Dear Colleagues,

 This is the second of two messages preparing for Coalition on Intercollegiate Athletics (COIA) initiatives this Fall.  Our earlier message focused on our October 9-11 conference opportunity, and alerted you to the encouragement your university president has received to sponsor participation.  This message requests that you join with us to strengthen the basis of the Coalition.  We hope very much that after receiving this round of messages, we will hear from you, letting us know more about the willingness of your faculty leadership to be involved.
 The COIA was formed in 2002-03 on an ad hoc basis as a network of over fifty faculty senate leaders who expressed some degree of interest in at least email involvement.  This informal beginning led to quick accomplishments, well beyond our initial expectations.  To sustain that momentum, our goals for 2003-04 include expanding our network to include all Division I-A schools, and formalizing the basis of the Coalition, so that we can more fully and effectively represent faculty perspectives in working with university presidents, trustees, and the NCAA.
 As we explained in our July message, this involves enlarging our Coalition to include all schools playing Division I-A football, and requesting that faculty senates be given the chance to consider authorizing full participation in the Coalition with endorsement of the COIA "Framework" for reform.
 Last year, some schools very reasonably limited their involvement in the Coalition until its precise goals were fully articulated.  This is why the Coalition Steering Committee focused on drafting the "Framework for Comprehensive Athletics Reform," which was posted on our website in July (at http://www.indiana.edu/~bfc/COIA/COIA.html ). Response to that document has been positive, and we thank those of you who have conveyed comments on it.  The Steering Committee has made revisions accordingly, and incorporated changes in the text posted on our site.
 We now request that you ask your senates to consider the Framework document for formal endorsement.  As the document itself indicates, we are well aware that no single statement as detailed as the Framework will be supported by all faculty senates in all particulars - what we request is a general endorsement and a decision by faculty leaderships to participate in the Coalition and help us make it an effective means of engaging faculty in national reform of intercollegiate athletics.
 Several faculty leaders have already asked what type of resolution is necessary for support of the Coalition.  That is entirely up to individual senates.  Some may wish to note that senate endorsement does not necessarily apply to every specific point in the Framework. Any message we receive that conveys an endorsement of the general Coalition approach and approves active faculty leadership participation in the Coalition will suffice.  We have no fixed timetable, but hope that senates will consider addressing this issue during the Fall term.  We strongly suggest that faculty leaders among different conference schools share ideas about our Coalition and our request; the email address list on this message can serve as a tool for such exchanges.
 For a century, attempts to eliminate serious problems and ensure that college sports play a truly positive role have ended in half measures and deeper problems.  The absence of an engaged national faculty voice has been a critical weakness.  Our Coalition, based in faculty governance leaderships, has for the first time brought faculty, presidents, and trustees to the table together, and the Framework document has grown out of dialogue with these groups.  Obstacles to comprehensive reform remain high, but the means to overcome them now exist if we can provide the long missing link of sustained faculty engagement.  As past presidents of faculty senates on our campuses, we understand that it may be difficult to budget valuable faculty senate time to an initiative that is national, rather than campus-based.  We hope that the importance of the issue and the progress the COIA has made so far will convince you and your senate that the investment of time and effort is justified.
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