of 2004-2005 FC Meeting #19, March 29, 2005
FC-05-035: Regulation H-1 Change (Scheduling final exams)  

FC-05-036: FSH 4130 Standard Course Numbers (limitations of cross-listing)

FC-05-037: FSH 3520 “Faculty Tenure” 

FC-05-038: NOI: Discontinuance of Doctoral Emphasis in Adult and Organizational Learning at Idaho Falls
University of Idaho

Faculty Council Minutes

2004-2005 Meeting #19, Tuesday, March 29th, 2005

Present: Adams (w/o vote) Anderson, Bailey, Beard, Bechinski, Cloud, Exon, Greever, McGuire, McMurtry, Morris (w/o vote), Reese, Rinker, Woolston, Young, Zemetra

Absent: Baillargeon, Farnen, Gunter, Hammel, McLaughlin, Reid

Observers: 3

Call to Order: A quorum being present, Faculty Council Chair Bailey called the meeting to order at 3:35 p.m.

Minutes: The minutes of March 22nd were approved as distributed.

Chair’s Report: The chair reminded council that the previous day had seen the culmination of Phase I of the process whereby the university was working to get its budget balanced. Phase I most obviously affected the non-academic areas of the university. Some fifty-eight non-faculty and nine faculty positions were eliminated. Twenty-seven of the non-faculty positions were actually filled as of the time of the lay-offs and none of the faculty positions. Those people laid off will continue to work for the university through the end of the fiscal year, June 18th. Phase II of this process, that part of the larger process which might lead to program consolidations or eliminations (and possibly proposals for new programs), is still of course on-going and the chair reminded council members of the time line for Phase II decisions published last week on the provost’s website. He made particular reference to those dates where Faculty Council would be most directly involved: (1) April 26th when the proposals regarding academic programs (in the form of notices of intent) would be publicly available, (2) the May 3rd meeting of Faculty Council when it may be possible to review those notices of intent that have already been dealt with by the University Curriculum Committee, and (3) the May 10th meeting of Faculty Council when the remainder of the notices of intent will come to council from UCC. Faculty Council would vote on these notices of intent and, in so doing, make recommendations to the provost and president. Any faculty members whose positions were lost through program closures would be employed at least through the end of fiscal (or academic) year 2006.

In other matters, the chair also reminded Faculty Council that there would be a university faculty meeting on Wednesday, May 4th and further noted that it was time for constituencies to begin the process of electing replacements for those members of council whose terms were up at the end of this year.

Provost’s report: Provost Morris also spoke on the Phase II process. She noted that the University Budget and Finance Committee will be involved in the deans’ presentations to the administration of their proposals concerning college budget cutting. She also noted that there were some sample program maps posted on the provost’s website as well as a précis version of the Phase II tools. She emphasized the notion that changes to academic programs should not just be restricted to consolidations and eliminations but also to reallocations within colleges of resources from lower priority programs to higher priority ones. She noted that notices of intent that involved budgetary changes of $250,000 or more went to the full board for consideration, those involving lesser amounts went to the board’s executive director only. In working through this process the university was discovering that it was not altogether current on longstanding requirements, e.g., the provision that all faculty members have yearly updated vitas. (This discovery on the part of the larger university came as no surprise to the Faculty Secretary’s Office.) Finally, she pointed out that in the week of April 26-29 there would be a series of student forms to gather feedback from students on the proposed changes.

Responding to various questions, the provost noted that Phase I reductions had included nine (unfilled) faculty positions (from the colleges of Letters, Arts, and Social Sciences, Business and Economics, and Agricultural and Life Sciences). Other colleges had set some (unfilled) faculty lines to zero with the thought that as part of Phase II they might be strategically reallocated. Phase II might well see substantial college-internal reallocations and there was the possibility of pooled, co-operative reallocations between two colleges. All programs will be ranked by quintiles, at both the college level and the university level. Deans will have to justify the retention of programs that fall in the bottom quintile.

Chair Bailey suggested that all colleges might want to set up college meetings between April 26th and May 2nd to create justifications for proposed program changes to help both the University Curriculum Committee and Faculty Council fully understand their impacts.

Finally on this topic the provost emphasized that the university administration is hoping for useful feedback from all constituencies, particular from students, from UCC, and from Faculty Council and that any program eliminations could not be done all at once but would need to be phased out.

In other news, she announced the appointment of Professor Wesley Chun (PSES) as the new Core Co-ordinator. He will officially begin his new duties in August but will be working closely with the retiring co-ordinator, Professor William Voxman (Math) this spring and summer. David Chichester has also been appointed as interim Financial Vice President and he will officially begin his duties at the end of this week. He is a member of a firm which provides temporary financial administrators to public and private entities and one of the advantages of his hire will be that he has the expertise of the entire firm to draw upon if needed. As has been widely reported he will be making $20,000 per month while at the university but the provost reminded council members that he received no fringe benefits in addition to that. Because outgoing financial vice president Jay Kenton did not stay with the university for a year, the search firm that was used in his search owes the university a rebate so a new search should be less costly than the last one. The university plans to reactivate the search committee that recommended Jay Kenton and to reactivate the pool of candidates from that search, with possible new additions.

Announcements and Communications:

Vice Chair Zemetra introduced Athletic Director Robert Spear recalling council’s questions concerning the disparity in the General and Administrative (G&A) rate paid by the Athletic Department (1%) as opposed to other auxiliary services (6%). Rob Spear spent a few minutes reviewing for council the history of the University of Idaho’s conference affiliation: 1894-1921 independent, 1922-1958 Pacific Coast Conference, 1959-1964 independent, 1965-1995 Big Sky Conference, 1996-2000 Big West Conference, 2001-2004 Sun Belt Conference, 2005- Western Athletic Conference. In 1996 the university decided to move to Division I-A status and moved to the Big West but in 1999 Boise State and Nevada announced their intentions to move to the WAC and the Big West dropped football as a competitive sport. We joined the Sun Belt as a temporizing measure though in doing so we played conference rivals which were geographically far from us and that impacted fan support.

In 1996 then President Hoover made the decision that the Athletic Department would not pay the same G&A rate as other auxiliary services and, in Rob Spear’s opinion, his rationale for that decision remains relevant today. Particularly important parts of the rationale are the estimated $26 million dollar impact athletics has on the larger community of Moscow, the $2.1 million the department pays out in scholarships to the university, and the students it attracts who would not otherwise be part of the student body.

He said that being in the WAC will allow us to compete with geographically appropriate rivals and that should be a major boost to the program, particularly ticket sales. It will, however, be important to field winning teams. We are already fully competitive in many of the required non-revenue sports but need to work on football and men’s basketball.

What were stadium-size requirements? He said that there was currently no stadium-size requirement imposed by the NCAA. A decade ago there was a requirement that I-A programs have a stadium that seated 30,000.  Subsequently there was a requirement that each I-A program sell 20,000 tickets per game (in football). Now the requirement is that I-A programs average 15,000 attendees for every football game. He expected further evolution in these requirements but no changes that he could foresee would be impossible for the university to meet.

Would we be playing games in WSU’s Martin Stadium in the future? No. While WSU had been generous in billing UI for the use of Martin Stadium when we first were using it, the price had gone up dramatically after we beat them two years in a row and it now costs $35,000 per game.

Is there a correlation between giving to athletic programs and giving to the university in general? Yes, but what the exact correlation was he did not know.

Could the Athletic Department give more financial support back to the university as a whole? If the program can become more successful, it could contribute more.

In closing one councilor pointed out that there was precedent for the university’s agreeing to “remit” a portion of the university’s portion of income from certain research grants as a way of helping a program get a strong start. However, another councilor pointed out that as long as the Athletic Department and other auxiliary services were treated so differently, there would be a perceptual problem for the Athletic Department.

Other Announcements:

The provost reminded council that on April 30th the president would be sending to them his “report card” that would address accreditation issues, the Pappas Report, University Vision and Resources Task Force recommendations and Phase II updates.

Councilor McGuire drew council’s attention to a one-page flier that alerted employees of some changes in reimbursement that would be in effect for the new contract year beginning July 1st.  In response to a question he said that it appeared to him that Human Resources is doing a good job at looking for real savings in the program. He was aware that many employees were concerned about the $1,000,000 life-time cap on insurance pay outs but noted that removing that cap would triple premiums. Currently in our program there is no one near that cap, the most anyone has yet been paid is something like $340,000. If someone should approach the $1,000,000 mark, the plan would be to raise the cap to $1.5 million.

The provost mentioned that the finalists for those competing to be the university’s marketing agency would be making presentations on campus April 18-22. The provost’s search committee will be narrowing the finalists to three and they would be on campus April 25-29 (a period when we can expect the campus community to be particularly energized).

Adjournment: There being no further business and councilor Beard being back in his accustomed seat, he moved that council adjourn and the motion carried unanimously at 4:57 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary of the Faculty Council

FC-05-035

H – Final Examinations XE "Final Examinations" 
H-1.  The last five days of each semester are scheduled as a final exam week (two-hour exams) in all divisions except the College of Law.  The following provisions apply:

H-1-a.  No quizzes or exams may be given in lecture-recitation periods during the week before finals week.  Exams in lab periods and in physical education activity classes, final in-class essays in English composition classes, and final oral presentations in speech classes are permitted.

H-1-b.  Instructors must meet their classes during the exam period for which they are scheduled in the finals week, either for an exam or for a final class session.

H-1-c.  Final exams or final class sessions are to be held in accordance with the schedule approved by the Faculty Council.  Instructors may deviate from the schedule only on the recommendation of the college dean and prior approval by the provost or provost's designee.

H-1-d.  The final exam time will be scheduled based on the lecture portion of a course.  The final exam time is based on the meeting schedule of the course section, as it exists in the class schedule for that semester. If a class meets Monday, Wednesday, and Friday, for example, the final exam time will be based on the time the class is scheduled to meet on these days.  If the meeting day(s) and/or time of the lecture portion of a course change during the semester the final exam time will be scheduled based on the first meeting time.  

H-1-e.  Where exams common to more than one course or section are required, they must be scheduled through the Registrar's Office and are regularly held in the evening.

H-1-f.  Students with more than two finals in one day are permitted, at their option, to have the excess final(s) rescheduled to the conflict period or at a time arranged with the instructor of the course.

H-1-g.  Final grades for each course must be filed with the registrar within 72 hours after its scheduled exam period.

H-1-h.  Athletic contests are not to be scheduled during finals week; further, if a change in the calendar causes a scheduled athletic contest to fall within finals week, every reasonable effort must be made to reschedule the athletic contest.

H-2.  Students who miss final exams without valid reason receive Fs in the exams.  Students who are unavoidably absent from final exams are required to present evidence in writing to the instructor to prove that the absence was unavoidable.

H-3.  Instructors, with the concurrence of their departments, may excuse individual students from final exams when such students have a grade average in the course that will not be affected by the outcome of the final exam.  In such instances, the grade earned before the final exam is to be assigned as the final grade.

H-4.  Early final exams are permitted for students, on an individual basis, who clearly demonstrate in writing that the reasons for early final exams are compelling (such requests require approval by the instructor and by the administrator of the department and the dean of the college in which the course is offered).

FC-05-036

January 2005
4130 

STANDARD COURSE NUMBERS

PREAMBLE: This section describes certain standard course numbers, which may be used in any subject field. This section appeared in the 1979 Handbook; in February, 1991, clarification concerning expanded course titles was added and in July, 1994 common internship numbers were specified (as well as the possibility of grading internships on a pass/fail basis). Unless otherwise noted, the text is as of July 1996. For further information, contact the Registrar's Office (208-885-6731). [ed. 7-00]

 A. STANDARD COURSE NUMBERS. University-wide numbers have been established for certain categories of courses. These courses need not be listed in a subject-field section in the catalog. They may be offered and listed in the Time Schedule whenever they are needed. Other courses to which these numbers have been assigned should be renumbered as soon as practicable.

B. AUTHORIZED COMBINATIONS OF COURSE NUMBERS AND TITLES. The following course numbers and titles are authorized: 200, 400, 501, 601 Seminar; 203, 403, 503, 603 Workshop; 204, 404, 504, 604 Special Topics; 405, 505, 605 Professional Development; 206, 406, 506, 606 Study Abroad; 298, 398, 498, 598, 698 Internship; 299, 499, 502, 602 Directed Study; Optional 400s number Practicum in Tutoring; 500 Master's Research and Thesis; 597 Graduate Practicum; 599 Research; 600 Doctoral Research and Dissertation. (Courses in this group that are appropriate to the College of Law are assigned analogous numbers in the 800s and 900s.)[ed. 7-00, 7-03]
C. CONDITIONS.

C-1. Authorized Fields. With the exception of Practicum in Tutoring, the undergraduate-level standard courses may be offered in any subject field, excluding those approved for graduate degrees only. Practicum in Tutoring may be offered in subject fields in which a bachelor's degree has been approved. Courses 501, 502, 503, 504, 505, 506 may be offered in subject fields in which graduate-level courses or degree have been approved. Courses 597, 598, 599 may be offered in subject fields in which a graduate degree has been approved. Course 500 must be offered in, and only in, those subject fields in which a thesis master's degree has been approved. Course 600 must be offered in, and only in, those subject fields in which the Ph.D. or Ed.D. degree has been approved. Courses 601, 602, 603, 604, 605, 698 must be offered in, and only in, those subject fields in which doctoral-level programs are offered.

C-2. Expanded Titles and Descriptions. All of the foregoing titles, except for 500, 600, and Practicum in Tutoring, may be expanded (in the nature of subtitles) to indicate the subject more specifically. This possibility is indicated by the symbol "(s)" between the number and the title in the catalog entry. If more than one such specific topic is to be offered, they will be listed in the Time Schedule as separate sections. Also, special conditions or restrictions may be added to the course description. Illustrative catalog entry: MusH 400 (s) Seminar (cr arr); Illustrative Time Schedule entries: MusH 400 Lec 01 Seminar (cr arr); MusH 400 Lec 02 Seminar in Ethnomusicology (3 cr); MusH 400 Lec 03 Seminar in Medieval Music (1-3 cr). 

C-3. Credits. All of these courses, except Practicum in Tutoring, may be offered on a variable-credit basis (cr arr). Practicum in Tutoring is to be offered for one credit and may be repeated once (1 cr, max 2).

Directed Study:  One-on-one method of delivering specially designed content to a student outside of the normal classroom environment.  A specific directed study course can be offered only once and is not intended for repetition in subsequent semesters.  Directed study courses should not duplicate an existing course.

 

Internship:- Supervised practical experience related to a student’s major.

 

Practicum: Course of study that involves the supervised application of previously studied theory. 

 

Practicum in Tutoring: Tutorial services performed by advanced students under faculty supervision.

 
Professional Development: A professional activity designed to provide information or skills, which have practical value.  Usually developed to meet the needs of a particular group of practitioners.

 

Research: Supervised collection of information about a particular subject. 

 

Seminar: A course offered to a  group of advanced students studying under a professor with each doing in-depth study and discussion of the course material with the professor and other students.

 

Special Topic: Extended discussion on a topic or subject area not covered in an existing course offering.  A topic may not be offered more than twice under this course number and cannot be cross- or joint-listed with more than two subject areas.
 

Workshop: A usually brief, intensive course for a relatively small group of students that focuses on techniques and skills in a particular field.

C-4. Prerequisites. Prerequisites are not usually listed for courses 500. Courses in the 600-series are intended for doctoral students only and will carry a system-enforced prerequisite of enrollment in a doctoral program (Ph.D., Ed.D.). The catalog entry for 206, 406, 506 is "Prereq: perm of dept." For all other standard courses, the catalog entry is "Prereq: perm."

C-5. Grading. Seminars, workshops, directed studies, Practicum in Tutoring, and internships may be graded on the P/F basis or normal mode.

C-6. Limitations. A separate special-topics course should not be offered under the number 204, 404, 504, or 604 more than twice; after the second offering, it should be assigned its own number, title, and description so that with few exceptions the official descriptions of courses students take will be in the catalog. Use 599 for research not directly related to a thesis or dissertation. A maximum of 10 credits in course 500 may be applied toward the minimum of 30 credits required for a thesis master's degree; nevertheless, the number of credits a student may earn in course 500 is not limited to the number required by the student's department. Credit in course 500 cannot be counted toward the minimum of 30 credits required for a non-thesis master's degree. Credit earned in 405, 505 and 605 will not be accepted toward graduate degree programs. Courses numbered 600-699 may never be conducted jointly and can be cross-listed only with 600-level courses in a second department. 
C-7. Limitations on Directed Study. Directed study is intended as a one-on-one method of delivering specially designed content to the student outside of the normal classroom environment.  General classroom space is not available for this purpose and enrollment in any directed study course should not exceed five.  A specific directed study course can be offered only once; the directed study course is not intended to be repeated in subsequent semesters.  Directed study courses cannot duplicate an existing course and cannot be cross- or joint-listed with another subject area.
FC-05-037
FSH 3520

G. TIME REQUIREMENTS FOR TENURE ELIGIBILITY.
G-1. Probationary or term appointments may be for one year, or for other stated periods not exceeding one year, and are subject to renewal. [See 3900.] Prior  to the award of tenure, employment beyond the annual term of appointment may not be legally presumed. (RGP IIG6).  Ordinarily a faculty member is not considered for tenure until the fourth (4th) full year of probationary service, and consideration is mandatory no later than during the faculty member’s sixth (6th) full academic year of service.  (RGP IIG6). Credit for prior service may be given in accordance with the provisions in G-4.  Faculty members initially employed as full professors can be appointed with tenure when this action is supported by a majority of the tenured faculty in the department or equivalent unit and by the university administration; otherwise, professors are considered for tenure during the fourth full year of service. In this context, unless otherwise specified, the term "year" means the appointment year, whether that is an academic, calendar, or fiscal year. A faculty member who is not awarded tenure may be given written notice of non-reappointment, or be offered a one-year terminal appointment, or be granted an additional short-term probationary appointment for not more than a twelve-month period by mutual agreement between UI and the faculty member. The decision to offer employment following a denial of tenure is in the sole discretion of the president (RGP IIG6j).[See 3900.] [rev. 7-98, 7-02]
COLLEGE OF EDUCATION

Proposed Catalog Changes

March 29, 2005

Idaho State Board of Education

Academic/Professional-Technical Education

Notice of Intent

To initiate a

New, Expanded, Cooperative, Discontinued, program component or Off-Campus Instructional Program or Instructional/Research Unit
	Institution Submitting Proposal:
	UNIVERSITY OF IDAHO

	Name of College, School, or Division:
	College of Education

	Name of Department(s) or Area(s): 
	Division of Adult, Counselor, and Technology Education


Indicate if this Notice of Intent (NOI) is for an Academic or Professional – Technical Program

	Academic
	    X
	Professional - Technical
	


A New, Expanded, Cooperative, Contract, or Off-Campus Instructional Program or Administrative/Research Unit (circle one) leading to:

	Discontinuance of doctoral emphasis in Adult and Organizational Learning at Idaho Falls location


(degree or certificate)

	Proposed Starting Date:
	

	For New Programs:
	
	For Other Activity:

	
	
	
	

	
	
	
	

	Program (i.e., degree) Title & CIP 2000
	
	
	Program Component (major/minor/option/emphasis)

	
	
	
	

	
	
	
	Off-Campus Activity/Resident Center

	
	
	
	

	
	
	
	Instructional/Research Unit

	
	
	
	

	
	
	
	Addition/Expansion

	
	
	
	

	
	
	X
	Discontinuance/consolidation

	
	
	
	

	
	
	
	Contract Program

	
	
	
	

	
	
	
	Other


	College Dean  (Institution)
	Date
	
	VP Research & Graduate Studies
	Date

	Dean’s Signature on file
	
	
	
	

	Chief Fiscal Officer (Institution)
	Date
	
	State Administrator, SDPTE
	Date

	
	
	
	
	

	Chief Academic Officer (Institution)
	Date
	
	Chief Academic Officer, OSBE
	Date

	
	
	
	
	

	President
	Date
	
	SBOE/OSBE Approval
	Date


Before completing this form, refer to the "Board Policy Section III.G. Program Approval and Discontinuance.

1.
Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 

The College of Education offers graduate degree programs in Adult and Organizational Learning (AdOL) in four locations -- Boise, Coeur d’Alene, Idaho Falls and Moscow (master’s degree in Coeur d’Alene [as outreach from Moscow]; master’s degree and doctoral emphasis in Boise and Moscow; doctoral emphasis in Idaho Falls).  The   college is seeking to discontinue the delivery of the program at the Idaho Falls location.

2.
Provide a statement of need for program or a program modification.  Include student and state need, demand, and employment potential. Attach a Scope and Sequence, SDPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.).

The request for phasing out the delivery of the doctoral emphasis in Adult and Organizational Learning program at the Idaho Falls location is based on the ability of the college to sustain a quality program with the resource base allocated  to the program.  One faculty member was located on Idaho Falls beginning fall 2001.  Program enrollment grew quickly between 2001 and 2003; the transition of Ricks College to Brigham Young University – Idaho contributed to the growth. A second faculty member was hired on a temporary basis to assist with program delivery: instruction, advising, and serving on doctoral committees.  During this period, several factors influenced the sustainability of the program:  1) doctoral programs typically have a minimum of about five full-time faculty members to support the work of the students; 2) enrollment workload adjustment was not funded in the state, 3) the internal allocations at the University of Idaho did not support full staffing for program growth, 4) a number of students enrolled in doctoral programs at the University of Idaho are eligible for the state rate of $20 registration fee and $5 per credit, and 5) university budget reductions.  The college experienced growth in this program at Moscow and Boise as well during this same period of time.  A significant difference between the Moscow and Boise locations and the Idaho Falls location is the presence of multiple faculty in residence to provide course work and to serve on doctoral committees.  The affiliate and adjunct faculty who have supported the program have provided quality service; however, this is not a long-term solution to the delivery of a sustainable doctoral program.

The program enrollment provides evidence of an interest in and need for doctoral preparation in southeast Idaho.  Idaho State University provides the Ed.D. in Educational Leadership with an emphasis in higher education and the Doctor of Arts degree in Biological Sciences, English, Mathematics and Political Science.  Both programs are available to provide doctoral preparation in southeast Idaho.  Additionally, the university has served a number of faculty from Brigham Young University – Idaho; administrators at the college support the program and, at the same time, acknowledge the need for their faculty to be prepared at multiple universities to enhance the breadth and depth within their faculty.

3.
Briefly describe how the institution will ensure the quality of the program (e.g., accreditation, professional societies, licensing boards, etc.).

A three-year teach out has been designed to provide all matriculated students with one more complete cycle of required courses for the doctoral emphasis in Adult and Organizational Learning offered at Idaho Falls.  The sequence includes courses in the major, selected elective courses related to the major, and doctoral research courses.  A schedule of advising has been established to support course selection and degree completion.  Faculty have been identified to serve as major professors and mentor students through the dissertation.  Two faculty have been hired.  One faculty member has been hired in a three-year term appointment and is located at Idaho Falls.  Another faculty member has been hired in a tenure line position and is located in Boise with a primary responsibility for supporting the teach out of the doctoral emphasis at Idaho Falls. Faculty from Boise, Coeur d’Alene, and Moscow and affiliate and adjunct faculty have been identified to provide some course work and to serve as major professors for and as members of the doctoral committees for the students.  The faculty and staff are committed to quality program delivery and service through the teach out of the program.

4.
Identify similar programs offered within the state of Idaho or in the region by other colleges/universities. If the proposed request is similar to another program, provide a rationale for the duplication. 

The phasing out of this program would eliminate a potential duplication of programs in southeast Idaho.  Idaho State University offers the Ed.D. in Educational Leadership with an emphasis in higher education and the Doctor of Arts degree in selected areas.  Additionally, Idaho State University includes a doctoral degree in Adult Education in their 8-year plan.

5.
Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e., centrality). 

Doctoral education and research is central to the role and mission of the University of Idaho.  The College of Education offers the Ph.D. and the Ed.D. in Education with several areas of emphasis.  This request affects the delivery of one area of emphasis in one location.  The college continues to provide the degrees in Boise and Moscow.

6.
Is the proposed program in the 8-year Plan? Indicate below.

	Yes
	X
	No
	


The program is listed under Ph.D./Ed.D. delivery at Idaho Falls.  The 8-year plan was under development at the time this decision process was occurring. The 8-year plan shows the proposed addition of a similar program emphasis, Adult Education, at Idaho State University in fall 2007, the semester after final phase out of the University of Idaho program in Adult and Organizational Learning. 


If not, provide a justification for adding the program.
7.
Resources--Faculty/Staff/Space Needs/Capital Outlay.  (Use additional sheets if necessary.):

	Estimated Fiscal Impact
	
	FY
	05
	
	FY
	06
	
	FY
	07
	
	Total

	A. Source of Funds
	
	
	
	
	
	
	
	

	1. Appropriated-reallocation
	
	
	
	
	
	
	
	

	2. Appropriated – New
	
	
	
	
	
	
	
	

	3. Federal
	
	
	
	
	
	
	
	

	4. Other:
	
	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	
	
	

	B. Nature of Funds
	
	
	
	
	
	
	
	

	1. Recurring *
	
	$39,377.00
	
	$40,535.00***
	
	$41,739.00***
	
	$121,651.00

	2. Non-recurring **
	
	$96,987.00
	
	$100,715.00
	
	$104,591.00
	
	$302,294.00

	Total:
	
	
	
	
	
	
	
	


*    Recurring is defined as ongoing operating budget for the program, which will become of the base.

**   Non-recurring is defined as one-time funding in a fiscal year and not part of the base.

***  Reflects projected increases in salary and benefit costs
